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Introduction 
 
This paper updates Board Members on key developments across the organisation 
since the 25 April 2019 meeting. The Board’s attention is drawn, in particular, to the 
following matters on which updates are provided: 
 

 Plans for the all staff survey, taking place in July; 
 An update on the LSB’s gender pay gap figures for 2018/19; 
 Latest developments in relation to the office move; 
 An update on the CLSB complaint; and 
 The latest developments in relation to the ICAEW Judicial Review. 

 
Recommendation 
 
The Board is invited to note this report.  
 
Background 
 
There was no consultation as this paper is a routine report.  
 
Annexes 
Annex A: OLC voluntary assurance letter  
Annex B: Horizon scanning report 
 
Risks and mitigations 

Financial: N/A  

Legal: N/A 

Reputational: N/A 

Resource: N/A  
 
 
Freedom of Information Act 2000 (FoI) 
Para ref FoI exemption and summary Expires 
Para 3 
Para 5 Section 40: personal information N/A / Date 



 

Para 11, first 
and second 
sentence only 
Paras 12-14 

Section 43(2): information likely to prejudice the 
commercial interests of any person N/A / Date 

Para 29 
Para 31 

Section 42: information subject to legal profes-
sional privilege  

 
CEO Progress Report - May 2019 

Ministry of Justice (MoJ) matters 

Appointment matters 

LSB Board members 

1. Work will shortly commence work with MoJ on the plans for replacing one lay 
member (Marina Gibbs) and one non-lay member (David Eveleigh) whose 
second terms of office end in March 2020. A planning meeting is scheduled 
with the MoJ public appointments team on 15 July.  

Colleague and organisation matters 

2. In relation to the CEO recruitment, the stakeholder panels were held on 10 
May, and the final panel interviews were conducted on 13 and 14 May. An an-
nouncement was made on 23 May 2019 to appoint Matthew Hill to the role of 
CEO, who will take up post on 20 August.  
 

3.  joined the LSB as Research Manager on 7 May. 

 
 

 
4. We are in the process of recruiting two new Regulatory Associates following 

internal promotions, and interviews will be held on 7 June.  
 

5.  Regulatory Associate will return to work 
 in early June, and , Legal Adviser will also be returning 

 in July.  
 

 
6. Rusere Shoniwa left the LSB on 31 May following a 14 month period as in-

terim Director of Finance and Services including a two and a half month hand-
over period with the Head of Finance, Melanie Stewart.  
 

7. We are currently in the process of planning the next full LSB all staff survey, 
which will be conducted in the first two weeks of July. We have engaged BMG 
research to undertake the survey – they were competitively priced relative to 



 

other providers in this market, and were the only option able to do a similar 
survey to the one the Civil Service uses. This will allow us to benchmark our 
results with the Civil Service.  The results will be presented to RNC in due 
course, and will be available for all Board members for review.  
 

8. We held a successful away (half) day on 7 May. The topics covered included: 
planning for the office move and IT transformation; managing change and 
building resilience (building on the MBTI work undertaken at the October 2018 
away day), and performance management, appraisal and giving feedback. 
Our next all colleague away day is scheduled for 17 October 2019. 
 

9. To help colleagues prepare for the forthcoming period of change, the HR 
Manager has arranged a 6-week mindfulness course. There are two courses 
running, one on a Tuesday and one on a Thursday – both over the lunch pe-
riod. The Tuesday course starts on 4 June and runs until Tuesday, 23 
July. The second course starts 6 June and runs until Thursday, 25 July. 

Gender pay gap 

10. We have now concluded the work on the LSB’s gender pay gap for this year. 
Our mean rate has reduced significantly since last year - the median remains 
the same. Details for 2018/2019 are as follows: 
 Mean 6.25% (in 2017/18 it was 17.6%).  This figure is the mean gender 

pay gap in hourly pay as a percentage of men’s pay. 
 Median 7.4% (in 2017/18 it was 7.4%).  This figure is the median gender 

pay gap in hourly pay as a percentage of men’s pay. 

Governance 

Office move 

11. Confirmation of the final decision on the new office was made on 26 April by 
the Chair and Chief Executive. 

. 

.   
 

12.

 
 



 

13.

 
 

14.

 

Office for Legal Complaints 

15. The OLC’s voluntary assurance letter following its April meeting is attached at 
Annex A. 
 

16. The OLC/LSCP have scheduled their stakeholder workshop for 12 June. Mi-
chael Smyth and Catherine Brown, will attend on behalf of the Board. 
 

17. Catharine Seddon and David Eveleigh have a teleconference scheduled with 
Shrinivas Honap (new OLC ARAC Chair) on 5 June to discuss the OLC risks 
on our risk register. 

Solicitors Disciplinary Tribunal 

18. The SDT has submitted its rule change application on the standard of proof 
and other matters, which is under consideration. Following the Board’s discus-
sion of its last annual budget application, the SDT has advised that its board 
has agreed to develop a reserves policy. This is being discussed between 
LSB/SDT/Law Society as part of the process to review the three-way memo-
randum of understanding.  

Regulatory developments  

Horizon scanning 

19. The horizon scanning report can be found at Annex B. Further to the Board’s 
discussion at the April meeting, the explanation is that increased turnover in 
the sector is being generated by a smaller number of entities, but these enti-
ties are larger due to merger activity. A fuller picture will be available when the 
Market Evaluation exercise is completed. This completes an outstanding ac-
tion on the action tracker. 

EU Exit 

20. The LSB issued a blanket exemption direction on 20 February 2019, which al-
lows approved regulators to make changes to their regulatory arrangements 
related to a no deal EU Exit, without the need make a rule change or exemp-
tion direction application.  
 



 

21. We have been notified of two sets of changes, from the SRA and BSB.  We 
reviewed and concluded that both fell within the scope of the blanket exemp-
tion. The SRA and BSB will of course only make the changes in the event of a 
no-deal exit.  
 

22. The EU has extended the deadline for the UK’s departure to 31 October 2019.  

Research 

23. YouGov have begun to analyse the data and draft the report for the individual 
legal needs survey commissioned jointly with the Law Society. 
 

24. We have started discussions with the CMA and HMCTS who are interested in 
co-funding the third wave of the prices research with us. 
 

25. We now plan to publish the first two technology papers and associated pod-
casts (international and domestic comparisons) to coincide with the launch of 
the new corporate website at the end of June/early July. 

Statutory decisions  

26. Since the last CEO report, the LSB has approved two rule change applica-
tions; 
(a) from the SRA to amend new SRA codes (approved as part of the Looking 

to the Future decision) to clarify when reports of serious breaches of regu-
latory arrangements should be made to the SRA and to ensure protection 
of whistle blowers from detrimental treatment by authorised persons; and 

(b) from MoF for the approval of amendments to regulatory arrangements in 
respect of notaries post-admission training and supervision. 

 
27. The LSB has also issued an exemption direction in respect of an application 

from CILEx Regulation to allow alterations to its exemption policy to include 
applicants who have successfully completed a Chartered Legal Executive Ap-
prenticeship. 
 

28. At the time of writing, there were six live statutory decision applications being 
considered:  
(a) a rule change application from CLSB for the approval of new regulatory 

arrangements in respect of the proposed introduction of a Costs Lawyers 
Competency Assessment (a warning notice has been issued); 

(b)  a rule change application from SRA  to align the SRA Compensation  
Fund Rules and SRA Indemnity Insurance Rules with the recent Looking 
to the future reforms (the initial deadline has been extended);  

(c) a rule change application from MoF for approval amendments to its regu-
latory arrangements in respect of new transparency rules; 



 

(d) a rule change application from the BSB for approval amendments to the 
BSB’s regulatory arrangements in respect of new transparency rules (the 
initial deadline has been extended); 

(e) a rule change application from CILEX Regulation to amend its licensing 
rules to allow for interim appeals arrangements to hear and determine ap-
peals of licensing decisions (pending the final order to establish being ap-
proved by parliament); and 

(f) a rule change application from SDT for approval of new Solicitors (Disci-
plinary Proceedings) Rules. The principle proposed change is to 
the standard of proof from the criminal to the civil standard (which will 
bring the SDT into alignment with all the other regulators). 

Legal issues 

 

29.  

  

ICAEW JR 

30. On 21 May, the Lord Chancellor (LC) issued notice of his decision to make 
Orders designating the ICAEW an approved regulator and licensing authority 
for the administration of oaths, subject to the relevant Parliamentary proce-
dures. The LC reached this decision following the Court’s judgment directing 
him to re-consider his earlier decision to refuse ICAEW designation for the re-
served legal activity of the administration of oaths only.  The LC’s notice 
states the Orders will be put before Parliament when Parliamentary time al-
lows.  
 

31.
 

   

Communications and external engagement  

32. Communications activities since the last Board meeting have continued at a 
steady pace:  



 

 The LSB’s Policy Director, Chris Nichols, spoke at the ICAEW Solicitors 
Conference on May 21, outlining the LSB’s outlook for legal services over 
the coming years.  

 Regulatory Policy Manager Sally Al-Saleem contributed an article to the 
next issue of Modern Law Magazine, providing the LSB’s views on diver-
sity following the summary report in January. Publication of this is ex-
pected imminently.  

 Development of a new LSB corporate website continues at a steady pace, 
and we expect to be able to launch this month.  

 
33. A list of mine and the Chair’s meetings with stakeholders since the last Board 

meeting is below: 

Chair & CEO Engagement:  
April 
26 Chair, SRA 
30 CEO, SRA 
30 Business assurance meeting, Ministry of Justice 
May 
13 CEO, Judicial Appointments Commission 
14 Chair meeting with Mark Sweeney, MoJ 
14 Chair, Legal Services Consumer Panel 
14 Chair & CEO, CIPA 
14 Chair & CEO, Bar Council 
14 Chair & CEO, ICAEW 
17 Chair & CEO, BSB 
17 Chair & CEO, CILEx Regulation 
17 Chair, Law Commission 
20 CEO, SRA 
20 Board to Board, The Law Society 
23 Chair meeting with the Lord Chancellor 
June 
3 CEO, CLC 
3 CEO, CILEx 

 

 




