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Date of 
Meeting: 24 May 2018 Item: Paper (18) 26 

Title:  Chief Executive’s progress report – May 2018 

Strategic theme All 

Introduced by: Neil Buckley, Chief Executive 

Status: Official  
 
Summary: 
This paper updates Board Members on key developments across the organisation 
since the April 2018 meeting. The Board’s attention is drawn, in particular, to the 
following matters: 

 We are expecting an outcome on the Chair appointment by June. 
 The LSB is in the final stages of its GDPR compliance project, ahead of 25 

May 2018, when GDPR comes into force. 
 

 
 

 
 
Recommendation: 

The Board is invited to note this report.  

 
Risks and mitigations 

Financial: N/A. 

Legal: N/A. 

Reputational: N/A. 

Resource: N/A. 

Consultation Yes No Who / why? 
Board Members:   Routine report 

Consumer Panel:   Routine report 

Others: N/A. 

Freedom of Information Act 2000 (FoI) 
Para ref FoI exemption and summary Expires 
Summary box: 
final bullet 
Para’s 22-24
Annex F 

Section 42: information subject to legal 
professional privilege N/A 
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Para’s 15-17 
and para 21 
Annex E 

Section 36(2)(b): information likely to inhibit the 
free and frank provision of advice and the 
exchange of views for the purposes of deliberation 
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LEGAL SERVICES BOARD 
 
To: Legal Services Board                  
Date of 
Meeting: 24 May 2018 Item: Paper (18) 26 

 
CHIEF EXECUTIVE’S PROGRESS REPORT – MAY 2018 

 
Ministry of Justice (MoJ) matters 
 
Appointment matters 
 

1. In relation to the LSB Chair, MoJ officials have advised that a 
recommendation has been made to the Lord Chancellor on the appointment, 
and MoJ will then consult the Prime Minister and the Lord Chief Justice on the 
appointment. The timeline remains that an outcome should be known by 
June.   

 
2. On 25 April 2018, we received the Lord Chancellor’s approval to appoint 

Sarah Chambers as a member and Chair of the Legal Services Consumer 
Panel. Sarah took up post on 1 May 2018.  

 
Other sponsorship matters 
 

3. The following points are drawn to the Board’s attention:  
 We are liaising with officials regarding the laying date for our Annual Report 

and Accounts 2017/18, which is expected to be during w/c 4 June.  
 The LSB has to follow the Civil Service Pay Remit Guidance each year. We 

need to submit our pay submission to the MoJ to approve ahead of a staff 
pay increase. In recent years the pay increases have been capped at 
1%. The guidance is usually available in April each year.  We are however, 
still awaiting the guidance from the Cabinet Office and HMRC to start the 
pay process for 2018. It is likely that the unions are putting pressure on the 
Cabinet Office and HMRC to lift the 1% pay cap on civil service pay. The 
unions started talks with the Cabinet Office as late as 31 March 2018. The 
impact of the LSB receiving the pay remit guidance late will mean a delay in 
paying pay awards, which are usually made in July. Any delay will mean a 
backdating of pay to 1 July 2018. 
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Governance 
 
Office for Legal Complaints 

4. A follow up letter has been sent to the OLC Chair in light of the helpful 
discussion on what good looks like at the April board meeting, see Annex A. 
The OLC Chair’s reply to the letter is attached at Annex B. 

 
5. The OLC’s voluntary assurance letter relating to its April board meeting is 

attached at Annex C. The executive considers the letter meets the requests 
made to OLC about the contents of the letter.  

 
Colleague and organisation matters 
 

6. I am pleased to report the following progress in relation to colleague 
appointments: 
 Steven Violet joined us on 14 May as a Regulatory Policy Associate. 

Steven was formerly a personal injury solicitor and prior to joining the LSB 
held a policy role at the Law Society. 

 David Fowlis will be joining us as a Regulatory Policy Manager, start date 
to be confirmed. David has managed merger and market investigations at 
the Competition and Markets Authority and its predecessor the 
Competition Commission for over 10 years, as well as having been the 
CMA’s Acting Head of Governance. More recently David has been 
seconded to Ofgem to lead on the production of its State of the Market 
report. 

 Nicola Galiana, HR Manager, is now a permanent member of the team. 
 A new Corporate Affairs Associate will be joining the team in early June, 

to take over from Stephanie North following her promotion to Corporate 
Governance Manager. 

 
Regulatory developments  
 
Horizon scanning 

7. The horizon scanning report can be found at Annex D.  
 
EU Exit 

8. The Board will be aware that the 2018/19 Business Plan includes an active 
watching brief on EU Exit.  A telephone conference between the Ministry of 
Justice (MoJ), front line approved regulators and the LSB took place on 1 
May. This is a working level group initiated by MoJ in order to provide two-way 
dialogue on preparations for EU Exit.   
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9. The regulators suggested that the LSB should, at the appropriate time, take a 
lead role in communicating priorities around legal service regulatory issues 
and EU Exit. MoJ were clear that there is unlikely to be certainty on the 
transition period or post-transition arrangements until after the October 
European Council.  The LSB will continue to monitor closely developments, to 
prepare to play its part (for example in relation to communicating to the 
profession as well as any rule changes that may be necessary) and to discuss 
with the frontline regulators their progress in preparing for EU exit.  

 
Cost transparency by regulators 

10. I have written to CEOs giving tailored feedback on each of their cost 
statements and reminding them of the importance of monitoring and 
continuous improvement being embedded into cost transparency measures. 

 
Research 

11. The main developments since the last Board meeting are: 
 Innovation – we received the survey data at the start of May and have 

begun the analysis of the findings. We expect to publish the full report in 
September.   

 Individual legal needs survey – we are awaiting confirmation from a 
funding partner, expected at the end of May, before work begins. 

 Market intelligence hub – We have collected together the relevant data 
and are in the process of uploading this to the research web pages.  

 Further analysis of the small business legal needs data – work has started 
to look at the key drivers of advice seeking behaviour. This is due to be 
ready at the end of June.   

 
Regulatory performance 

12. Following a review of the information we hold on the legal service regulators’ 
performance, as well any other relevant publically available information, we 
have carried out a gap analysis of the regulators’ performance against the 
revised Regulatory Performance Standards.  From this, we have been able to 
identify those areas of performance where we require further information or 
clarification. Earlier this month, we sent each of the regulators a targeted 
information request. We hope that the regulators’ responses will provide us 
with sufficient assurance to enable implementation of the revised framework, 
without the need for a programme of more formal transitional reviews. 

 
Commission on Justice in Wales 

13. A response has been prepared and will be translated before submission. It 
sets out findings from our surveys and other data comparing consumer’s 
experience in Wales and England.  

 



Page 6 of 8 
 

Regulators Pioneer Fund 
14. The Head of Research and Development attended a roundtable for legal 

services regulators hosted by BEIS on the Regulators Pioneer Fund. The 
Autumn Budget 2017 announced the new £10m fund to support regulators to 
develop innovation-enabling approaches to emerging technologies. The 
Department is keen for legal services regulators to respond when the 
application process opens in the summer.  We are actively exploring possible 
bids working collaboratively with the legal regulators. 

 
 

15.  

 
 

16.
  

 
17.  

 
 
Legal issues 

 
The new version 3 LSB Statement of Policy for Enforcement and LSB rules of 
procedure 

18. We consulted on the new Statement of Policy for Enforcement and three 
associated sets of LSB rules last year. Since those amendments were 
finalised in January 2018, another 11 sets of LSB rules have been updated 
with consequential but non-material amendments. The new policy and rules 
were published on our website on 27 April 2018.  The Enforcement Policy is 
located here (no. 6) and the rules can be found here.  

 
General Data Protection Regulation (GDPR) (EU) 2016/679 

19. The LSB is in the final stages of its GDPR compliance project. A new privacy 
notice was circulated to staff on 24 April 2018 and will be published alongside 
other amendments to our website on the GDPR launch date on 25 May 2018.  
The privacy notice sets out the standards that staff and other parties can 
expect from the LSB when we request or hold personal data them. The LSB 
also completed its core GDPR staff training for colleagues on 9 May 2018. 
Hard copies of the training slides can be made available to Board Members 
upon request.   
 

http://www.legalservicesboard.org.uk/what_we_do/regulation/reg_pol.htm
http://www.legalservicesboard.org.uk/what_we_do/regulation/index.htm
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20. All HR policies that are concerned with personal data handling have now also 
been updated for compliance with the GDPR and will be made available to 
staff on or before 25 May 2018. 

 
 

21.  
 

 
 

 

 
 

 
22.

 

 
  

 
23.  

  
 

 
 

 
 

 
  

 
 

 
 

 

 
 
 

 
 
24.
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Communications and external engagement  
 

25. Since the last report to the Board, the LSB has:   
 Spoken at the annual Symphony Legal Conference (CEO)  
 Acknowledged correspondence from the Welsh Language Commissioner on 

the Office’s regulatory work plan for 2018-19  
 Prepared a response to the Commission on Justice in Wales’ call for evidence  
 Drafted a response to the Government’s LASPO review 

 
 The table below lists all of my and the Interim Chair’s meetings held or due to 

be held since the last Board meeting. Copies of the meeting notes are 
available on request.  
 

 

Meeting Attendees When What 
Chartered Institute 
of Legal 
Executives - CEO 

NB 01-May-18 Bi-annual CEOs  

Faculty Office 
Howard Dellar 
(Sole Registrar) 

NB 01-May-18 Annual CEOs 

Bar Standards 
Board - CEO 

NB 02-May-18 Regular CEOs 
catch up 

TLS – President 
and CEO 

HP & NB 2 May 2018 Annual 4-way 

Costs Lawyers 
Standards Board 
– Chair and CEO 

Chair & CEO 04-May-18 Annual 4-way 

Office for Legal 
Complaints – 
Chair, Chief Legal 
Ombudsman and 
CEO 

HP, NB and MG 
(LSB BM) 

15-May-18 Quarterly catch up 

CILEx Group – 
Board  

HP, NB, MG, JM, 
JC 

15 May 2018 Board to Board 
meeting 

Bar Council – 
President and 
CEO 

HP & NB 21 May 2018 Bi-annual 4-way 




