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To: Legal Services Board 
Date of 
Meeting: 20 September 2018 Item: Paper (18) 41 

 

Title: Chief Executive’s progress report – September 2018 

Workstream(s): All  
Author:  
Introduced by: 

Neil Buckley, Chief Executive 
Neil Buckley, Chief Executive 

Status: Official  
 
Summary: 
This paper updates Board Members on key developments across the organisation 
since the 17 July 2018 meeting. The Board’s attention is drawn, in particular, to the 
following matters: 

 The processes are now underway to recruit two lay LSB Board members, 
two lay OLC Board members and three Consumer Panel members; 

 Three bids were submitted to the Regulators’ Pioneer Fund – the outcome 
of the bids should be announced by the end of September; 

 An update is provided on progress and next steps in relation to the 
monitoring of undertakings accepted by The Law Society following the 
recent investigation.  

 
Annexes: 

Annex A: Horizon-scanning report 
Annex B: Summary of Regulators’ Pioneer Fund bids 
Annex C: Investigation monitoring of undertakings – table of LSB expectations 

 
Recommendation: 

The Board is invited to note this report  

 
 
 
Risks and mitigations 

Financial: N/A  

Legal: N/A  
 

Reputational: N/A 

Resource: N/A  
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Consultation Yes No Who / why? 
Board Members:   Routine report 

Consumer Panel:   Routine report 

Others: N/A 
 
Freedom of Information Act 2000 (FoI) 
Para ref FoI exemption and summary Expires 
Para 6, bullet 
points two-six Section 40: personal data N/A / Date 

Para’s 7 and 8 
Para 17 
Annex B 

Section 43: likely to prejudice the commercial 
interests of any person N/A / Date 

Para 13, all 
but last 
sentence 

Section 41: provided to the Board on the 
understanding that it would be kept confidential  

Para 23 and 
24 Section 42: subject to legal professional privilege  

Para’s 26 and 
27 
Annex C 

Section 36(2)(b) and (c): free and frank advice and 
intended to promote a free and frank exchange of 
views for the purposes of deliberation by the Board 
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 CHIEF EXECUTIVE’S PROGRESS REPORT – SEPTEMBER 2018 

 
Ministry of Justice (MoJ) matters 
 
Appointment matters 
 
LSB Board members 

1. Submissions were progressed during the summer recess to appoint two new 
lay members of the Board - one to take over from Terry Babbs from April 
2019, and one to take up post as soon as possible, to backfill for Helen’s role. 
A timetable is awaited from MoJ. 
 

2. The Chair also wrote to the Secretary of State to request re-appointments of 
two Board Members whose terms end in April 2019 and a response is 
awaited.  

OLC Board members 

3. The campaign to recruit two new lay members of the OLC Board launched 
w/c 10 September ( https://www.saxbam.com/appointment/office-for-legal-
complaints/ ) 
Saxton Bampfylde is assisting the LSB with the recruitment, and Marina is 
chairing the recruiting panel on behalf of the Board. The timetable for the 
recruitment is as follows: 

 
Noon, Monday 15 October  Closing date 

Tuesday 30 October  Longlisting  

Week commencing 5 November Preliminary interviews 

Monday 19 November Shortlisting meeting  

Monday 3  December (all day) 

Thursday 6 December (morning) 

Final panel interviews 

 
LSCP members 

4. The campaign to recruit three new members of the Consumer Panel also 
launched w/c 10 September ( https://www.wig.co.uk/career/non-executive-
directors--x3-.html ) 
WIG Talent is assisting the LSB with the recruitment, and Jemima is chairing 
the recruiting panel on behalf of the Board. The timetable for the recruitment 
is as follows:  

https://www.saxbam.com/appointment/office-for-legal-complaints/
https://www.saxbam.com/appointment/office-for-legal-complaints/
https://www.wig.co.uk/career/non-executive-directors--x3-.html
https://www.wig.co.uk/career/non-executive-directors--x3-.html
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Wednesday 17 October  Closing date 

Wednesday 14 November  Longlisting  

Late November Preliminary interviews 

Thursday 13 December Shortlisting meeting  

Thursday 10 January (all 
day)Friday 11 January (all day) 

Final panel interviews 

 
 
Other sponsorship matters 
 

5. The Chair held a number of meeting with senior officials and also the 
Secretary of State in early September, and an oral update will be provided at 
the meeting.  

 
Colleague and organisation matters 
 

6. Since the last update to the Board: 
 Following the RNC’s agreement, and with effect from 1 September, 

Caroline Wallace, Strategy Director moved to a part time working 
arrangement, and Chris Nichols was appointed as interim Policy Director 
following an internal recruitment process. The arrangement is subject to 
review after six months. 
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 Rusere Shoniwa has agreed to remain with us for an extension beyond the 
end of his initial contract (which was due to end in November 2018), and 
work is now progressing to determine the nature of the support we require 
on finance and services.  

 
7. 

 
 

 
8. 

 
  

 

Governance 
 
Office for Legal Complaints 
 

9. Draft budget acceptance criteria have been sent to the OLC in line with the 
tripartite operating protocol following consultation with the Chair and Board 
lead. The draft budget for 2019/20 is due to be considered by the Board at the 
29 November 2018 meeting. 
 

10. At the April Board meeting, the Board agreed an action to review and, if 
appropriate, revise our Memorandum of Understanding (MoU) with the OLC to 
incorporate early and specific warning of performance issues. After reviewing 
the existing MoU and seeking reassurances from the OLC we are satisfied 
that the document already ensures this will happen. Since the April meeting, 
the OLC has put into operation the mechanism where it is automatically 
notified through board papers should performance fall outside of agreed 
tolerances. This is shared with us and we have already started to receive this 
information.   
 

11. The Legal Ombudsman has updated guidance for law firms on signposting 
clients to its service both at the time of engagement and again at the end of a 
complaints process. Despite being a requirement under LSB rules, research 
published by LeO and the SRA earlier this year found that just a third of 
solicitors firms tell clients they have a further option of redress at the end of 
their internal complaints procedure.  
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Regulatory developments  
 
Horizon scanning 
 

12. The horizon scanning report can be found at Annex A. The statistical annex 
has been updated to include the LSCP’s latest annual tracker survey data. 

EU Exit 
 

13.  
 

 
 

 
 We will maintain contact with MoJ and the regulators on this 

and other EU Exit issues as we continue to await firm decisions on the future 
relationship between the UK and EU. 

 
Research 

14. The main developments since the last Board meeting are as follows: 
 Innovation and technology survey – a first draft of the report has been 

completed and we have confirmed plans for a public launch at the Legal 
Futures Innovation Conference on 29 November. The Head of Research 
and Development will be presenting findings to the International 
Conference of Legal Regulators in October. 

 Individual legal needs survey – procurement has begun. 
 Market intelligence hub – this has been ‘soft launched’. 
 Further analysis of the small business legal needs data – this has been 

published and was picked up in the trade press. 
 An initiative to showcase the LSB’s extensive research back catalogue 

has begun on the LSB research twitter page and on LinkedIn. Once a 
week, we will post about past work with the tag #throwbackthursday. 

 
Regulatory performance 

15. Regulators’ responses to our requests for specific information on their 
performance against the expected outcomes in the new Regulatory 
Performance framework have been received. This information is currently 
being analysed. Once sufficient assurance of the regulators’ performance has 
been obtained, the new framework will be fully adopted. A formal programme 
of ongoing monitoring and relationship management will then be utilised to 
assess their performance on a continuous basis. 
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LSB response to MoJ LASPO review 
 

16. As previously discussed and agreed by the Board, in early August the LSB 
submitted a response to the MoJ’s post-implementation review of LASPO. 
The LSB published a press notice to accompany its response. The LSB 
response focused on the possible impact of the changes to legal aid that were 
introduced by LASPO, and cited the LSB’s research evidence extensively. 
Particular issues highlighted included the growing proportion of individuals 
handling their legal issues alone, the role of cost in determining what action 
people take, and the possible disproportionate impact of the legal aid reforms 
on particular groups in the population. There was a degree of (largely) positive 
and factual press coverage, and a related LSB article will appear in the 
September issue of Modern Law Magazine. 

 
 

17.  
  

 
   
  

  
  
  

  
 
 

 
18.  

 

 
Statutory decisions  

19. Since the last Board meeting on 17 July, the LSB has approved the following 
four full rule change applications: 

 SRA regulatory arrangements to introduce the SRA Transparency Rules 
and related the SRA Roll, Registers and Publication Regulations. 

 Removal of the Quality Assurance Scheme for Advocates (QASA) rules 
from the BSB Handbook. 

 Changes to regulatory arrangements relating to the SRA's Compensation 
Fund contribution 

 Amendments to the CLC Regulatory Arrangements regarding price, 
service and transparency.      
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20. We issued one exemption direction, for the CLC’s Compensation Fund 
contributions. 
 

21. We approved the practising certificate fees for the SRA and CLC. Neither are 
increasing their practising fees.    
 

22. The Lord Chancellor also approved the LSB recommendation that CILEx 
Regulation be approved as a licensing authority for alternative business 
structures.  

 

 

23.  

 

 
 

  
 

24.

 

 
Investigation Monitoring of Undertakings accepted by The Law Society 

 

25. On 31 May 2018 we published our investigation report into The Law Society 
(TLS) and our enforcement actions of a public censure of TLS and agreed 
voluntary undertakings. The undertakings state that TLS will provide a report 
to the LSB in November 2018 providing evidence of how it has complied with 
the undertakings in changing the SRA governance arrangements. 
 

26.  
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27.  
 

 
 

 
 

Communications and external engagement  
 

28. There have been fewer communication activities since the last report due to 
the summer holidays:   

 Most focus was on our response to the MoJ’s LASPO review.  The 
external communication on this topic got the attention of a number of 
media outlets who do not normally follow what we do (the FT, VICE 
News [an online news provider]) and it is hoped that these relationships 
can be developed.  We have provided an article to Modern Law 
Magazine on this issue.   

 We had to deal with the Law Society Gazette misreporting the MoJ’s 
2017 Tailored Review a year late; 

 We also published further research which drilled deeper into the data 
from the prices and small businesses legal needs research.   

 
29. The table below lists all of my and the Chair’s meetings held since the last 

Board meeting. Copies of the meeting notes are available on request. 

 

Meetings with external Stakeholders: 17 July – 20 September 
Meeting date LSB With:  
20 July CEO CEO, SRA 
23 July CEO CEO, Judicial  Appointments Commission 
    
1 August CEO CEO, BSB 
3 August CEO CEO, CILEx Regulation 
3 August CEO Lord Hunt of Wirral  
3 August Chair and 

CEO 
President and CEO, CITMA 

3 August Chair and 
CEO 

Chair and CEO, CILEx Regulation 

13 August CEO CEO, Bar Council 
14 August CEO CEOs, SRA/TLS 
17 August CEO CEO, IPReg 
20 August Chair and 

CEO 
Chair, ACL 

20 August Chair and 
CEO 

President & CEO, TLS 

22 August CEO CEO, ICAEW 
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28 August CEO CEO, OLC 
   
3 September Chair and 

CEO 
Chair & CEO, CILEx 

3 September Chair and 
CEO 

Chair & CEO, BSB 

3 September Chair Chair, Legal Services Consumer Panel  
6 September CEO CILEx National Awards Ceremony 
10 September Chair Annabel Burns, MoJ 
10 September Chair Mark Sweeney, MoJ  
10 September Chair Lord Chancellor 
10 September Chair and 

CEO 
City of London Law Solicitors introductory meeting 

14 September Chair and 
CEO 

OLC 6-way meeting 

14 September CEO CEO, SRA 
14 September Chair and 

CEO 
Chair and CEO, CLC 

17 September CEO Regulators CEOs meeting 
19 September CEO Speech to the Institute of Legal Finance and 

Management Annual Luncheon 
 

 
 
 




