
   

 

 

ANNEX A - Chief Executive’s Report 

Summary and analysis of SDT performance report 2019 

Summary  

The SDT reports to us annually on key performance measures. A summary of 
performance against these measures is provided below.  

Overall, the SDT  is largely meeting its KPIs.  There is generally improved 
performance compared to 2018, although typically the figures match those in 2017.  

As context, underlying demand based on the number of applications is stable, but 
the increase in the number of sitting days may reflect an increased complexity of 
caseload.  There was a small increase in agreed outcome applications,  but a quarter  
were  refused;  a far higher proportion than in 2018. The SDT advises this is a matter 
of judicial discretion rather reflecting  underlying factors, although several  refusals 
appear to relate to the quantum of fine.  Of note,  165 court days were lost due to late 
agreed outcome applications and adjournments.  

During the last budget round the Board  encouraged the SDT to revisit its  KPIs from  
first principles. Looking ahead, the SDT has adjourned all hearings because of  
Covid-19 and this will impact on its performance figures for 2020.  

 

Performance measure 1 –  Issue of proceedings  

Target:  In 85% of cases, proceedings to be issued or notification of non-
certification sent to applicant within 7 calendar days of receipt of originating 
application (in the correct format) at the SDT.  

(A)  Issue of proceedings (Solicitors, Former Solicitors, Registered Foreign and 

European Lawyers, Clerks and Recognised Bodies)  

Achievement:  100% of cases across 2019.  
  

(B)  Issue of  proceedings (Lay Applications, Restorations to the Roll, Revocation of 

x.43 Order, Application to Determine Indefinite Suspensions, Application for Re-

hearing, Application to Vary Condition on Practising Certificate, S44E Appeal, 

Costs Order, Application to Activate Suspension)  

Achievement:  68% of cases across 2019 (80% in 2018). The SDT’s 
explanation for the target not being met is that some ‘lay applications’ (ie  from  
the public) need to be sent to the SRA for investigation, but certification (and  
thus issue of proceedings) cannot occur until the SRA has responded.  This 
metric will be separated out in future to isolate the SDT’s performance.  

 

Performance measure 2  –  Determination by Hearing  

Target:  In  60% of cases, determination of application, by substantive hearing 
or otherwise, to take place within 6 months from the date of issue of 
proceedings, 20% to take place within 6-9 months of issue, 15% to take place 



 
 

 

within 9-12 months of issue, and 5% to take place within 12-24 months of 
issue.  

 
Achievement:  The SDT met two  of the four targets, the exceptions  being that 
it concluded 6% of cases within 9-12  months  and 8% of cases within 12-24  
months. The SDT  noted a significant improvement in the number of cases 
concluded within six  months.  The figures are improved overall compared to 
2018, which SDT explains is due to a fully resourced clerking team being 
better able to efficiently list cases.  

 
 

Performance  measure 3  –  Cost per court  

Target:  No  target is included in the report  –  a trend measure.  
 

Achievement:  The average cost per court for 2019 was £9,446. This fell by 
£887 (8.6%) compared to 2018, although is similar to 2017 levels. The figures 
mask that higher administrative  expenses were spread over more court days.  
After initial implementation costs, the  SDT is  now  realising substantial savings  
following  the introduction of the Caselines evidence management system.  

 

Performance measure 4  –  Production of judgment  

Target:  Following final determination of the application, judgment to be 
served on the parties: 35% within 4 weeks, 10% in 4-5 weeks, 20% in 5-6 
weeks, 15% in 6-7 weeks, 10% in 7-9  weeks, 10% in 9-15 weeks.   
 
Achievement:  This target continues to be met consistently with two-thirds  of 
judgments being delivered in under 5 weeks.  The  SDT  is  pleased about this 
metric in the context of an  increased complexity of caseload.  

 

Performance measure 5  –  Appeals  

Target:  No target is included in the report  –  a trend measure.  
 

Achievement:  13 appeals were heard in the year, which represents 9% of all 
cases heard. These figures are reduced  compared to 2018  (21 cases, 12.5%)  
although at  the same level  as in 2017  (13 cases, 9.6%). Since many  of these 
appeals have yet to be determined it is not possible to identify any themes 
arising from the outcome of appeals at this stage.  


