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Summary 
 
The findings of this research help us to understand changes in prices of key legal services 

over time and provide insights into the extent of competition between providers, as well as 

affordability and access to justice for consumers.  

The findings from the first wave of this research in 2015 were an important part of the 

evidence base underlying the conclusion of the Competition and Markets Authority (CMA) in 

its recent legal services market study1 that competition in the sector is not working well.  

We believe the findings of this second wave of the research reinforce the CMA’s conclusions 

and should help the regulators to shape the proposals they are developing to improve 

market transparency in light of the CMA’s report.  

The research contributes to the regulatory objectives relating to improving access to justice, 

protecting the interests of consumers and promoting competition.  

Figure 1. Regulatory objectives relevant to this research  

 

Regulatory objective How this research contributes: 

1. Improving access to 
justice 

Since cost, and perceived cost, is one of the main barriers to 
accessing legal services, understanding prices, what drives 
differences, and levels of transparency informs regulatory 
policy designed to deliver improved access to legal services.  

2. Protecting and 
promoting the interests 
of consumers 

More information on prices will enable consumers to 
understand whether they are getting good value for money.  

3. Promoting competition 
in the provision of 
services 

More information on prices will enable providers to 
understand how competitive they are compared to other 
suppliers of similar services. 

 

This report presents the findings of our analysis of a survey of prices quoted by 1,491 firms 

for fifteen different scenarios across three market segments – conveyancing; family; and 

wills, trusts and probate. To allow analysis of changes over time, the 2017 survey is 

compared to the 2015 survey23 using the Consumer Prices Index to inflate the prices in the 

2015 survey to ensure we only focus on real changes in price. Our analysis looked at the 

differences in price associated with 18 different factors covering areas such as the way the 

service is charged for, how the service is delivered, and where the firm is based.  

Ten key findings from the 2017 survey of prices are summarised below:  

1. Fixed fees are cheaper than other forms of charging in all three market segments, for 

example a difference of £209 for the average price of conveyancing of the sale and 

purchase of a freehold property.  

 

                                                           
1 Report available here: 
https://assets.publishing.service.gov.uk/media/5887374d40f0b6593700001a/legal-services-market-
study-final-report.pdf  
2 The 2015 survey was undertaken between November 2015 and January 2016. The 2017 survey 
was undertaken between January and May 2017.  
3 All tests are conducted to the 95% confidence level, and 2015 figures are adjusted for inflation 
unless otherwise stated.  

https://assets.publishing.service.gov.uk/media/5887374d40f0b6593700001a/legal-services-market-study-final-report.pdf
https://assets.publishing.service.gov.uk/media/5887374d40f0b6593700001a/legal-services-market-study-final-report.pdf
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2. Firms based in the South East are on average a third more expensive than those 

based elsewhere suggesting consumers using a firm here pay a premium. 

 

3. Shopping around really pays. Savings to consumers range from 17% to over 400% of 

average weekly income (between £80 and over £2,000) comparing the lower and 

upper quartile quoted prices. 

 

4. There appears to be a relationship between average prices and regulation. Licensed 

conveyancers quoted lower than solicitors with both groups being regulated in 

different ways. Further unregulated providers were also quoted lower prices than 

solicitors. 

 

5. Between 2015 and 2017 average prices have fallen in real terms for the purchase of 

a freehold property and the purchase of a leasehold property. These price changes 

have taken place in the context of relatively stable overall demand for conveyancing 

services. The use of fixed fees for conveyancing services has increased.  

 

6. Between 2015 and 2017 average prices have risen in real terms for three divorce 

scenarios: those requiring arrangements for children; those requiring mediation and 

advisory services; and those involving a disagreement over assets. These price 

changes have taken place in the context of increasing demand for divorce services 

involving dependent children and ancillary relief.  

 

7. Between 2015 and 2017 average price has fallen in real terms for lasting power of 

attorney services. This price change has taken place in the context of increasing 

demand for these services.  

 

8. There has been no change in the proportion of firms displaying prices on their 

website between 2015 and 2017 (18%), pointing to a continued lack of information to 

enable consumers to easily shop around. Only a relatively small number of providers 

currently plan to change this practice by displaying prices on their websites in future. 

 

9. Of the 32% of firms which reported increasing their prices in the 2017 survey, 29% 

cited an increase in the cost of overheads or staff as the main reason, and 26% 

stated they were responding to increases in other providers’ prices. 

 

10. Firm based differences, not captured in the survey, appear to account for a large part 

of the differences in prices quoted. Differences in methods of service delivery do not 

appear to be key factors in explaining price differences.  
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Wider implications of the research findings  
 

Stepping back from the individual scenarios, and considering the findings in the wider 

context of legal services, provides insight into developments across the sector.  

 

Transparency  

Comparing the surveys, there were no significant differences in the two samples of firms 

displaying any prices on their website (2015 and 2017 – 18%) or whether a firm has outline 

prices (2015 47%, 2017 50%). This suggests little improvement in information provision for 

consumers to compare and contrast providers when looking to purchase a legal service. 

Although the sample is small, our panel analysis (those taking part in both the 2015 and 

2017 surveys) suggests that, across all scenarios, more providers have stopped displaying 

prices than have started to display them in the 17 months between the two surveys.  

 

A presumption that legal services are expensive and a lack of information to assess the 

range of services on offer have been identified as barriers to accessing legal services in 

other research.4 In the context of the CMA legal services market study, it is interesting to 

note that the majority of firms in the survey are not currently planning to display prices on 

their websites in the future. This is significantly higher in the conveyancing market segment. 

  

Fixed fees are associated with lower average prices for all fifteen scenarios, making that an 

important element to look for when shopping around on price. However only 27% of 

consumers shop around when looking for a legal services provider.5 As the CMA 

recommendations to improve the transparency of prices in the legal sector are implemented, 

consumers should find it easier to compare providers in the future.  

We cannot tell from the survey why there is less transparency in conveyancing than in the 

family and wills, trusts and probate segments. This may be explained by differences in client 

acquisition strategies, for example use of referrals compared to direct advertising.  

 

Figure 2.Publication of prices on firms’ websites  

 

 

                                                           
4 A range of research is summarised in paragraph B.1.30 onwards, LSB Market Evaluation, 2016 
https://research.legalservicesboard.org.uk/wp-content/media/2015-2016-FINAL-Market-Evaluation-
Main-report11.pdf  
5 Tracker Survey 2017 Briefing note: how consumers are choosing legal services, Legal Services 
Consumer Panel, 
http://www.legalservicesconsumerpanel.org.uk/publications/research_and_reports/documents/How_c
onsumers_are_choosing_Final_2017.pdf  

 All Conveyancing Family 
Wills, trusts 

and 
probate 

Yes 18% 11% 22% 21% 

No – but planning to 11% 9% 15% 11% 

Firm does not display prices 
on website and has no 
plans to 

64% 74% 58% 59% 

Do not have a website 4% 5% 3% 6% 

Don’t know 3% 1% 3% 3% 

n 1,491 499 496 496 

https://research.legalservicesboard.org.uk/wp-content/media/2015-2016-FINAL-Market-Evaluation-Main-report11.pdf
https://research.legalservicesboard.org.uk/wp-content/media/2015-2016-FINAL-Market-Evaluation-Main-report11.pdf
http://www.legalservicesconsumerpanel.org.uk/publications/research_and_reports/documents/How_consumers_are_choosing_Final_2017.pdf
http://www.legalservicesconsumerpanel.org.uk/publications/research_and_reports/documents/How_consumers_are_choosing_Final_2017.pdf
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Looking for value for money  

For the consumer looking to get the best price, it continues to be the case that shopping 

around really pays. There are substantial savings to be made when buying essentially the 

same solution to their problem from different law firms. The average of the interquartile 

range6 equates to between 17% and over 400% of Average Weekly Earnings in the UK.7  

The survey obtained prices for standardised service scenarios. Given the extent of variation 

in prices, it seems unlikely that those providers with the highest prices could justify those 

prices in terms of providing a service that is so much better than other similar services that it 

is worth three or four times the price of another service. This was a point consumers made in 

previous research looking at the quality of legal services.8  

That there is such a wide spread of prices by region in all the scenarios suggests that there 

may be a series of geographical markets. However there is evidence in the survey of firms 

providing services remotely, and therefore acting as a potential substitute for locally based 

providers. For the conveyancing segment 44%-45% of providers indicated that they would 

provide the service remotely to a client. In both the family segment and the wills trust and 

probate segment this proportion is much lower (17%-24% and 12%-17% respectively).9  

Given some providers are willing to provide services remotely, and there is a broadly 

consistent picture of higher prices for firms based in the South East - around a third higher 

than those based elsewhere - it is reasonable to conclude that consumers pay a premium to 

access services provided by firms based in this region.  

The overall proportion of firms indicating that services cost more than originally anticipated 

either often or very often was small – 1% in conveyancing, 11% in family, and 3% in wills, 

trusts, and probate. Our analysis suggests that, perhaps unsurprisingly, firms providing 

estimates were associated with an increased frequency of services costing more than 

originally anticipated. The opposite was generally true for fixed fees.  

In the past, we have heard the view that firms offering lower prices will end up costing the 

consumer more than anticipated because the final bill is higher than was advertised. All 

scenarios specifically excluded disbursements and VAT to control for some aspects of 

this. In two of the five conveyancing scenarios average prices were lower for firms who said 

they frequently charge the consumer more than originally quoted. However the opposite was 

true in some other market segments. In one of the family scenarios, and three of the wills, 

trusts and probate scenarios, higher average prices were associated with frequently 

charging the consumer more than originally quoted.  

 

 

                                                           
6 This is not the difference between the highest and lowest price in the market, but the difference 
between 50% of the firms in the market. A quartile is a group of values that divide a data set into 
quarters, or groups of four. The interquartile range is a value that is the difference between the upper 
quartile value and the lower quartile value.  
7 Calculated using Real Average Weekly Earnings (seasonally adjusted), regular pay, ONS 
September 2017 
8 Quality in Legal Services, commissioned by the LSCP, 2010,  
http://www.legalservicesconsumerpanel.org.uk/publications/research_and_reports/documents/Vanilla
Research_ConsumerResearch_QualityinLegalServices.pdf  
9 This supports our previous analysis presented in our 2013 Market Evaluation (Part 1) - 
https://research.legalservicesboard.org.uk/wp-content/media/Changes-in-competition-in-market-
segments-REPORT.pdf  

http://www.legalservicesconsumerpanel.org.uk/publications/research_and_reports/documents/VanillaResearch_ConsumerResearch_QualityinLegalServices.pdf
http://www.legalservicesconsumerpanel.org.uk/publications/research_and_reports/documents/VanillaResearch_ConsumerResearch_QualityinLegalServices.pdf
https://research.legalservicesboard.org.uk/wp-content/media/Changes-in-competition-in-market-segments-REPORT.pdf
https://research.legalservicesboard.org.uk/wp-content/media/Changes-in-competition-in-market-segments-REPORT.pdf
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Price changes over time 

As highlighted above, the survey has found significant changes in average quoted price 

between 2015 and 2017 in six of the 15 scenarios, rising in three of the scenarios and falling 

in three other scenarios.10 The fall in overall prices quoted for one of the scenarios was 

driven by a significant fall in the prices quoted by solicitor firms.  

 

Comparing the 2015 and 2017 surveys there was no significant difference in the proportion 

of firms that report changing their prices in the past 12 months (stayed about the same - 

2015 67%, 2017 64%). This would suggest there is relatively little price variation over time. 

However for those firms that responded to both the 2015 and 2017 surveys there is evidence 

of a large number of firms increasing or decreasing prices by more than 10%, suggesting 

greater volatility in prices at least among this small group of firms.  

 

For those who reported increasing their prices in the 2017 survey11 (32%), the most 

frequently cited reason overall was that the cost of overheads or staff had increased (28%), 

closely followed by the firm responding to an increase in other providers’ prices (25%). An 

increase in the cost of getting the work was mentioned by 19%, while an active decision to 

increase prices because of too much work was mentioned by 15%.  

 

Recent Law Society analysis reported that firms appear mostly to set prices as a mark-up on 

costs.12 A 2016 report published by the Council for Licenced Conveyancers indicated the 

most important factor in determining price was the complexity of the work, with the time 

required being the third most important factor.13  

 

Looking across all areas of law, and not just those covered in this survey, the 2016 Law 

Society financial survey reported an increase in costs for SRA regulated firms driven by 

rising fee earner costs and non-salary overheads, as well as profit per partner rising for the 

fifth consecutive year.14 Further Law Society research reported an 11% increase in median 

gross average salary between 2015 and 2016, driven by a 15% increase in salaried partner 

earnings, a 14% increase in equity partner drawings, and a 7% increase in 

assistant/associate median salaries.15  

 

For those who reported decreasing their prices in the 2017 survey (4%), the main reason 

was responding to reductions in competitors’ prices (42%) with 15% mentioning reducing 

costs as a reason for reducing prices. Aiming to grow the business was mentioned as a 

reason by 15%, and just 11% cited not getting enough work as the reason.  

 

                                                           
10 By way of contrast over the period between the 2015-2017 surveys, the ONS Service Producer 
Prices Index point to arise in business to business legal services of 4.3% - 
https://www.ons.gov.uk/economy/inflationandpriceindices/bulletins/servicesproducerpriceindices/aprilt
ojune2017  
11 Asked at questions E8, E15, and E16. Other responses have been coded to allow for this analysis. 
Respondents can have selected more than one reason.  
12 Legal services sector forecasts, The Law Society, November 2017, 
http://www.lawsociety.org.uk/support-services/research-trends/legal-services-sector-forecasts/  
13 Annual Regulatory Return Analysis, Council for Licensed Conveyancers, 2016, http://clc-
uk.org/CLCSite/media/Research-Reports/CLC-ARR-2015-16-Report-(FINAL).pdf   
14 http://www.lawsociety.org.uk/support-services/research-trends/law-society-financial-benchmarking-
survey-shows-majority-of-law-firms-weathered-challenging-12-months/  
15 Solicitors Salaries in 2016, The Law Society, accessed 23 October 2017, 
http://www.lawsociety.org.uk/support-services/research-trends/solicitors-salaries-in-2016/ 

https://www.ons.gov.uk/economy/inflationandpriceindices/bulletins/servicesproducerpriceindices/apriltojune2017
https://www.ons.gov.uk/economy/inflationandpriceindices/bulletins/servicesproducerpriceindices/apriltojune2017
http://www.lawsociety.org.uk/support-services/research-trends/legal-services-sector-forecasts/
http://clc-uk.org/CLCSite/media/Research-Reports/CLC-ARR-2015-16-Report-(FINAL).pdf
http://clc-uk.org/CLCSite/media/Research-Reports/CLC-ARR-2015-16-Report-(FINAL).pdf
http://www.lawsociety.org.uk/support-services/research-trends/law-society-financial-benchmarking-survey-shows-majority-of-law-firms-weathered-challenging-12-months/
http://www.lawsociety.org.uk/support-services/research-trends/law-society-financial-benchmarking-survey-shows-majority-of-law-firms-weathered-challenging-12-months/
http://www.lawsociety.org.uk/support-services/research-trends/solicitors-salaries-in-2016/
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The statistical modelling to seek to understand what groups of factors drive the differences in 

prices highlights the fact that firms who are more expensive in one scenario tend to be more 

expensive in all five scenarios. This suggests that there are firm-based factors that account 

for higher prices, but none of the 18 factors we tested for could explain the differences. 

Alternative factors not captured by the prices survey that might explain this include the 

experience of the staff involved allowing the firm to charge a premium, a decision to target 

more wealthy consumers for whom price may be less of an issue, the ratio of fee earners to 

support staff meaning costs are higher, the extent to which the firm has made use of IT, or 

how the firm utilises its staff time to cover quasi-fixed costs.16  

 

From the survey analysis we can be confident that differences in average price quoted in 

most areas are not generally related to how long the firm has been trading (significant in just 

three of the 15 scenarios) and in most areas whether or not the firm is an ABS (significant in 

just two of the 15 scenarios). Therefore there is limited evidence to suggest new entrants to 

the market have lower average prices. In terms of scale and prices offered, the size of the 

firm as measured by the number of employees was significant in five of the 15 scenarios. 

Larger firms were associated with lower average quoted prices in just one scenario; the 

opposite was true in the other four scenarios. This suggests that smaller firms can be price 

competitive.  

 

Regulation and access 

One factor that may explain an element of price difference is the nature and source of any 

regulation that applies to firms. In the conveyancing scenarios there are significant 

differences between solicitors and licensed conveyancers. We cannot be certain whether 

this is explained by differences in the way firms are regulated, or differences in the type of 

firms regulated by the SRA and CLC beyond the 18 factors we tested for in the research. It 

is important to note that the costs of regulation for firms include practising certificates and 

entity fees set by individual regulators, costs of compliance with legal services regulations 

and compliance costs associated with general law, such as anti-money laundering 

legislation. 

 

In three of the wills, trusts and probate scenarios, there are significant price differences 

between regulated and unregulated providers; this was also seen in the 2015 wave. Since 

unregulated providers face lower regulatory costs this finding is to be expected. Given that 

one of the main barriers to accessing services is cost, this provides further evidence of the 

impact of regulation on cost and therefore improving access for consumers. 

                                                           
16 In this context utilisation refers to the ability of a fee earner to convert time into income through 

achieving the maximum possible level of utilisation, and bill enough hours to meet their chargeable 
hours target. For a discussion of how price might be affected by rates of utilisation see 
https://research.legalservicesboard.org.uk/analysis/supply/market-financials/turnover-and-
profitability/#Drivers-of-profitability  

https://research.legalservicesboard.org.uk/analysis/supply/market-financials/turnover-and-profitability/#Drivers-of-profitability
https://research.legalservicesboard.org.uk/analysis/supply/market-financials/turnover-and-profitability/#Drivers-of-profitability
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A note on the fieldwork and approach to analysis  
 
The statistically significant findings of this analysis are summarised in the subsequent 

sections for each of the 15 scenarios17 split across the three market segments, and we note 

where small sample sizes mean findings should be treated cautiously. All quoted prices 

include any firm administrative charges (e.g. postage, photocopying and telephone calls). 

However they exclude any other disbursements where applicable, and also exclude VAT. To 

provide an objective context for prices and difference in prices, we have made comparisons 

to average weekly earnings (AWE)18 where appropriate. 

OMB were commissioned to undertake the fieldwork for this research. As in the 2015 survey 

the overall population of legal services firms offering the key legal services covered by this 

research is not known so benchmark data of this kind does not exist. Each of the areas 

covered in the scenarios can be delivered by a range of providers. Variously providers are 

regulated by one of the approved regulators, some are members of self-regulatory bodies, 

and some are not regulated at all. As a consequence of wanting the research to cover the 

whole market, to reflect the range of choices consumers have, the sample is taken from the 

Experian database.19 The Experian database gives an indication of the total population of 

legal service firms but not the proportion of this population operating in the areas of law 

covered by this research. Broadly speaking, on characteristics that are known (such as 

geographic region and size of firm) the achieved sample is representative at a total level 

when compared to the Experian database. For these reasons the decision was taken to 

leave the data unweighted. Despite this, given the random selection of participants, the 

sample sizes achieved in each area of law allow for 95% confidence when making cautious 

inferences about the population of firms providing services in these areas.20  

 

Both the 2015 and 2017 survey used the same sample base, the same fieldwork methods, 

and the same survey with some minor additional questions.21 The case scenarios used were 

unchanged except for the asset values being increased in line with the changes in national 

statistics between 2015 and 2017. This consistency in approach allows us to make robust 

comparisons between the two surveys, allowing more confidence in the accuracy of the 

changes identified. We also conducted significance tests to identify any significant 

differences in the two samples.22 The 2017 survey had significantly less solicitors firms, 

more ABS, more single site firms, and more small businesses than in the 2015 survey. 

Given that these variables were not significantly related to differences in prices in 2015, we 

conclude that the two surveys are broadly comparable. Further the number of ABS has 

increased from 673 to 950 (a 41% increase) during the period between the two surveys, so it 

is reasonable to expect more ABS in the 2017 survey in any event.  

 

Our analysis began by looking at the differences in price in the 2017 survey to identify what 

factors were associated with a significant difference in price. We used a range of statistical 

                                                           
17 The scenarios used are available in Annexes 1, 2, and 3.  
18 Calculated using Real Average Weekly Earnings (seasonally adjusted), regular pay, ONS 
September 2017 
19 The sample was sourced mainly from Experian using SIC 2007 Codes 69.1 Legal activities, 69.10/2 
Solicitors and 69.10/9 Activities of patent and copyright agents & other legal activities not elsewhere 
classified.  
20 Our 2016 market evaluation, Annex 3, suggests that the number of firms operating in each area of 
law is approximately 5,000-6,000 in 2014/15. A sample size of over 361 – sufficient for 95% 
confidence intervals given this population - was achieved in all 15 scenarios.  
21 The survey is available in Annex 4. 
22 These are show in Annexes 5 and 6.  
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tests to undertake this analysis, which are recorded in the endnotes in the report. All tests 

are conducted to the 95% confidence level, and 2015 prices are adjusted for inflation unless 

otherwise stated. Our approach included making logarithmic transformations of the data 

where the distribution of prices was not normally distributed. The analysis then looked at 

those respondents who participated in both the 2015 and 2017 surveys to provide further 

evidence for assessment of change over time. Finally we ran a series of multiple linear 

regressions to seek to identify the main drivers of variation in price using the variables 

collected in the 2017 survey. Where base sizes are particularly low (and as such caution 

should be exercised when making any inferences), the following symbol is shown - 
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Conveyancing 
 
1. Findings at a glance  

 
The average prices offered for the five scenarios are shown below,23 alongside the inflated prices reported in 2015. Significant differences are 

shaded.  

 

Figure 3. Mean average price for conveyancing: 2015 vs 2017  

 
A sale of a freehold 

property 
A sale of a 

leasehold property 
A purchase of a 
freehold property 

A purchase of a 
leasehold property 

A sale and purchase of 
freehold properties’ 

Mean price 
2017  

£650 £738 £705 £803 £1,278 

Mean price 
2015  
(inflated) 

£664  £758  £750* £862* £1,319 

 

Looking at the 2017 survey, our analysis has found that for all of the conveyancing scenarios:  

- On average firms charging fixed fees offered lower prices than those providing estimates. This was also found in the 2015 survey.  

- On average licensed conveyancers offered significantly lower prices than solicitors. In the 2015 survey the difference between these 

two types of providers was not significant. None of the 18 factors tested in the survey can explain the reasons why prices are different, 

although licensed conveyancers were significantly smaller than solicitors firms. 

- There were significant differences in prices offered by the region in which the firm is based. Firms based in the North of England offered 

lower average prices than those based in all other regions. At the same time firms based in the South East offered higher average 

prices than all other regions. This is the same as in the 2015 survey.  

- Firms located in a village or a rural area offered lower average prices than those based in towns or cities, and firms based in a deprived 

area also offered lower average prices than those based elsewhere.  

 

For the sale of a leasehold property, purchase of a freehold property, and the purchase of a leasehold property scenarios, firms who 

offered no completion no fee as an option offered lower average prices than those who included this aspect as a standard part of their service.  

 

                                                           
23 In the table * = difference significant at the 95% confidence level.  
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For all the conveyancing scenarios, 7-8% of firms advertised their prices online. Further, 77-78% of firms did not currently advertise prices on 

their website and had no plans to do so. Comparing 2015 and 2017 there had been no significant changes overall, but for those firms who 

participated in both the 2015 and 2017 surveys, 6% had started to display prices between 2015 and 2017, 9% had stopped displaying prices.  

 

Comparing 2015 to 2017 there is evidence of a significant decrease in price against inflation for a purchase of a freehold property (-£45, -6%) 

and a purchase of a leasehold property (-£59, -7%). For the purchase of a freehold property scenario there was a statistically significant 

decrease in the use of estimates between 2015 and 2017 which may have contributed to this fall in price (because fixed fees are on average 

cheaper). No other differences were significant. These price changes appear to have taken place in the context of largely stable overall 

demand for conveyancing services, based on HMRC statistics. 

 

In the 2017 survey 4% of respondents reported decreasing their prices in the last 12 months, and 38% reported increasing their prices. The 

majority (58%) reported their prices had stayed about the same. There were no significant differences between 2017 and 2015 in the proportion 

of respondents reporting changes in price. Among those who had increased their prices in the 2017 survey, there were significant differences 

between the types of provider as to why they had done so. Solicitors were most likely to suggest that the cost of getting work had increased 

while others reported competitors increasing their prices. 

 

Figure 4. Spread of prices for conveyancing: potential savings from shopping around  

 

The spread of prices offered as measured by the interquartile range – the difference between the upper and lower quartile – was wider in both 

the sale of a freehold property and sale of leasehold property in 2017 than in 2015, shown above. This is also reflected in the proportion of 

average weekly earnings (AWE) this difference between the lower and upper quartile prices quoted represents. This spread of prices makes 

the financial benefits of shopping around even greater for consumers, although there has been little change in the availability of information 

enable this. In terms of what to look for when shopping around to find the lowest price, our statistical modelling suggests that prices vary based 

on a wide range of factors, which in turn depend on the type of service being offered. The key factors linked to a lower price across the different 

conveyancing scenarios include using a licensed conveyancer firm, using a firm based outside the South East, and using one that offers a fixed 

fee or a fixed percentage. 

 A sale of a freehold 
property 

A sale of a leasehold 
property 

A purchase of a 
freehold property 

A purchase of a 
leasehold property 

A sale and purchase of 
freehold properties’ 

 2015  2017 2015  2017 2015  2017 2015  2017 2015  2017 

Inter quartile 
range  

£208 £246 £231 £250 £260 £250 £285 £256 £542 £500 

As a %age of 
AWE 

45% 54% 50% 55% 57% 55% 62% 56% 118% 109% 
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2. Spread of prices in 2017 
The chart below shows the distribution of prices quoted for each of the five conveyancing scenarios. This illustrates the range of prices 
available for the same scenario.  
 
Figure 5. Distribution of prices for conveyancing 
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There are large differences in the IQR24 within the different regions, which are illustrated in the chart below. The range of prices quoted by firms 
based within the South East is much broader than all other regions, even though the scenario is the same for each firm across all regions.  
 
Figure 6. Regional IQR of prices for conveyancing 

 

                                                           
24 The IQR is the interquartile range. This is a value that is the difference between the upper quartile value and the lower quartile value. 
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3. Significant differences in Conveyancing prices 2017i 
 

Figure 7. Summary of significant differences in conveyancing prices 

 

Summary of significant differences in conveyancing 
prices 

A sale of a 
freehold 
property 

A sale of a 
leasehold 
property 

A purchase 
of a 

freehold 
property 

A purchase of a 
leasehold 
property 

A sale and 
purchase of 

freehold 
properties’ 

Mean price £650 £738 £705 £803 £1,278 

Area Result Variable       

Charging 
approach 

Fixed fees had 
significantly lower prices 
than estimates.  
Other charging types not 
significantly different.  

Estimate 
£709 
n=76 

£818 
n=80 

£802 
n=71 

£934 
n=77 

£1,453 
n=78 

Fixed Fee 
£634 
n=415 

£721 
n=409 

£686 
n=407 

£777 
n=400 

£1,244 
n=402 

Firm Type Conveyancers had 
significantly lower prices 
than solicitors. Other 
providers not significantly 
different.  

Solicitors firm 
£663 
n=433 

£751 
n=431 

£717 
n=421 

£818 
n=420 

£1,297 
n=421 

Licensed 
conveyancers 
firm 

£559 
n=55 

£649 
n=54 

£604 
n=53 

£686 
n=52 

£1,131 
n=53 

Business 
Structure 

No significant differences in prices by whether the firm was an ABS or not.  

Firm Size No significant differences in prices by firm size.  

Age No significant differences in prices by how long the firm has been trading.  

Sites Only a significant 
difference for the 
purchase of a freehold 
property.  

Single site 
  £722 

n=274 
  

Multi-sites 
within region 

  £672 
n=174 

  

Remotely/Locally No significant differences in prices by whether or not the services are provided remotely or locally.  

Display Prices on 
Website 

No significant differences in prices by whether a firm displays prices on its website.  

Menu of Prices No significant differences in prices by whether a firm uses a menu of prices or prices on case by case basis.  

Location  Wales 
n=28  

Cheaper than South East and South West.  
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Summary of significant differences in conveyancing 
prices 

A sale of a 
freehold 
property 

A sale of a 
leasehold 
property 

A purchase 
of a 

freehold 
property 

A purchase of a 
leasehold 
property 

A sale and 
purchase of 

freehold 
properties’ 

Significant differences in 
prices by the region in 
which the firm is based.  

North 
n=127 

Cheaper than all other 
regions. 

Cheaper than South East and South West. 

South East 
n=175 

More 
expensive 
than all 
other 
regions. 

More expensive than North, Midlands, and Wales. 

South West 
n=45  

More 
expensive 
than all 
other 
regions, 
except 
South East. 

More expensive than North, Midlands, and Wales. 

Midlands 
n=123 

Cheaper than South East 
and South West, but 
more expensive than 
North.  

Cheaper than South East and South West. 

Country  Significant differences in 
price for firms based in 
England and Wales for 
three of the five 
scenarios 

England 
n=470 

£656 £744 £710   

Wales 
n=28  

£548 £646 £609   

Urban/Rural Significant differences 
between firms based in a 
rural area and a city. 
Other areas not 
significantly different.  

A village or a 
rural area 
n=49  

£613 £686 £665 £755 £1,252 

A city 
n=150 

£684 £778 £742 £848 £1,333 

Deprivation 
Significant differences in 
prices by whether or not 

Deprived 
area 
n=115  

£580 £659 £627 £714 £1,156 
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Summary of significant differences in conveyancing 
prices 

A sale of a 
freehold 
property 

A sale of a 
leasehold 
property 

A purchase 
of a 

freehold 
property 

A purchase of a 
leasehold 
property 

A sale and 
purchase of 

freehold 
properties’ 

the firm is based in a 
deprived area (the 20% 
most deprived areas).  

Not deprived 
area  
n=373 

£670 £761 £726 £828 £1,320 

How the service 
is delivered No significant differences in price by the use of different modes of delivery  

1. Provision of 
information 
before the client 
signs up to a 
service 

Significant differences in 
prices for the purchase of 
a leasehold property 
scenario as to whether 
the firm provides 
information on the 
frequency of billing and 
payment milestones.  

Do provide 
information  

   
£818 
n=344 

 

Don’t provide 
information  

   
£764 
n=138 

 

No other significant differences in price around the provision of information.  

2. Flexible payment 
options  No significant differences in price by whether or not the firm provider flexible payment options.  

3. Frequency of 
cases costing 
more than 
originally 
anticipated 

Significant lower prices 
for firms who 
occasionally charge 
consumers more than 
anticipated, compared to 
those who rarely charge 
consumers more than 
anticipated.  

Occasionally   
£748 
n=146 

£852 
n=147 

 

Rarely   
£688 
n=328 

£782 
n=325 

 

4. Offering no 
completion no 
fee 

Significant differences by 
whether or not the firm 
offers no completion no 
fee for the sale of a 
leasehold property, a 

Offer as 
standard  

 
£754 
n=370 

£722 
n=357 

£828 
n=357 

 

Offer as an 
option  

 
£682 
n=75 

£653 
n=76 

£724 
n=75 
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Summary of significant differences in conveyancing 
prices 

A sale of a 
freehold 
property 

A sale of a 
leasehold 
property 

A purchase 
of a 

freehold 
property 

A purchase of a 
leasehold 
property 

A sale and 
purchase of 

freehold 
properties’ 

purchase of a freehold 
property. 

5. Conditions  No significant differences in prices by whether conditions are attached.  

 
Looking at what might drive the differences in price between licenced conveyancers and solicitors, our tests show that there were no significant 
differences in firm type and:  

 Whether they advertise prices; 

 Their charging approach;  

 Urban or rural location; 

 Whether they are based in a deprived area;  

 The regions in which they are based.  
 

However there was a significant difference in the size of firms, with licenced conveyancers in the sample being significantly smaller than 
solicitors firms. This makes sense in the context of solicitors firms potentially operating in a range of different market segments whereas 
licenced conveyancer firms tend to concentrate in one area.25 This is shown in the table below, with significant differences in the proportion of 
solicitors who reported delivering services in other areas compared to non-solicitor providers.  
 
Figure 8. Areas of work for those providing conveyancing services  

 

                                                           
25 Table 1.7, CLC report Annual Regulatory Return Analysis 2016 http://clc-uk.org/CLCSite/media/Research-Reports/CLC-ARR-2015-16-Report-(FINAL).pdf  

 
Residential 

Conveyancing  
Divorce Lasting 

Power of 
Attorney 

Probate Estate 
Administration  

Wills 

Solicitors (n=434) 100% 62% 83% 86% 77% 86% 

All others (n=65) 100% 14% 37% 42% 35% 42% 

All (n=499) 100% 56% 77% 80% 72% 81% 

       

http://clc-uk.org/CLCSite/media/Research-Reports/CLC-ARR-2015-16-Report-(FINAL).pdf
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4. Price changes within the surveyii 
  

In the 2017 survey 4% of respondents reported decreasing their prices in the last 12 months, and 38% reported increasing their prices. The 

majority (58%) reported their prices had stayed about the same. There were no significant differences between 2017 and 2015 in the proportion 

of respondents reporting changes in price.  

 

Figure 9. Changes in prices over the last 12 months for conveyancing 

 
 
 
 
 
 
 
 

In the conveyancing scenarios the most common reason for increasing prices was competitors increasing their prices, closely followed by the 
cost of overheads increasing. There were significant differences between the types of provider. Solicitors were most likely to suggest that the 
cost of getting work had increased while others reported competitors increasing their prices.  
 
Figure 10. Reasons for increasing prices in conveyancing  

 

 
The main reason for decreasing prices was reported to be not having enough work to keep everyone busy, although sample sizes are very 
small.  
 
 

 2015 2017 

 n % n % 

Reduced 10  2% 18  4% 

Stayed about the same 303 61% 290 58% 

Increased 192 39% 190 38% 

n 505  498  

 
 

Had more 
work than 
needed at 

current prices 

Cost of staff 
and other 
overheads 
increased 

Your 
competitors 
increased 
their price 

Cost of 
getting work 
increased  

Increased 
price in line 
with inflation  

Process or 
regulatory 
changes 

Other  Don’t Know 

All  
(n =190) 
Multiple 
responses 
allowed  

16% 25% 28% 17% 9% 1% 4% 3% 
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Figure 11. Reasons for decreasing prices in conveyancing  

 

 
Respondents who provided prices for the conveyancing scenarios mainly reported reviewing their prices annually (66%), and monthly (26%). 
There were no significant differences by provider type.  

 
Competitors decreased 

their prices 
Not enough work to 
keep everyone busy 

Wanted to grow 
your business 

Costs had 
fallen 

Other n 

All 11% 50% 11% 11% 17%  

n 2 9 2 2 3 18 
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5. Making comparisons with 2015  
 

There are significantly more small businesses in the 2017 conveyancing sample when compared to 2015 conveyancing sample.iii However as 

shown above, there were no significant differences in price by size of firm in any conveyancing scenarios. Therefore it is reasonable to make 

comparisons between all the conveyancing scenarios. Because of the distribution of prices, we use the mean average in the analysis. The key 

finding here is the evidence of significant falls in price for the two purchase scenarios, shown in the figure below. 

 

Figure 12. Comparison of 2015 and 2017 prices – conveyancing  

 

  

 A sale of a freehold 
property 

A sale of a leasehold 
property 

A purchase of a 
freehold property 

A purchase of a 
leasehold property 

A sale and purchase of 
freehold properties’ 

 2015 
(Inflated 
- CPI) 

2017 2015 
(Inflated - 

CPI) 

2017 2015 
(Inflated - 

CPI) 

2017 2015 
(Inflated - 

CPI) 

2017 2015 
(Inflated - 

CPI) 

2017 

N 506 498 506 495 501 484 506 482 501 484 

Median £625 £645 £727 £705 £675 £670 £779 £750 £1,296 £1,248 

Upper 
Quartile 

£727 £750 £849 £850 £830 £800 £934 £900 £1,557 £1,500 

Lower 
Quartile 

£519 £504 £618 £600 £571 £550 £649 £644 £1,015 £1,000 

Inter quartile 
range  

£208 £246 £231 £250 £260 £250 £285 £256 £542 £500 

Mean £664 £650 £758 £738 £750 £705 £862 £803 £1,319 £1,278 

Standard 
Deviation  

£219 £198 £269 £222 £308 £233 £391 £270 £496 £439 

Significantiv No  No  Yes Yes No  

Conclusion  

No evidence of 
change in price  

No evidence of change 
in price  

Evidence of significant 
decrease in price 
against inflation  

(insignificant fall against 
raw 2015 prices) 

Evidence of significant 
decrease in price 
against inflation  

(insignificant fall against 
raw 2015 prices) 

No evidence of change 
in price  
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For the 2015 -2017 period relevant official statistics show a largely stable picture in the number of residential property transactions on an 
annual basis – at around 1.1m transactions per year.26 However there were large fluctuations quarter by quarter. The price changes identified 
above appear to have taken place in the context of largely stable overall demand for services. It is not known whether there have been any 
wider reforms to the purchase of property that might have affected the price of these services specifically. Although major changes to Stamp 
Duty have been introduced in the period between the two surveys there is no evidence of any link to changes in price, and wider changes in the 
housing market would be expected to affect all the conveyancing scenarios if at all.  
 
Comparing the breakdown of charging approach between the two surveys shows that there was a statistically significant decrease in the use of 
estimates for the purchase of a freehold property scenario – 20% in 2015 and 14% in 2017.v No other differences were significant.  
 
Figure 13. Changes in charging approach between 2015 and 2017 – conveyancing  

 

                                                           
26 HM Revenue and Customs - Number of residential property transaction completions with value £40,000 or above, 
https://www.gov.uk/government/collections/property-transactions-in-the-uk  

Charging 
approach A sale of a 

freehold property 

A sale of a 
leasehold 
property 

A purchase of a 
freehold property 

A purchase of a 
leasehold 
property 

A sale and 
purchase of 

freehold 
properties’ 

 2015 2017 2015 2017 2015 2017 2015 2017 2015 2017 

Estimate 19% 15% 19% 16% 20% 14% 20% 15% 20% 16% 

Fixed fee 80% 83% 79% 82% 78% 82% 78% 80% 78% 81% 

Other 2% 2% 2% 2% 3% 4% 3% 4% 3% 4% 

n 506 498 506 495 501 484 506 482 501 484 

https://www.gov.uk/government/collections/property-transactions-in-the-uk
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6. Panel analysis  
93 of the 499 respondents to the 2017 survey for the conveyancing scenarios also responded to at least one of the conveyancing scenarios in 

the 2015 survey. This allows us to understand by how much prices have changed within these firms. Sample sizes are small so findings should 

be seen as indicative rather than authoritative, and we have not inflated 2015 prices data for this part of the analysis so as to focus on change 

within these firms. If 2015 prices were inflated using the CPI and compared to 2017 prices, generally speaking the proportion of firms whose 

reported prices have increased would fall, and the proportion of decreased prices would rise.  

Figure 14. Changes in panel firms – conveyancing  

 

 

 

 

 

 

 

 

 

 

 

 

 

For the panel firms the majority quoted higher prices in the 2017 survey compared to the 2015 survey – over 50% in all the scenarios except for 

the sale of a leasehold property scenario, where 48% had increased their prices. Between one fifth and one third of firms in each scenario 

quoted prices more than 10% higher in 2015. 

 
A sale of a freehold 

property 

A sale of a 
leasehold 
property 

A purchase of a 
freehold property 

A purchase of a 
leasehold 
property 

A sale and 
purchase of 

freehold properties’ 

Number of panel 
participants  

93 91 91 91 91 

More than 10% increase 24% 29% 21% 23% 38% 

6% to 10% increase 16% 8% 14% 12% 15% 

Less than 5% increase 15% 12% 19% 14% 10% 

No change 25% 25% 25% 24% 14% 

Less than 5% decrease 5% 8% 5% 7% 3% 

6% to 10% decrease 4% 6% 5% 11% 7% 

More than 10% decrease 11% 13% 10% 9% 12% 

      

Median price 2015 £600 £675 £650 £700 £1,200 

Median price 2017 £625 £700 £650 £750 £1,250 

Firms who have changed 
charging approach  

26% 27% 29% 29% 29% 

Firms who have changed 
the display of prices on 
their website:  

6% had started to display prices between 2015 and 2017, 9% had stopped displaying prices.  
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There were no significant differences in whether a panel firm had increased or decreased prices by the type of firm except that licensed 

conveyancer firms were more likely than solicitor firms to have increased their prices for the purchase of a freehold property scenario.vi
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7. Transparency and price variabilityvii 
The proportion of respondents who advertise prices online by scenario is shown below.  

Figure 15. Proportion of firms advertising prices on their website – conveyancing 

 

 

In 2015, for firms who responded to the conveyancing scenarios, 10% advertised prices on their website. As this question was asked of all 

firms rather than by scenario in 2015, caution must be applied when making direct comparisons between the two surveys. This is because they 

may have been referring to advertising price for other services, meaning we are making an assumption around which services they are 

referring to. However this would suggest no significant differences in the proportion of firms advertising prices online in conveyancing. 

The 2017 survey included additional questions on the type of information firms say they would provide to a prospective client before the client 

signs up to a service. These are shown in the table below, summarised for all five scenarios. The answer options broadly match many of the 

‘minimum disclosure requirements’ recommended by the CMA in the final report of its legal services market study. Given the low proportion of 

firms displaying their prices online and evidence from web sweeps conducted by some regulators,27 it is likely that much of this information is 

included in the client care letter or on request, rather than proactively displayed on websites.28 This is interesting since the emphasis in the 

CMA’s legal services market study recommendations was on enabling choice through information provision at the pre-engagement stage rather 

than at the point of engagement (i.e. the client care letter).  

                                                           
27 See action plans and consultation documents published in June 2017 by regulators in response to the CMA study 
28 For a discussion on information contained within client care letters please see Research into Client Care Letters, LSCP and others, 2016 
http://www.legalservicesconsumerpanel.org.uk/publications/research_and_reports/documents/Client%20Care%20Letters%20Research%20Report%20-
%20FINAL%20201016.pdf 

 
A sale of a freehold 

property 
A sale of a 

leasehold property 
A purchase of a 
freehold property 

A purchase of a 
leasehold property 

A sale and purchase 
of freehold properties’ 

Yes 8% 8% 8% 8% 7% 

No – but planning to 9% 9% 9% 9% 9% 

Firms does not display 
prices on website and has 
no plans to 

77% 78% 77% 78% 78% 

Do not have a website 5% 5% 5% 5% 5% 

Don’t know 1% 1% 1% 1% 1% 

n 498 495 484 482 484 

http://www.legalservicesconsumerpanel.org.uk/publications/research_and_reports/documents/Client%20Care%20Letters%20Research%20Report%20-%20FINAL%20201016.pdf
http://www.legalservicesconsumerpanel.org.uk/publications/research_and_reports/documents/Client%20Care%20Letters%20Research%20Report%20-%20FINAL%20201016.pdf
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Figure 16. Information provided to clients before they sign up to a service – conveyancing  

 

 

 

 

 

 

 

 

 

Comparing responses to the 2015 and 2017 survey there were no significant differences in the proportion of respondent’s frequency of services 

costing the customer more than originally anticipated. 

Figure 17. Frequency of cases costing more than anticipated – conveyancing  

 

 

 

 

 

In the 2017 survey there were statistically significant differences between the frequency of prices costing more than originally anticipated and 

type of providers. Non solicitor providers were more likely to provide legal services that cost the customer more than originally anticipated. 

 

 

 

 

  
An estimate of the total cost of the service 99% 

The scale of likely disbursements 99% 

Indicative timings for completing the work 80% 

The grade of staff who will deal with the case 91% 

The frequency of billing and payment milestones 71% 

A description of the services that will be provided 93% 

Unbundling options 21% 

Add-on options 41% 

Regulatory status and details 86% 

Complaints process and access to ADR (Alternative Dispute Resolution) services 88% 

Professional Indemnity Insurance cover 75% 

 2015 2017 

 n % n % 

Very often/often 8 2% 9 2% 

Occasionally 129 25% 149 30% 

Rarely/never 369 73% 340 68% 

n 506  498  
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Figure 18. Frequency of cases costing more than anticipated between different providers – conveyancing  

 

 

 

 

 

Figure 19. Frequency of cases costing more than anticipated by charging approach – conveyancing 

 

 

 

 

 

 

 

 

 

For both the purchase of a leasehold property, and the sale and purchase of a freehold property scenarios, estimates were significantly 

associated with an increased frequency of services costing more than originally anticipated (see Figure 19). The differences were not 

significant in other scenarios, which may be down to the small number of respondents who indicated that services cost more than anticipated 

either often or very often. For all the conveyancing scenarios around 70% of firms providing fixed fee quotes indicated that services rarely or 

never cost the consumer more than originally anticipated, compared to around 50% for estimates. For other types of charging, sample sizes are 

too small to draw any robust conclusions. 

Respondents to the 2017 survey reported varying prices for consumers in a variety of ways. There were significant differences between types 

of firms with solicitors firms more likely to reduce prices for clients who are buying other services from the firm, and more likely to vary prices 

based on a client’s financial circumstances when compared to other providers.  

 Very often/often Occasionally Rarely/never 

Solicitors (n=433) 1% 31% 68% 

Others (n=65) 6% 23% 70% 

All (n=498) 1% 30% 68% 
    

 A purchase of a leasehold property A sale and purchase of freehold properties’ 
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Estimate 4% 46% 50% 4% 45% 51% 

Fixed fee 2% 28% 71% 1% 28% 71% 

Other 0% 14% 86% 0% 16% 84% 
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Figure 20. Varying prices for consumers – conveyancing  

 

 
 
 
 
 
 
 
 
 

 
Solicitors 
(n=434) 

Others 
(n=65) 

All 
(n=499) 

Reduce your prices for clients who are buying other services from your firm 52% 31% 49% 

Reduce your prices for regular clients 69% 71% 69% 

Vary your prices based on the value of assets involved in the case 70% 55% 68% 

Vary your prices based on a client’s financial circumstances 26% 17% 25% 

Vary your prices based on a client’s location 12% 8% 12% 
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8. What things a consumer should look for when looking for the lowest price 
 
In order to identify the factors that explain most of the difference in prices, we conducted a series of multiple linear regressions.viii These were 

calculated to predict the price for each of the five different conveyancing scenarios, based on a range of variables collected in the survey. The 

significant drivers of differences in price are summarised for each scenario below.29  

1. A sale only of a freehold property 

For consumers seeking the lowest prices, the key factors to look for are:  

i. A firm based outside of the South East region; 

ii. A firm that is not offering an hourly rate;  

iii. A licensed conveyancer firm; 

iv. A firm that offers lower prices for the purchase of a leasehold property.  

Together these factors account for around 68%30 of the difference in prices quoted by firms in the survey.  

 

2. A sale only of a leasehold property 

For consumers seeking the lowest prices, the key factors to look for are:  

i. A firm based outside of the South East region or not based in East Anglia; 

ii. A firm that is not based in a city; 

iii. A firm that is offering a fixed percentage  

iv. A licensed conveyancer firm; 

v. A firm that offers lower prices for the purchase and sale of a freehold property.  

Together these factors account for around 53%31 of the difference in prices quoted by firms in the survey.  

 

3. A purchase only of a freehold property  

For consumers seeking the lowest prices, the key factors to look for are:  

i. A firm based outside of the South East region; 

ii. A firm that is not charging by the hour; 

                                                           
29 The outputs of these regressions are shown in Annex 8. 
30 F(4,490)=260.004, p<000, with an adjusted R Square of 0.677 – or 68% of the difference in price.  
31 F(6,474)=90.569, p<000, with an adjusted R Square of 0.528 – or 53% of the difference in price.  
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iii. A firm that is offering a fixed percentage;  

iv. A licensed conveyancer firm; 

v. Is smaller in terms of the number of employees when compared to other firms; 

vi. A firm that offers lower prices for the sale and purchase of a freehold property.  

Together these factors account for around 68%32 of the difference in prices quoted by firms in the survey.  

4. A purchase only of a leasehold property 

For consumers seeking the lowest prices, the key factors to look for are:  

i. A firm based outside of the South East region; 

ii. A firm that is offering fixed fees or a fixed percentage; 

iii. A licensed conveyancer firm; 

iv. A firm that offers lower prices for the sale and purchase of a freehold property.  

Together these factors account for around 52%33 of the difference in prices quoted by firms in the survey.  

5. A sale and purchase of a freehold property 

For consumers seeking the lowest prices, the key factors to look for are:  

i. A firm based outside of the South East region; 

ii. A firm that advertises its prices online; 

iii. A firm that offers lower prices for the sale of a leasehold property.  

Together these factors account for around 47%34 of the difference in prices quoted by firms in the survey.  

 

 
 

                                                           
32 F(6,461)=98.410, p<000, with an adjusted R Square of 0.556 – or 57% of the difference in price.  
33 F(5,475)=105.674, p<000, with an adjusted R Square of 0.522 – or 52% of the difference in price.  
34 F(3,477)=140.497, p<000, with an adjusted R Square of 0.466 – or 47% of the difference in price.  
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Family 
 

1. Findings at a glance  
 
The average prices offered for the five scenarios are shown below, alongside the inflated prices reported in 2015. Significant differences are 

shaded.  

 

Figure 21. Mean average price for family: 2017 vs 2015  

 

 
An uncontested 

divorce requiring a 
full legal service’ 

An uncontested divorce 
- responding to a 

petition for divorce’ 

An uncontested divorce 
requiring arrangements 
for dependent children 

A more complex divorce 
requiring mediation and 

advisory services 

A more complex divorce 
involving disagreement 

over assets 

Mean price 
2017  

£721 £459 £1,045 £1,803 £2,911 

Mean price 
2015  
(inflated) 

£740  £462 £948* £1,617* £2,502* 

 

Looking at the 2017 survey, our analysis has found that for all of the family scenarios:  

- On average firms charging fixed fees offered lower prices than those estimating total cost. This was also found in the 2015 survey.  

- Firms based in the South East offered higher average prices than all other regions. This is the same as in the 2015 survey.  

 

For the uncontested divorce requiring a full legal service’, uncontested divorce - responding to a petition, and complex divorce 

involving disagreement over assets scenarios, firms who advertised their prices on their website quoted lower average prices than those 

that did not and were not planning to do so.  

  

For all the family scenarios, 5-15% of firms advertised their prices online. This was highest for more standard scenarios. Further, 64-74% of 

firms did not currently advertise prices on their website and had no plans to do so. Comparing 2015 and 2017 there has been a significant fall in 

the number of firms advertising prices, though caution needs to be exercised because of changes to the question format. For those firms who 

participated in both the 2015 and 2017 surveys, 6% had started to display prices between 2015 and 2017, 9% had stopped displaying prices.  

 

Comparing 2015 to 2017 there is evidence of significant increases in price against inflation for an uncontested divorce requiring arrangements 

for dependent children (+£97, +10%), a more complex divorce requiring mediation and advisory services (+£186, +12%), and a more complex 
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divorce involving disagreement over assets (+£409, +16%). This may be driven by changes in the proportion of the firms in the sample offering 

fixed fees compared to estimates, but our analysis suggests that the growth is driven by increases in the price of fixed fees themselves. Official 

statistics point to increases in the overall volume of work in these areas over this period. 

 

In the 2017 survey 4% of respondents reported decreasing their prices in the last 12 months, and 31% reported increasing their prices. The 

majority (65%) reported their prices had stayed about the same. There were significant differences between 2017 and 2015 in the proportion of 

respondents reporting changes in price, with more respondents in 2017 reporting increasing their prices than in the 2015 survey. Of those who 

had increased their prices nearly half reported that the cost of getting work had increased.  

 

Figure 22. Spread of prices for family: potential savings from shopping around  

 

 

The spread of prices offered as measured by the interquartile range – the difference between the upper and lower quartile – has remained 

broadly similar in 2017 to that in 2015, as shown in Figure 22. However it has increased in the uncontested divorce scenario involving children. 

This continued wide spread of prices is also reflected in the proportion of average weekly earnings the difference between these prices 

represents. For a complex divorce involving a disagreement over assets, by choosing a provider with a price that is in the lower quartile in the 

market – not even the lowest priced provider – a consumer could save 416% of the average weekly earnings, or over a month’s income.  

 

In terms of what to look for when shopping around to find the lowest price, our statistical modelling suggests that prices vary based on a wide 
range of factors, and that most of the variation in price was not explained by variation in the factors covered in the survey.35 Because of this we 

have not reported the results of this modelling in this report. 

                                                           
35 Our multiple regression models could only predict between 25-51% of the price variation in the different scenarios. 

 
An uncontested 

divorce requiring a full 
legal service’ 

An uncontested 
divorce - responding 

to a petition for 
divorce’ 

An uncontested divorce 
requiring arrangements 
for dependent children 

A more complex divorce 
requiring mediation and 

advisory services 

A more complex divorce 
involving disagreement 

over assets 

 2015  2017 2015  2017 2015  2017 2015  2017 2015  2017 

Inter 
quartile 
range  

£317 £300 £260 £250 £493 £600 £1,142 £1,150 £2,076 £1,905 

As a 
%age of 
AWE 

69% 65% 57% 55% 108% 131% 249% 251% 453% 416% 
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2. Spread of prices in 2017 
The chart below shows the distribution of prices quoted for each of the five family scenarios. This illustrates the range of prices available for the 
same scenario.  
 
Figure 23. Distribution of prices for family  
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There are large differences in the IQR36 within the different regions, which are illustrated in the chart below. The range of prices quoted by firms 
based within the South East is much broader than all other regions for the more complex divorce scenarios, even though the scenario is the 
same for each firm across all regions. The IQR is similar for other regions.  
 
Figure 24. Regional IQR of prices for family  

                                                           
36 The IQR is the interquartile range. This is a value that is the difference between the upper quartile value and the lower quartile value. 
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3. Significant differences in Family prices 2017ix 
 
Figure 25. Summary of significant differences in family prices 

 

Summary of significant differences in family prices 

An 
uncontested 

divorce 
requiring a 
full legal 
service’ 

An 
uncontested 

divorce - 
responding 
to a petition 
for divorce’ 

An 
uncontested 

divorce 
requiring 

arrangements 
for dependent 

children 

A more 
complex 
divorce 

requiring 
mediation 

and 
advisory 
services 

A more 
complex 
divorce 

involving 
disagreement 
over assets 

Mean price £721 £459 £1,045 £1,803 £2,911 

Area Result Variable       

Charging 
approach 

Fixed fees had significantly 
lower prices than estimates and 
hourly rate.  
No other significant differences.x  

Estimate 
£801 
n=103 

£527 
n=120 

£1,230 
n=152 

£2,151 
n=189 

£3,596 
n=205 

Fixed Fee 
£676 
n=341 

£419 
n=303 

£909 
n=253 

£1,336 
n=157 

£2,050 
n=133 

Hourly rate 
£877 
n=47  

£533 
n=67 

£1,147 
n=71 

£1,931 
n=103 

£2,775 
n=113 

Firm Type 

No significant differences in 
prices charged by the different 
types of providers on all 
scenarios. However for an 
uncontested divorce involving 
children there was a significant 
difference on the transformed 
data, although sample sizes are 
small, so any conclusion is 
not robust. 

Solicitors 
firm 

  
£1,053 
n=479 

  

Other    

£783  
n=14   

Business 
Structure 

For an uncontested divorce 
responding to a petition, there 
was a significant difference on 
the transformed data with ABS 

ABS 
n=46  

 £367    

Non-ABS 
n=422 

 £463    
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Summary of significant differences in family prices 

An 
uncontested 

divorce 
requiring a 
full legal 
service’ 

An 
uncontested 

divorce - 
responding 
to a petition 
for divorce’ 

An 
uncontested 

divorce 
requiring 

arrangements 
for dependent 

children 

A more 
complex 
divorce 

requiring 
mediation 

and 
advisory 
services 

A more 
complex 
divorce 

involving 
disagreement 
over assets 

having significantly lower prices 
than non ABS.xi  

Firm Size by 
number of 
employees 

For an uncontested divorce 
responding to a petition, there 
was a significant difference by 
the size of firm.xii No other 
significant differences. 

0 – 9 
n=195 

 £504    

10 – 49 
n=189 

 £442    

50 or more 
n=105 

 £421    

Age 

For an uncontested divorce 
responding to a petition, there 
was a significant difference by 
the age of the firm.xiii No other 
significant differences. 

0 to 5 years 
ago 
n=52 

 £479    

Over 5, up 
to 10 years 
ago 
n=91 

 £467    

Over 10, up 
to 20 years 
ago 
n=81 

 £542    

Over 20 
years ago 
n=260 

 £435    

Sites 

For an uncontested divorce 
responding to a petition, there 
was a significant difference by 
the number of sites.xiv Firms with 

Single site 
n=271 

 £498    

Multi-sites 
within region 
n=181 

 £405    
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Summary of significant differences in family prices 

An 
uncontested 

divorce 
requiring a 
full legal 
service’ 

An 
uncontested 

divorce - 
responding 
to a petition 
for divorce’ 

An 
uncontested 

divorce 
requiring 

arrangements 
for dependent 

children 

A more 
complex 
divorce 

requiring 
mediation 

and 
advisory 
services 

A more 
complex 
divorce 

involving 
disagreement 
over assets 

multi sites with a region had 
significantly lower prices than all 
others. No other significant 
differences 

Others 
n=41  

 £480    

Remotely/Locally No significant differences in prices by whether or not the services are provided remotely or locally.  

Display Prices 
on Website 

Significant differences in prices 
by whether a firm displays 
prices on its website in three of 
the five scenarios. For the 
uncontested divorce scenarioxv 
and the complex divorce 
scenarioxvi, firms that advertised 
their prices had significantly 
lower prices than firms that did 
not display prices on a website 
and weren’t planning to do so. 
For the respondent scenario,  
 
Firms that did not display prices 
on a website and weren’t 
planning to do so were had 
significantly higher prices than 
others.xvii 

Yes  
£643 
n=76 

£363 
n=53 

  
£1,932 

n=25  

No   
£364 
n=53 

 
  

£3,258 
n=75 

 

No – do not 
display 
prices on 
website and 
have no 
plans to 

£759 
n=284 

£505 
n=281 

  
£3,030 
n=269 

Menu of Prices No significant differences in prices by whether a firm uses a menu of prices or prices on case by case basis.  
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Summary of significant differences in family prices 

An 
uncontested 

divorce 
requiring a 
full legal 
service’ 

An 
uncontested 

divorce - 
responding 
to a petition 
for divorce’ 

An 
uncontested 

divorce 
requiring 

arrangements 
for dependent 

children 

A more 
complex 
divorce 

requiring 
mediation 

and 
advisory 
services 

A more 
complex 
divorce 

involving 
disagreement 
over assets 

Location 

Firms based in the South East 
have significantly higher prices 
than firms based in other 
regions. There were no other 
significant differences.xviii 

South East 
n=188 

More 
expensive 
than all 
other 
regions. 

More 
expensive 
than North, 
Midlands 
and South 
West.  

More expensive than all 
other regions. 

More 
expensive 
than North, 
and South 
West. 

Country  Significant differences in price 
for firms based in England and 
Wales for two of the five 
scenarios.xix 

England 
n=459 

£732  £1,061 
 

 

Wales 
n=31  

£557  £801 
 

 

Urban/Rural No significant differences in prices by whether a firm is based in an urban or rural area.  

Deprivation 

Significant differences in prices 
by whether or not the firm is 
based in a deprived area (the 
20% most deprived areas).  

Deprived 
area  
n=131 

£634 £408 £889   

Not 
deprived 
area  
n=357 

£751 £484 £1,105   

1. How the service 
is delivered 

Significant differences in price 
by whether or not the service 
was delivered in part or mainly 
via telephone conversations for 
the complex divorce scenario.  

Telephone 
n=225 

    £2,669 

Non 
telephone 
n=237 

    £3,140 

No significant differences in price for other methods of service delivery.  

2. Provision of 
information 

 
Do provide 
information  

£680 
n=259 

 
£442 
n=255 

£985 
n=243 

£1,762 
n=242 
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Summary of significant differences in family prices 

An 
uncontested 

divorce 
requiring a 
full legal 
service’ 

An 
uncontested 

divorce - 
responding 
to a petition 
for divorce’ 

An 
uncontested 

divorce 
requiring 

arrangements 
for dependent 

children 

A more 
complex 
divorce 

requiring 
mediation 

and 
advisory 
services 

A more 
complex 
divorce 

involving 
disagreement 
over assets 

before the client 
signs up to a 
service  

Significant difference in price by 
whether or not they provide 
information on add on options.  
 

Don’t 
provide 
information  

£766 
n=234 

 
£490 
n=232 

£1,237 
n=218 

£1,840 
n=220 

No other significant differences in price by information provided.  

3. Flexible payment 
options  

No significant differences in price by whether or not the firm provide flexible payment options.  

4. Frequency of 
cases costing 
more than 
originally 
anticipated 

Significant higher prices for 
firms who often charge 
consumers more than 
anticipated, compared to those 
who rarely charge consumers 
more than anticipated, in the 
more complex divorce scenario.  

Often 
n=48  

   £2,303  

Rarely 
n=149 

   £1,702  
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4. Price changes within the surveyxx 
 

In the 2017 survey 4% of respondents reported decreasing their prices in the last 12 months, and 31% reported increasing their prices in family. 
The majority (65%) reported their prices had stayed about the same. There were significant differences between 2017 and 2015 in the 
proportion of respondents reporting changes in price, with more respondents in 2017 reporting increasing their prices than in the 2015 survey.  
 
Figure 26. Changes in prices over the last 12 months for family 

 
 
 
 
 
 
 
 

Among those who had increased their prices there were no significant differences between the types of provider. The increased cost of staff 
and overheads was the most frequently reported reason for increasing prices.  
 
Figure 27. Reasons for increasing prices in family  

 

 
The main reason for decreasing prices was reported to be not having enough work to keep everyone busy, although sample sizes are very 
small.  
 
 
 

 2015 2017 

 n % N % 

Decreased 28 6% 18 4% 

Stayed about the same 360 73% 321 65% 

Increased 108 22% 153 31% 

N 496  492  

 
Had more work 
than needed at 
current prices 

Cost of staff and 
other overheads 

increased 

Your 
competitors 
increased 
their price 

Cost of 
getting work 
increased  

Increased price 
in line with 

inflation  

Process or 
regulatory 
changes 

Other  
Don’t 
Know 

All (n 
=153) 
Multiple 
responses 
allowed  

12% 31% 23% 18% 15% 1% 4% 12% 
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Figure 28. Reasons for decreasing prices in family  

 
 
 
 
 
 
 
 

Respondents who provided prices for the family scenarios mainly reported reviewing their prices annually (75%), and monthly (21%). There 
were significant differences by provider type but sample sizes are very small.  

 
Competitors 
decreased 
their prices 

Not enough work 
to keep everyone 

busy 

Wanted to grow your 
business 

Costs had 
fallen 

Other All 

All 11% 39% 6% 17% 28% 100% 

n 2 7 1 3 5 18 
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5. Making comparisons with 2015.  
 
There are no significant differences between the firms in the 2017 family sample when compared to 2015 family sample.xxi Therefore it is 

reasonable to make comparisons between all other scenarios. To do this we take a log of the inflated 2015 and 2017 price data and make 

comparisons, as shown in the table below. The key finding here is the evidence of significant increases in price for three of the five family 

scenarios, shown in the figure below. 
 
Figure 29. Comparison of 2015 and 2017 prices – family 

 

 
An uncontested 

divorce requiring a full 
legal service’ 

An uncontested 
divorce - responding 

to a petition for 
divorce’ 

An uncontested divorce 
requiring arrangements 
for dependent children 

A more complex 
divorce requiring 

mediation and advisory 
services 

A more complex 
divorce involving 

disagreement over 
assets 

 2015 
(Inflated - 

CPI) 

2017 2015 
(Inflated - 

CPI) 

2017 2015 
(Inflated - 

CPI) 

2017 2015 
(Inflated - 

CPI) 

2017 2015 
(Inflated - 

CPI) 

2017 

n 501 493 496 490 493 487 482 461 482 462 

Mean £740 £721 £465 £462 £948 £1,045 £1,617 £1,803 £2,502 £2,911 

Median £623 £615 £363 £360 £779 £800 £1,103 £1,375 £1,817 £2,000 

Upper 
Quartile £830 £800 £519 £500 £1,038 £1,200 £1,868 £2,000 £3,114 £3,300 

Lower 
Quartile £514 £500 £260 £250 £545 £600 £727 £850 £1,038 £1,395 

Inter 
quartile 
range  £317 £300 £260 £250 £493 £600 £1,142 £1,150 £2,076 £1,905 

Significantxxii No  No Yes Yes Yes 

Conclusion  

No evidence of 
change in price  

No evidence of 
change in price  

Evidence of significant 
increase in price 
against inflation 

(larger significant 
increase against raw 

2015 prices) 

Evidence of significant 
increase in price 
against inflation 

(larger significant 
increase against raw 

2015 prices) 

Evidence of significant 
increase in price 
against inflation  

(larger significant 
increase against raw 

2015 prices) 
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There were significant differencesxxiii between the breakdown of the different charging approaches for the three more complex scenarios 
between the 2015 and 2017 surveys – driven by increases in estimates and decreases in fixed fees. This shown in the table below.  
 
Figure 30. Changes in charging approach between 2015 and 2017 – family  

 

 An uncontested divorce requiring 
arrangements for dependent children 

A more complex divorce requiring 
mediation and advisory services 

A more complex divorce involving 
disagreement over assets 

 2015 2017 2015 2017 2015 2017 

Estimate 26% 31% 34% 38% 36% 41% 

Fixed fee 59% 51% 42% 32% 36% 27% 

Hourly rate 14% 14% 20% 21% 23% 23% 

Other 0% 2% 0% 2% 1% 2% 

Do not offer this 
service 

1% 2% 4% 7% 3% 7% 

 
Looking at changes in just prices provided by firms offering fixed fees and firms offering estimates shows that there has been a significant 
increasexxiv in the prices of fixed fees between 2015 and 2017 in the more complex divorce scenarios. For the uncontested divorce with 
dependent children scenario, there has been a significant increase in the prices of estimates between 2015 and 2017. This was close to 
significant for fixed fees.  
 
Figure 31. Significant differences in charging approach between 2015 and 2017 – family 

 

 An uncontested divorce requiring 
arrangements for dependent children 

A more complex divorce requiring 
mediation and advisory services 

A more complex divorce involving 
disagreement over assets 

 Significant 
difference?  

£ difference in 
means  

Significant 
difference?  

£ difference in 
means 

Significant 
difference?  

£ difference in 
means 

Estimate Yes £227 No  - No - 

Fixed fee No £122 Yes  £179 Yes £477 

 
For the 2015-2017 period relevant official statistics provide a range of contextual information for interpreting what might be contributing to the 
changes in prices identified above. 
 
 
 



Family  

47 Prices of Individual Consumer Legal Services 2017 
 

For all divorces, the number of cases started has remained largely the same comparing quarter 1 in 2015 and quarter 1 2017 – 28.5k in both 
quarters.37 However the average time in weeks from starting date to end date (Decree Absolute) has increased by 3% over the same period.38 
While we cannot establish any causal connection with the data available, prices do not appear to have changed over a period when the length 
of time taken for a case to conclude has increased.  
 
With regard to the uncontested divorce requiring arrangements for dependent children scenario, the total number of private law applications 
have increased from 10.5k to 12.8k - a 21% increase.39 Over the same period the proportion of cases with at least one hearing has remained 
constant at 95%,40 as has the breakdown of children by age.41 In a broadly constant 66%-69% of private law either or both parties had 
representation.42 The significant increase in price identified above should be considered in the context of increasing volumes of work, as 
opposed to possible changes in the complexity of the work in this area.  
 
With regard to the complex divorce involving disagreement over assets scenario, the total applications involving any form of financial remedy 
increased from 9.6k to 11k a 15% increase.43 However the proportion of these applications that were contested fell from 33% in quarter 1 2015 
to 31% in quarter 1 2017.44 Over the same period the proportion of cases with at least one hearing has steadily fallen from 20% in quarter 1 
2015 to 13% in quarter 4 2016.45 In a broadly constant 90%-92% of cases involving financial remedies either or both parties had 
representation.46 The significant increase in price identified above should be considered in the context of increasing volumes of work and 
decreasing incidence of hearings overall.  
 

                                                           
37 Table 11 Family Court Statistics - https://data.gov.uk/dataset/family-court-statistics  
38 Ibid table 10  
39 Ibid table 9 
40 Ibid table 9 – based on cases started 
41 Ibid table 5.  
42 Ibid table 8 
43 Ibid table 9.  
44 Ibid table 13 
45 Ibid table 9 – based on cases started 
46 Ibid table 8 

https://data.gov.uk/dataset/family-court-statistics
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6. Panel analysis  
 
108 of the 493 respondents to the 2017 survey for the family scenarios also responded to at least one of the family scenarios in the 2015 
survey. This allows us to understand by how much prices have changed within these firms. Sample sizes are small so findings should be seen 
as indicative rather than authoritative, and we have not inflated 2015 prices data for this part of the analysis, so as to focus on change within 
these firms. If 2015 prices were inflated using the CPI and compared to 2017 prices, generally speaking the proportion of firms whose reported 
prices have increased would fall, and the proportion of decreased prices would rise. 
 

Figure 32. Changes in panel firms – family  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

 

 

 

 
An uncontested 

divorce requiring a 
full legal service’ 

An 
uncontested 

divorce - 
responding to 
a petition for 

divorce’ 

An uncontested 
divorce requiring 
arrangements for 

dependent 
children 

A more complex 
divorce requiring 
mediation and 

advisory services 

A more complex 
divorce involving 

disagreement over 
assets 

Number of panel 
participants  

108 108 107 107 107 

More than 10% increase 31% 34% 37% 49% 50% 

6% to 10% increase 5% 1% 3% 4% 4% 

Less than 5% increase 4% 3% 2% 2% 1% 

No change 38% 29% 12% 5% 3% 

Less than 5% decrease 1% 0% 4% 1% 1% 

6% to 10% decrease 3% 6% 6% 3% 2% 

More than 10% decrease 19% 26% 34% 33% 37%  
     

Median price 2015 £550 £300 £700 £1,000 £1,520 

Median price 2017 £600 £300 £700 £1,200 £2,000 

Firms who have changed 
charging approach  

28% 31% 38% 57% 53% 

Firms who have changed 
the display of prices on 
their website 

6% had started to display prices between 2015 and 2017, 9% had stopped displaying prices.  
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For the panel firms between 38%-60% quoted higher prices for the same scenario in 2017 than in 2015. The differences in prices are quite 

large with price changes of over 10% accounting for at least half of firms in all scenarios. It is not clear why these changes are so varied. There 

were no significant differences in whether a panel firm had increased or decreased prices by the type of firm. 
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7. Transparency and price variability xxv 
 
The proportion of respondents who advertise prices online by scenario is shown below. 

Figure 33. Proportion of firms advertising prices on their website – family  

 

 

 

 

 

 

 

 

 

 

In 2015, for firms who responded to the family scenarios, 26% advertised prices on their website. As this question was asked of all firms rather 

than by scenario, in 2015 caution must be applied when making direct comparisons between the two surveys. This is because they may have 

been referring to advertising price for other services, meaning we are making an assumption around which services they are referring to. 

However this would suggest significant falls in the level of firms advertising prices online in family.  

The 2017 survey included additional questions on the type of information firms say they would provide to a prospective client before the client 
signs up to a service. These are shown in the table below, summarised for all five scenarios. The answer options broadly match many of the 
‘minimum disclosure requirements’ recommended by the CMA in the final report of its legal services market study. Given the low proportion of 
firms displaying their prices online and evidence from web sweeps conducted by some regulators,47 it is likely that much of this information is 

                                                           
47 See action plans and consultation documents published in June 2017 by regulators in response to the CMA study 

 
An uncontested 

divorce requiring a 
full legal service’ 

An 
uncontested 

divorce - 
responding to 
a petition for 

divorce’ 

An uncontested 
divorce requiring 
arrangements for 

dependent 
children 

A more complex 
divorce requiring 
mediation and 

advisory services 

A more complex 
divorce involving 

disagreement over 
assets 

Yes 15% 11% 9% 6% 5% 

No – but planning to 15% 15% 15% 15% 15% 

Firms does not display 
prices on website and has 
no plans to 

64% 68% 70% 74% 74% 

Do not have a website 3% 3% 2% 2% 2% 

Don’t know 3% 3% 3% 3% 3% 

N 493 490 487 461 462 
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included in the client care letter or on request, rather than proactively displayed on websites.48 This is interesting since the emphasis in the 
CMA’s legal services market study recommendations was on enabling choice through information provision at the pre-engagement stage rather 
than at the point of engagement (i.e. the client care letter).  

 
Figure 34. Information provided to clients before they sign up to a service – family 

 

 

 

 

 

 

 

 

 

Comparing responses to the 2015 and 2017 survey there were significant differences in the proportion of respondent’s frequency of services 

costing the customer more than originally anticipated. In 2017, firms were more likely to varying prices often rather than rarely compared to 

2015.  

Figure 35. Frequency of cases costing more than anticipated between different providers – family  

 

                                                           
48 For a discussion on information contained within client care letters please see Research into Client Care Letters, LSCP and others, 2016 
http://www.legalservicesconsumerpanel.org.uk/publications/research_and_reports/documents/Client%20Care%20Letters%20Research%20Report%20-
%20FINAL%20201016.pdf 

  
An estimate of the total cost of the service 97% 

The scale of likely disbursements 96% 

Indicative timings for completing the work 96% 

The grade of staff who will deal with the case 97% 

The frequency of billing and payment milestones 92% 

A description of the services that will be provided 98% 

Unbundling options 57% 

Add-on options 52% 

Regulatory status and details 92% 

Complaints process and access to ADR (Alternative Dispute Resolution) services 94% 

Professional Indemnity Insurance cover 77% 

 2015 2017 

 n % N % 

Very often/often 60 12% 54 11% 

Occasionally 225 46% 269 55% 

Rarely/never /occasionally 205 42% 167 34% 

http://www.legalservicesconsumerpanel.org.uk/publications/research_and_reports/documents/Client%20Care%20Letters%20Research%20Report%20-%20FINAL%20201016.pdf
http://www.legalservicesconsumerpanel.org.uk/publications/research_and_reports/documents/Client%20Care%20Letters%20Research%20Report%20-%20FINAL%20201016.pdf
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There were statistically significant differences between the frequency of prices costing more than originally anticipated and type of providers. In 

family non solicitor providers were less likely to provide legal services that cost the customer more than originally anticipated, but sample sizes 

are very small. 

Figure 36. Frequency of cases costing more than anticipated between different providers – family 

 

 

 

 

 

Figure 37. Frequency of cases costing more than anticipated by charging approach – family 

 

N 490  490  

 Very often/often Occasionally 
Rarely/never 
/occasionally 

Solicitors (n=475) 10% 55% 34% 

Others (n=15) 33% 40% 27% 
All 
(n=490) 

11% 55% 34% 
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Estimate 11% 70% 20% 13% 63% 24% 12% 64% 23% 12% 64% 25% 13% 62% 25% 

Fixed fee 10% 51% 39% 9% 52% 39% 10% 51% 39% 8% 51% 41% 7% 47% 46% 

Other 17% 52% 31% 16% 53% 30% 12% 51% 37% 14% 48% 39% 12% 52% 37% 
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For all the family scenarios, estimates were significantly associated with an increased frequency of services costing more than originally 

anticipated. Around 40% of firms providing fixed fee quotes indicated that services rarely or never cost the consumer more than originally 

anticipated, compared to around 20-25% for estimates and around a third for other types of charging. This is shown in Figure 37 for each of the 

five scenarios.  

Respondents to the 2017 reported varying prices for consumers in a variety of ways. There were no significant differences between types of 

firms, and firms most frequently varied their prices based on their client’s financial circumstances.  

Figure 38. Varying prices for consumers – family 

 

 

 

 

 

 

 

 

 

 

 

 
Solicitors 
(n=481) 

Others 
(n=15) 

All 
(n=496) 

Reduce your prices for clients who are buying other services from your 
firm 

41% 60% 42% 

Reduce your prices for regular clients 46% 53% 46% 

Vary your prices based on the value of assets involved in the case 32% 53% 33% 

Vary your prices based on a client’s financial circumstances 59% 80% 60% 

Vary your prices based on a client’s location 10% 20% 11% 
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Wills, trusts and probate  
 

1. Findings at a glance 
 

The average prices offered for the five scenarios are shown below alongside the inflated prices reported in 2015. Significant differences are 

shaded.  

  

Figure 39. Mean average price for wills, trusts, and probate: 2017 vs 2015  

 

Looking at the 2017 survey, our analysis has found that for all of the will, trusts and probate scenarios:  

- On average firms charging fixed fees offered lower prices than providing estimates. This is the broadly the same as in the 2015 survey.  

- There were significant differences in average prices by whether a firm is based in a city or rural area, with those in rural areas being 

cheaper than those based in a city. 

For the individual standard will, complex will, and lasting power of attorney scenarios, unregulated firms quoted lower average prices 

than solicitor firms. 

 

For the individual standard will, complex will, lasting power of attorney, and estate administration scenarios firms with 50 or more 

employees quoted higher average prices than smaller firms.  

 

For all the wills, trusts and probate scenarios, 5-18% of firms advertised their prices online. This was highest for more standard scenarios. 

Further, 62-73% of firms did not currently advertise prices on their website and had no plans to do so. Comparing 2015 and 2017 there had 

been no significant changes overall, but for those firms who participated in both the 2015 and 2017 surveys, 9% had started to display prices 

between 2015 and 2017, 18% had stopped displaying prices.  

 

In the 2017 survey, 4% of respondents reported decreasing their prices in the last 12 months, and 28% reported increasing their prices. The 

majority (68%) reported their prices had stayed about the same. There were no significant differences between 2017 and 2015 in this respect.  

 

 An individual 
standard will 

A complex will A lasting power of attorney  
Assistance for obtaining Grant of 

Probate’ 
Estate administration’ 

Mean price £195 £237 £363 £891 £2,028 

Mean price 
2015 
(inflated)  

£173  £213  £430* £859 £2,001  
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Comparing 2015 to 2017 there is evidence of a significant decrease in price against inflation for the lasting power of attorney scenario (£66, 

15%). This was mainly driven by lower average prices quoted by solicitor firms, and falls in the price of fixed fees.  

 

Figure 40. Spread of prices for wills, trusts, and probate: potential savings from shopping around  

 

The spread of prices offered as measured by the interquartile range is shown in Figure 40. This range has increased in two of the five 

scenarios. This is also reflected in the proportion of average weekly earnings the difference between the lower and upper quartile prices 

represents. This makes the potential savings from shopping around even greater. The range has narrowed in the other three scenarios.  

 

In terms of what to look for when shopping around to find the lowest price, our statistical modelling suggests that prices vary based on a wide 
range of factors, and that most of the variation in price was not explained by variation in the factors covered in the survey.49 Because of this we 

have not reported the results of this modelling in this report. 

                                                           
49 Our multiple regression models could only predict between 14-34% of the price variation in the different scenarios.  

 An individual standard 
will 

A complex will 
A lasting power of 

attorney 
Assistance for obtaining 

Grant of Probate’ 
Estate administration’ 

 2015  2017 2015  2017 2015  2017 2015  2017 2015  2017 

Inter 
quartile 
range  

£93 £80 £135 £125 £202 £186 £467 £505 £1,687 £1,663 

As a %age 
of AWE 

20% 17% 29% 27% 44% 41% 102% 110% 368% 363% 
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2. Distribution  
 
The chart below shows the distribution of prices quoted for each of the five wills, trusts, and probate scenarios. This illustrates the range of 
prices available for the same scenario.  
 
Figure 41. Distribution of prices for wills, trusts and probate 
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There are large differences in IQR50 within the different regions, which are illustrated in the chart below. The range of prices quoted by firms 
based within the South East is much broader than all other regions for the probate and estate administration scenario, even though the 
scenarios are the same for each firm across all regions.  
 
Figure 42. Regional IQR of prices for wills, trusts and probate 

 

 

                                                           
50 The IQR is the interquartile range. This is a value that is the difference between the upper quartile value and the lower quartile value. 
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3. Significant differences in Wills prices 2017xxvi 
 

Figure 43. Summary of significant differences in wills, trusts and probate prices 

 

Summary of significant differences in wills prices 2017 
An 

individual 
standard will 

A complex 
will 

A lasting 
power of 
attorney  

Assistance for 
obtaining 
Grant of 
Probate’ 

Estate 
administration’ 

  Mean price £194 £235 £362 £819 £1,815 

Area Result Variable       

Charging 
approach  

For an individual standard 
will: Hourly rate had 
significantly higher prices 
than fixed fees or 
estimates, although sample 
sizes are small. No other 
significant differences.xxvii 
 
For an individual will:  
Fixed fees had significantly 
lower prices than all other 
charging types, and 
estimates had significantly 
lower prices, though 
sample sizes are small.xxviii 
 
For a lasting power of 
attorney:  

Estimate 

£325 
n=33 

 
 

£372 
n=43 

 

£465 
n=33 

 

£1,210 
n=73 

£1,923 
n=92 

Fixed Fee 
£168 
n=433 

£200 
n=425 

£342 
n=408 

£729 
n=228 

£1,747 
n=90 
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Summary of significant differences in wills prices 2017 
An 

individual 
standard will 

A complex 
will 

A lasting 
power of 
attorney  

Assistance for 
obtaining 
Grant of 
Probate’ 

Estate 
administration’ 

Fixed fees had significantly 
lower prices. No other 
significant differences.xxix 
 
For Assistance for obtaining 
a grant of probate: Fixed 
fees had significantly lower 
prices than estimates and 
hourly rates.xxx 
 
For Assistance for obtaining 
a grant of probate: Fixed 
fees had significantly lower 
prices than estimates and 
hourly rates.xxxi 
 
For Estate Administration 
Fixed percentage had 
significantly higher prices 
than estimates, fixed fees, 
and hourly rates.xxxii 

Hourly rate 

£962 
n=10  

£898 
n=15 

 

£766 
n=14 

 

£1,020 
n=68 

£1,682 
n=139 

Fixed 
percentage 

- - - - 

£4,107 
n=36 

 

Firm Type 

Unregulated firms had 
significantly lower prices 
than solicitors firms for a 
standard will, an individual 
will, and lasting power of 
attorney. No other 
significant differences.xxxiii  
 

Solicitors firm 
£213 
n=322 

£258 
n=320 

£405 
n=304 

  

Unregulated 
legal services 
provider 

£148 
n=133 

£172 
n=132 

£268 
n=122 

  

Other   
£331 
n=32 

 
  

Non-ABS  
£254 
n=286 

 
 

 



Wills, trusts and probate  

60 Prices of Individual Consumer Legal Services 2017 
 

Summary of significant differences in wills prices 2017 
An 

individual 
standard will 

A complex 
will 

A lasting 
power of 
attorney  

Assistance for 
obtaining 
Grant of 
Probate’ 

Estate 
administration’ 

Business 
Structure 

ABS had significantly 
higher prices than non ABS 
for an individual will on the 
untransformed data, but not 
on the transformed data.xxxiv  

ABS  

£344 
n=36 

 

 

4.  

 

 

Firm Size by 
number of 
employees 

For a standard will and an 
individual will firms with 50 
or more employees had 
higher prices than those 
with less than 50 
employees. 
 
For a lasting power of 
attorney firms with less than 
10 employees were 
significantly cheaper than 
larger firms.  
 
For Estate Administration 
firms with less than 10 
employees were 
significantly less expensive 
than those with 50 or more 
employees.xxxv 

0 – 9 
n=279 

£185 £230 £325  £1,836 

10 – 49 
n=134 

£187 £227 £405   

50 or more 
n=71 

£248 £285 £428  £2,324 

Age For a standard will, firms 
more than 20 years old had 
higher prices than those 10-
20 years old.xxxvi  
 

0 to 5 years 
ago 
n=69 

  £320 
  

Over 5, up to 
10 years ago 
n=80 

  £347 
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Summary of significant differences in wills prices 2017 
An 

individual 
standard will 

A complex 
will 

A lasting 
power of 
attorney  

Assistance for 
obtaining 
Grant of 
Probate’ 

Estate 
administration’ 

For a lasting power of 
attorney, firms more than 
20 years old had higher 
prices than all others.xxxvii 
No other significant 
differences. 

Over 10, up to 
20 years ago 
n=105 

£156  £315 
  

Over 20 years 
ago 
n=230 

£197  £402 

  

Sites For the lasting power of 
attorney scenario, there 
was a significant difference 
by the number of sites.xxxviii 
Firms with multi sites with a 
region were significantly 
cheaper than single site 
firms. No other significant 
differences.  

Single site 
n=318 

  

£350 

  

Multi-sites 
within region 
n=137 

  

£388 

  

Remotely/Locally No significant differences in prices by whether or not the services are provided remotely or locally. 

Display Prices 
on Website 

For the standard will 
scenarioxxxix firms that 
advertised their prices had 
significantly lower prices 
than firms that did not 
display prices on a website 
and weren’t planning to do 
so. This was also true for 
the lasting power of 
attorney scenario.xl 

Yes 
£162 
n=83 

 
£314 
n=68 

  

No – do not 
display prices 
on website 
and have no 
plans to 

£203 
n=285 

 
£374 
n=272 
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Summary of significant differences in wills prices 2017 
An 

individual 
standard will 

A complex 
will 

A lasting 
power of 
attorney  

Assistance for 
obtaining 
Grant of 
Probate’ 

Estate 
administration’ 

Menu of Prices Significant differences in 
prices by whether a firm 
uses a menu of prices or 
prices on case by case 
basis.  
For the standard will and 
lasting power of attorney 
scenarios, firms who used a 
menu were significantly 
lower prices than those who 
price on case by case 
basis.xli 
 
For the individual will 
scenario a firm who used a 
menu had significantly 
lower prices than those who 
price on case by case basis 
or who use both 
approaches.xlii 
 
For Estate Administration 
scenario, those using other 
approaches to pricing had 
significantly lower prices 
than those who use a menu 
or price on a case by case 
basis.  

Menu 
£163 
n=221 

£190 
n=220 

£317 
n=111 

 
£2,163 

n=92 

Case by Case 
£245 
n=178 

£297 
n=176 

£412 
n=135 

 
£1,971 

n=99 

Both  
£245 
n=77 

  
£1,995 

n=66 

Other  

 
£147 
n=10   

 
£1,072 

n=8 

 

Location For the standard and 
individual will scenarios, 

Wales 
n=31  

Lower prices than South 
East  
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Summary of significant differences in wills prices 2017 
An 

individual 
standard will 

A complex 
will 

A lasting 
power of 
attorney  

Assistance for 
obtaining 
Grant of 
Probate’ 

Estate 
administration’ 

firms based in the South 
East have significantly 
higher prices than firms 
based in all regions except 
the South West. There 
were no other significant 
differences.xliii 

North 
n=117 

Lower prices than South 
East 

   

South East 
n=149 

Higher prices than 
Wales, North, and 
Midlands  

   

Midlands 
n=142 

Lower prices than South 
East 

   

Urban/Rural Significant differences in 
prices by whether a firm is 
based in an urban or rural 
area.  
 
For standard will and 
individual will scenarios, 
businesses based in a city 
have significantly higher 
prices than those based 
elsewhere.xliv 
 
For lasting power of 
attorney and grant of 
probate scenarios, 
businesses based in a city 
have significantly higher 
prices than those based in 
rural areas.xlv 
 
For the estate 
administration scenario 
there were significant 

A village or 
rural area 
n=74 

£152 £169 £310 £718 £2,030 

A town 
n=270 

£165 £206  £858 £1,953 

A city 
n=141 

£276 £335 £422 £1,027 £2,179 
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Summary of significant differences in wills prices 2017 
An 

individual 
standard will 

A complex 
will 

A lasting 
power of 
attorney  

Assistance for 
obtaining 
Grant of 
Probate’ 

Estate 
administration’ 

differences on the 
untransformed data. xlvi 

Deprivation Significant differences in 
prices by whether or not the 
firm is based in a deprived 
area (the 20% most 
deprived areas) but only for 
the individual standard will 
scenario on the 
transformed data.xlvii 

Deprived area 
n=92  

 £178 
   

Not deprived 
area 
n=389  

 £251 

   

Provision of 
information 
before the client 
signs up to a 
service 

Significant variations in 
price by the information 
provided for three of the 
five scenarios. However 
sample sizes are small so 
any conclusion should be 
treated with caution. 

Cost estimate 
provided 

  
£366 
n=442 

£902 
n=365 

 

No cost 
estimate 
provided  

  
£281 
n=14 

£492 
n=10 

 

The scale of 
likely 
disbursements 

  
£371 
n=414 

£903 
n=358 

 

No information 
on 
disbursements 
provided  

  
£283 
n=42 

£641 
n=17 

 

A description 
of the services 
that will be 
provided 

   
£901 
n=366 

 

No description 
of services 
provided  

   
£476 
n=9 
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Summary of significant differences in wills prices 2017 
An 

individual 
standard will 

A complex 
will 

A lasting 
power of 
attorney  

Assistance for 
obtaining 
Grant of 
Probate’ 

Estate 
administration’ 

Regulatory 
status and 
details 

 
£245 
n=420 

  
 

No information 
on regulatory 
status 
provided  

 
£187 
n=63 

  

 

How the service 
is delivered  

Significant difference in 
prices by different types of 
service delivery for three of 
the five scenarios. 

Post 
£220 
n=194 

£269 
n=192 

£395 
n=188 

  

Non Post  
£178 
n=292 

£216 
n=291 

£341 
n=268 

  

Email 
£228 
n=265 

£275 
n=263 

£398 
n=259 

  

Non Email  
£154 
n=221 

£191 
n=220 

£318 
n=197 

  

Frequency of 
cases costing 
more than 
originally 
anticipatedxlviii 

Significant lower prices for 
firms who rarely charge 
consumers more than 
anticipated, compared to 
those who occasionally 
charge consumers more 
than anticipated. 

Occasionally 
£242 
n=159 

£286 
n=171 

 
£967 
n=137 

 

Rarely 
£160 
n=309 

£199 
n=306 

 
£845 
n=224 

 

Flexible payment 
optionsxlix 

Significant differences in 
price by whether or not the 
firm offers flexible payment 
options for the LPA 
scenario. 

Offered   
£382 
n=293 

  

Not offered   
£329 
n=163 
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4. Price changes within the surveyl 
 
In the 2017 survey 4% of respondents reported decreasing their prices in the last 12 months, and 28% reported increasing their prices. The 

majority (68%) reported their prices had stayed about the same. There were no significant differences between 2017 and 2015 in the proportion 

of respondents reporting changes in price.  

 

Figure 44. Changes in prices over the last 12 months for wills, trusts and probate 

 
 
 
 
 
 
 

Among those who had increased their prices there were no significant differences between the types of provider. The increased cost of staff 
and overheads was the most frequently reported reason for increasing prices.  
 
Figure 45. Reasons for increasing prices in wills, trusts and probate  

 
 
 
 
 
 
 
 
 
 
 

The main reason for decreasing prices was reported to be other, although sample sizes are very small.   
 
 
 
 
 

 2015 2017 
 n % N % 

Decreased 17 3% 19 4% 

Stayed about the same 350 70% 337 68% 

Increased  132 26% 137 28% 

N 499  493  

 

Had more 
work than 
needed at 

current 
prices 

Cost of staff 
and other 
overheads 
increased 

Your 
competitors 
increased 
their price 

Cost of 
getting work 
increased  

Increased 
price in line 

with 
inflation  

Process or 
regulatory 
changes 

Other  Don’t Know 

All  
(n =137) 
Multiple 
responses 
allowed  

15% 28% 23% 22% 7% 1% 8% 1% 
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Figure 46. Reasons for decreasing prices in wills, trusts and probate  

 
 
 
 
 
 
 

Respondents who provided prices for the wills scenarios mainly reported reviewing their prices annually (67%), and monthly (27%). There were 
no significant differences by provider type. 
 

 
Competitors decreased 

their prices 
Not enough work to 
keep everyone busy 

Wanted to grow 
your business 

Costs had 
fallen 

Other n 

All 16% 26% 11% 16% 32% 100% 

n 3 5 2 3 6 19 
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5. Making comparisons with 2015.  
 
There are significant differences between the firms in the 2017 wills, trusts, and probate sample when compared to 2015 wills, trusts, and 

probate sample.li  

 

There were significantly more will writing firms in 2017 than 2015 and less solicitors firms. In the 2015 survey, unregulated will writing firms 

charged significantly less for the individual wills and lasting power of attorney scenarios than solicitors. This was also found in the 2017 survey. 

Taken together the increase in firms that are significantly likely to be cheaper could reduce the average price for the 2017 survey compared to 

the 2015 survey, and this should be noted in the analysis if prices are found to be decreasing significantly. 

 

There were also significantly fewer firms who were part of a wider network – none in 2017 and 11 in 2015. However this has no significant 

impact on changes in price either in the 2015 or 2017 survey. There are also significantly more ABS in 2017 than in 2015 – up from 6% to 11%. 

ABS are shown to charge significantly more for an individual will in 2017. This could be expected to drive increases in price in the 2017 sample 

compared to the 2015, and this should be noted in the analysis if prices were found to be increasing significantly. However, the key finding here 

is the evidence of a significant fall in price for the lasting power of attorney scenario, shown in the figure below.  

 

Figure 47. Comparison of 2015 and 2017 prices – wills, trusts and probate  

 
An individual standard 

will 
A complex will 

A lasting power of 
attorney 

Assistance for 
obtaining Grant of 

Probate’ 
Estate administration’ 

 2015 
(Inflated 
- CPI) 

2017 2015 
(Inflated - 

CPI) 

2017 2015 
(Inflated - 

CPI) 

2017 2015 
(Inflated - 

CPI) 

2017 2015 
(Inflated - 

CPI) 

2017 

N 485 486 482 483 459 456 423 375 423 365 

Mean £173 £195 £213 £237 £430 £363 £859 £891 £2,001 £2,028 

Median £156 £150 £169 £160 £394 £350 £675 £650 £1,557 £1,575 

Upper 
Quartile 

£208 £200 £260 £250 £514 £436 £934 £1,000 £2,595 £2,613 

Lower 
Quartile 

£114 £120 £125 £125 £311 £250 £467 £495 £908 £950 

Inter quartile 
range  

£93 £80 £135 £125 £202 £186 £467 £505 £1,687 £1,663 

Significant No  No  Yes No  No  
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Conclusion  

No evidence of 
change in price  

No evidence of change 
in price  

Evidence of significant 
decrease in price 
against inflation 

(significant decrease 
against raw prices) 

No evidence of change 
in price  

No evidence of change 
in price  

 
There were no significant differences between the different charging approaches between the 2015 and 2017 surveys. 
Looking at changes in just prices provided by firms offering fixed fees and firms offering estimates shows that there has been a significant 
decrease in the prices of fixed fees between 2015 and 2017 for the lasting power of attorney scenario. There were no significant changes in 
any of the other scenarios.  
 
Figure 48. Differences in prices by charging approach - 2015 and 2017 – wills, trusts and probate 

 A lasting power of attorney 

 Significant difference?  £ difference in means 

Estimate No - 

Fixed fee Yes £-78 

 
In terms of the difference in provider types between the two samples, the fall in overall prices quoted for the Lasting Power of Attorney scenario 
is driven by a significant fall in the prices quoted by solicitor firms. lii The change in prices quoted for other types of providers was not significant. 
The scenario used specifically excluded the Office of the Public Guardian registration fee which was recently changed.51  
 
For the 2015 -2017 period relevant official statistics show a large growth in the number of Lasting Power of Attorney applications received.52 In 
the first quarter of 2015 there were 120k applications received, which had increased to 186k applications in the first quarter of 2017 – a 55% 
increase. Government statistics also show a larger increase in the proportion of registrations being done digitally – 18% in January 2015 rising 
to 35% in May 2017.53 While we cannot establish any causal links, the fall in prices quoted for lasting power of attorney should be seen in the 
context of growing use of digital services in this area. Over the same period, the number of grants of probate has been broadly stable. There 
were 64.6k grants of probate in quarter 1 2015, and 68k in quarter 1 2017 – a 5% increase. The proportion of applications made by solicitors 
has been largely stable – between 62% to 64% of all applications made.54 

                                                           
51 See https://www.gov.uk/government/news/lasting-and-enduring-power-of-attorney-fees-are-changing  
52 Office of the Public Guardian, applications for Lasting Powers of Attorney received in England and Wales, Table 22 Family Court Statistics - 
https://data.gov.uk/dataset/family-court-statistics  
53 Weekly data reviewed at https://www.gov.uk/performance/lasting-power-of-attorney/volumetrics#from=2015-01-01T00:00:00Z&to=2017-07-01T00:00:00Z  
54 Ibid Table 24 

https://www.gov.uk/government/news/lasting-and-enduring-power-of-attorney-fees-are-changing
https://data.gov.uk/dataset/family-court-statistics
https://www.gov.uk/performance/lasting-power-of-attorney/volumetrics#from=2015-01-01T00:00:00Z&to=2017-07-01T00:00:00Z
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6. Panel analysisliii  
 
100 of the 486 respondents to the 2017 survey for the family scenarios also responded to at least one of the wills, trusts and probate scenarios 
in the 2015 survey. This allows us to understand by how much prices have changed within these firms. Sample sizes are small so findings 
should be seen as indicative rather than authoritative. We have not inflated 2015 prices data for this part of the analysis, so as to focus on 
change within these firms. If 2015 prices were inflated using the CPI and compared to 2017 prices, generally speaking the proportion of firms 
whose reported prices have increased would fall, and the proportion of decreased prices would rise.  
 
Figure 49. Changes in panel firms – wills, trusts and probate 

 

 

 

 

 

 

 

 

 

 

 

 

As with the family scenarios, a large proportion of firms have increased or decreased quoted prices by more than 10%. This is highest in the 

probate and estate administration scenarios. 

 
An individual 
standard will 

A complex will 
A lasting power of 

attorney 

Assistance for 
obtaining Grant of 

Probate’ 

Estate 
administration’ 

Number of panel 
participants  

100 100 93 83 82 

More than 10% increase 34% 36% 25% 35% 33% 

6% to 10% increase 6% 8% 3% 6% 4% 

Less than 5% increase 2% 4% 1% 0% 2% 

No change 37% 28% 38% 23% 10% 

Less than 5% decrease 1% 0% 0% 2% 2% 

6% to 10% decrease 2% 1% 2% 4% 6% 

More than 10% decrease 18% 23% 31% 30% 43% 

 

Median price 2015 £130 £150 £325 £500 £1,500 

Median price 2017 £140 £150 £300 £600 £1,500 

Firms who have changed 
charging approach  

12% 14% 10% 34% 49% 

Firms who have changed 
the display of prices on 
their website 

9% had started to display prices between 2015 and 2017, 18% had stopped displaying prices.  
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There were no significant differences in whether a panel firm had increased or decreased quoted prices by the type of firm except that will 

writing firms were more likely than solicitor firms and other types of provider to have increased their prices for the Lasting Power of Attorney 

scenario. Further, solicitor firms were more likely to have decreased prices than other types of provider for the probate scenario. 
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7. Transparency and price variability 

 
The proportion of respondents who advertise prices online by scenario is shown below.  

Figure 50. Proportion of firms advertising prices on their website – wills, trusts and probate 

 
 
 
 
 
 
 
 
 
 
 
 

In 2015, for firms who responded to the wills, trusts, and probate scenarios, 18% advertised prices on their website. As this question was asked 

of all firms rather than by scenario, in 2015 caution must be applied when making direct comparisons between the two surveys. This is because 

they may have been referring to advertising price for other services, meaning we are making an assumption around which services they are 

referring to. However this would suggest little change in levels of firms advertising prices online.  

The 2017 survey included additional questions on the type of information firms say they would provide to a prospective client before the client 
signs up to a service. These are shown in the table below, summarised for all five scenarios. The answer options broadly match many of the 
‘minimum disclosure requirements’ recommended by the CMA in the final report of its legal services market study. Given the low proportion of 
firms displaying their prices online and evidence from web sweeps conducted by some regulators,55 it is likely that much of this information is 
included in the client care letter or on request, rather than proactively displayed on websites.56 This is interesting since the emphasis in the 
CMA’s legal services market study recommendations was on enabling choice through information provision at the pre-engagement stage rather 
than at the point of engagement (i.e. the client care letter).  
 

                                                           
55 See action plans and consultation documents published in June 2017 by regulators in response to the CMA study 
56 For a discussion on information contained within client care letters please see Research into Client Care Letters, LSCP and others, 2016 
http://www.legalservicesconsumerpanel.org.uk/publications/research_and_reports/documents/Client%20Care%20Letters%20Research%20Report%20-
%20FINAL%20201016.pdf 

 
An individual 
standard will 

A complex will 
A lasting power of 

attorney  

Assistance for 
obtaining Grant of 

Probate’ 

Estate 
administration’ 

Yes 18% 17% 16% 8% 5% 

No – but planning to 11% 11% 11% 12% 12% 

Firms does not display 
prices on website and has 
no plans to 

62% 63% 64% 70% 73% 

Do not have a website 6% 6% 6% 7% 7% 

Don’t know 3% 3% 3% 3% 4% 

N 486 483 456 375 365 

http://www.legalservicesconsumerpanel.org.uk/publications/research_and_reports/documents/Client%20Care%20Letters%20Research%20Report%20-%20FINAL%20201016.pdf
http://www.legalservicesconsumerpanel.org.uk/publications/research_and_reports/documents/Client%20Care%20Letters%20Research%20Report%20-%20FINAL%20201016.pdf
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Figure 51. Information provided to clients before they sign up to a service – wills, trusts and probate 

 

 

 

 

 

 
 
 
 

 
For the individual will scenario respondents were asked what the impact of two changes to the scenario would be on price. Their responses are 
summarised in the table below.  
Figure 52. Varying prices for consumers for two specific changes  

 
There were no statistically significant differences in relation to the frequency of prices costing more than originally anticipated when comparing 
responses to the 2015 and 2017 surveys. 
 
There are statistically significant differences in relation to the frequency of prices costing more than originally anticipated and type of firms. Non 

solicitor firms were less likely to provide legal services that cost the customer more than originally anticipated. However proportionally more 

solicitor firms provided quotes for the more complex scenarios than non-solicitor firms which probably accounts for this difference.  

  
An estimate of the total cost of the service 97% 

The scale of likely disbursements 90% 

Indicative timings for completing the work 93% 

The grade of staff who will deal with the case 89% 

The frequency of billing and payment milestones 85% 

A description of the services that will be provided 97% 

Unbundling options 41% 

Add-on options 65% 

Regulatory status and details 87% 

Complaints process and access to ADR (Alternative Dispute Resolution) services 92% 

Professional Indemnity Insurance cover 83% 

 
The requirement to establish a trust arrangement for 

the dependent children 
The need to instruct the pension firms (3 firms) 

of your clients wishes on his behalf 

 N % n % 

Increase by more than 20% 4 0.8% 4 0.8% 

Increase a little 154 32% 132 28% 

Stay the same 127 27% 176 37% 

Decrease a little  176 37% 103 22% 

Decrease by more than 20%  15 3% 57 12% 

N 476 100% 472 100% 
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Figure 53. Frequency of cases costing more than anticipated – wills, trusts and probate  

 
 
 
 
 

 

 

 

Figure 54. Frequency of cases costing more than anticipated between different providers – wills, trusts and probate  

 

 

 

 

 

For all the Wills, trusts, and probate scenarios, fixed fees were significantly associated with a decreased frequency of services costing more 

than originally anticipated. Around two thirds of firms providing fixed fee quotes indicated that services rarely cost the consumer more than 

originally anticipated, compared to around half of firms using other types of charging. This is shown in Figure 55 for each of the five scenarios. 

Respondents to the 2017 survey reported varying prices for consumers in a variety of ways. There were significant differences between types 

of firms, with solicitors firms more likely to vary their prices based on the value of assets, and the client’s financial circumstances. Non solicitor 

firms were more likely to vary their prices based on a client’s location.  

 

 

 

 

 

 

 

 2015 2017 

 N % N % 

Very often/often 11 2% 16 3% 

Occasionally 186 37% 161 33% 

Rarely/never 302 61% 317 64% 

N 499  494  

 Very often/often Occasionally Rarely/never 

Solicitors (n=324) 3% 41% 56% 
Others (n=170) 3% 17% 80% 
All (n=494) 3% 33% 64% 
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Figure 55. Frequency of cases costing more than anticipated by charging approach – wills, trusts, and probate57 

 

 

Figure 56. Varying prices for consumers – wills, trusts and probate 

                                                           
57 In Figure 55 different charging approaches have been combined into the other category so as to ensure sizes are sufficiently robust for statistical testing.  

 
An individual standard 

will 
A complex will 

A lasting power of 
attorney 

Assistance for 
obtaining Grant of 

Probate’ 
Estate administration’ 
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Estimate - - - - - - - - - 6% 57% 38% 7% 42% 52% 

Fixed fee 3% 31% 66% 2% 31% 67% 3% 31% 66% 2% 28% 70% 1% 28% 71% 

Fixed 
percentage of 
total assets 

- - - - - - - - - 4% 46% 50%    

Hourly rate - - - - - - - - - - - - 3% 43% 54% 

Other 9% 45% 45% 10% 45% 45% 6% 46% 48% 0% 15% 85% 1% 22% 77% 

                

 
Solicitors 
(n=326)  

Others 
(n=170)  

All 
(n=496) 

Reduce your prices for clients who are buying other services from your firm 67% 59% 65% 
Reduce your prices for regular clients 65% 56% 62% 
Vary your prices based on the value of assets involved in the case 59% 23% 47% 
Vary your prices based on a client’s financial circumstances 51% 36% 46% 

Vary your prices based on a client’s location 17% 25% 20% 
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i Tested using one way ANOVA or t test for independent samples. In ANOVA where homogeneity of variance not met, where homogeneity of variance not met, Welch 
statistic used as an alternative to Levenes. 
ii Chi-squared tests 
iii Chi square test, more firms with 0-9 employees and less firms with 50+ employees.  
iv Tested using standard error of the difference between means, two sample t test.  
v Chi-squared test 
vi Chi square test 
vii Chi-squared tests 
viii This was conducted using the entry method, using the findings of the significance testing as the basis for initially selecting variables. Only variables that were significant 
predictors were used. 
ix Tested using one way ANOVA or t test for independent samples. In ANOVA where homogeneity of variance not met, Welch statistic used as an alternative.  
x Significant differences on untransformed data (Kruskal Wallis ANOVA) and significant differences on log transformation (one way ANOVA).  
xi One way ANOVA. 
xii Significant differences on untransformed data (Kruskal Wallis ANOVA) and significant differences on log transformation (one way ANOVA). 
xiii Significant differences on untransformed data (Kruskal Wallis ANOVA) but no significant differences on log transformation (one way ANOVA). 
xiv Significant differences on untransformed data (Kruskal Wallis ANOVA) and significant differences on log transformation (one way ANOVA). 
xv Significant differences on untransformed data (Kruskal Wallis ANOVA) and significant differences on log transformation (one way ANOVA). 
xvi Significant differences on log transformation (one way ANOVA). 
xvii Significant differences on untransformed data (Kruskal Wallis ANOVA) and significant differences on log transformation (one way ANOVA). 
xviii Significant differences on untransformed data (Kruskal Wallis ANOVA) and significant differences on log transformation (one way ANOVA). 
xix t test for independent samples on logged data  
xx Chi-squared tests 
xxi Chi square tests of size, sites, ABS, firm type.  
xxii Tested using standard error of the difference between means, two sample t test of log of data.  
xxiii Chi squared test.  
xxiv Tested using two sample t test, logged data.  
xxv Chi-squared tests 
xxvi Tested using one way ANOVA or t test for independent samples. In ANOVA where homogeneity of variance not met, Welch statistic used as an alternative.  
xxvii Significant differences on untransformed data (Kruskal Wallis ANOVA) and significant differences on log transformation (one way ANOVA).  
xxviii Significant differences on untransformed data (Kruskal Wallis ANOVA) and significant differences on log transformation (one way ANOVA).  
xxix Significant differences on untransformed data (Kruskal Wallis ANOVA) and significant differences on log transformation (one way ANOVA).  
xxx Significant differences on untransformed data (Kruskal Wallis ANOVA) and significant differences on log transformation (one way ANOVA).  
xxxi Significant differences on untransformed data (Kruskal Wallis ANOVA) and significant differences on log transformation (one way ANOVA).  
xxxii All had significant differences on untransformed data (Kruskal Wallis ANOVA) and significant differences on log transformation (one way ANOVA).  
xxxiii Significant differences on log transformation (one way ANOVA).  
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xxxiv Mann-Whitney U Test 
xxxv Significant differences on untransformed data (Kruskal Wallis ANOVA) and significant differences on log transformation (one way ANOVA). 
xxxvi Significant differences on log transformation (one way ANOVA). 
xxxvii Significant differences on untransformed data (Kruskal Wallis ANOVA) and significant differences on log transformation (one way ANOVA). 
xxxviii Significant differences on untransformed data (Kruskal Wallis ANOVA) and significant differences on log transformation (one way ANOVA). 
xxxix Significant differences on untransformed data (Kruskal Wallis ANOVA) and significant differences on log transformation (one way ANOVA). 
xl Significant differences on log transformation (one way ANOVA). 
xli Significant differences on untransformed data (Kruskal Wallis ANOVA) and significant differences on log transformation (one way ANOVA). 
xlii Significant differences on untransformed data (Kruskal Wallis ANOVA) and significant differences on log transformation (one way ANOVA). 
xliii Significant differences on untransformed data (Kruskal Wallis ANOVA) and significant differences on log transformation (one way ANOVA). 
xliv Significant differences on untransformed data (Kruskal Wallis ANOVA) and significant differences on log transformation (one way ANOVA). 
xlv Significant differences on untransformed data (Kruskal Wallis ANOVA) and significant differences on log transformation (one way ANOVA). 
xlvi Significant differences on untransformed data (Kruskal Wallis ANOVA).  
xlvii Significant differences on log transformation (one way ANOVA). 
xlviii Tested using one way ANOVA, where homogeneity of variance not met, Welch statistic used as an alternative to Levenes.  
xlix t test for independent samples logged data 
l Chi-squared tests 
li Chi square tests 
lii Tested using Mann Whitney U test on the untransformed data 
liii Chi-squared tests 
 
 
 
 
 
 
 
 
 
 
 
 
 
 


