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Rule change application  cover sheet  

Summary of proposed rule changes (or list proposed new, or revised rules which are the subject of 
this application) 

This application seeks the LSB’s approval of changes to the CLSB’s Continuing Professional 
Development (CPD) Rules. The key changes are: 

• Removal of the list of activities that count towards CPD and the cap on the number of points 
attainable for each type of activity. Costs Lawyers will instead have discretion to undertake any 
activities that are relevant to their development needs.    

• Reframing of the minimum CPD hours requirement as a baseline standard which is 
contextualised by wider obligations to plan and evaluate CPD. 

• Clarification that normal practice does not contribute to CPD. 
• Removal of the list of organisations and persons able to provide CPD. 
• Removal of the need for Costs Lawyers who provide training to be accredited by the CLSB and 

introduction of a voluntary training accreditation scheme. 

The broad policy purpose of these changes is to move to a more outcomes focused approach to CPD. 

Rule change application checklist (tick) 

Contact details for individual submitting application  

Details of proposed alteration 

Tracked version of changes included 

Nature and effect of proposed alteration (explain existing arrangements, current 
arrangements and why proposed change is being made) 



Explain impact on the regulatory objectives 

Explain how the proposed changes align with Better Regulation principles 

Explain desired outcome of the proposed alteration and plans to monitor and assess 
whether it has been achieved (include timeframe) 



Does the proposed alteration affect areas regulated by other approved regulators? If so, 
have you consulted them? 



Include intended implementation date of proposed alteration 

Full details of the consultation process (including responses and how you have addressed 
them) 



Accessibility checked 

Other relevant explanatory material 
 



 

Application made by the Costs Lawyer Standards  Board  

(CLSB) to the Legal Services Board (LSB) under Part 3 

Schedule 4 to the Legal Services  Act 2007  (the Act),  to make  

changes to the CLSB’s CPD Rules  

28  April 2020  

Summary of application 

1. This  application  requests that the LSB  approves  changes  to the CLSB’s 

Continuing  Professional Development (CPD)  Rules, last amended  in  2017. 

Following a review of  our  approach  to CPD,  and  a related  consultation, we 

have decided  to make some targeted changes to our CPD Rules  with  the 

aim o f introducing  a ‘mixed  model’  approach  to outcomes focused CPD. 

2. The purpose of the approach  is to help  and  encourage Costs Lawyers  to 

focus more  on  their individual professional development needs.  It  takes 

account of emerging  best practice from  other regulators;  endeavors to 

better meet the LSB’s  current Guidance on regulatory  arrangements  for 

education and  training;  and  addresses  the LSB’s regulatory performance 

assessment of  the CLSB  from  2019, which  recommended  that we take a 

more outcomes  focused approach to C PD. 

Main  changes  

3. We would  like to make  five  key changes  to our CPD Rules to implement 

our revised C PD policy, which c an b e summarised a s follows: 

I. Discretion given to Costs Lawyers  to undertake appropriate activity: 

We  will remove the list of  activities that count towards CPD, and  no 

longer apply a cap  on the number of  points  attainable for  each  type 

of  activity.  Costs Lawyers will instead  have discretion  to undertake 

any relevant activities as described in  the  CLSB  guidance that will 

accompany the new rules. 

II. Reframing  of the  minimum CPD hours  requirement:   The  mandatory 

requirement for Costs Lawyers to achieve 12  CPD hours (or  points) 

per calendar year  will be  retained.  However, it will be  reframed  as 
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a minimum  standard  that must be met  within  the context of  new  

requirements  for Costs Lawyers to  identify  their training needs,  set  

objectives for their CPD, and e valuate  its  effectiveness.     

III. Clarification  that  normal practice  does  not  contribute to CPD: 

Activities carried  out as part of  a Costs Lawyer’s normal practice will 

not  count towards CPD activity. 

IV. Removal of list of organisations  and  persons able to provide CPD: 

We  will remove the categories of organisation  or  person  that are 

able to provide CPD training. 

V. Removal of mandatory  accreditation for Costs Lawyers  to provide 

training and  introduction of a voluntary training registration 

scheme: The current  rules require regulated  Costs  Lawyers  to  be 

accredited  by the CLSB  before they can  train  other Costs Lawyers 

for CPD purposes.  We  will remove  this requirement, and  instead 

introduce a  voluntary registration  scheme for Costs Lawyers who 

provide CPD training. 

4. The LSB  is asked  to approve the substantive regulatory  changes 

highlighted  in  red  in  the amended CPD Rules  attached at Annex A  to this 

application.  We  also  attach  at Annex B  a document tracking the changes 

between th e current and  the revised  rules. 

Guidance  and  template  

5. To  support the revised rules,  they will be supplemented  by  a guidance 

note  which  is attached at Annex C  for information. We  have also 

developed  a suggested (non-compulsory)  template  for  the process  of 

assessing CPD needs, setting objectives and  evaluating outcomes.  The 

template  is at Annex D.   As the guidance and te mplate  are not regulatory 

arrangements  we do seek  approval for  them  under Schedule 4 of  the Act. 

Nonetheless,  they are crucial support tools  for the successful operation  of 

the outcomes focused  approach  we are seeking  to implement.  Both  were 

consulted  upon  as part of  the rule  development process and  we have 

taken  on  board  comments in  the final drafting. 
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 Current CPD regulatory arrangements 

6.  The present rules, which  were  last amended  in  June 2017, are contained  

within  the Costs Lawyer Handbook, accessible through  the homepage  of 

the CLSB  website.  The current regulations encourage  Costs Lawyers to  

plan  their CPD activities based  on  an  objective assessment of  their  

personal training and  development needs in  relation  to both  their work  

and  business practice.  There  is an  expectation  that Costs Lawyers  will  

determine for themselves the  most appropriate subjects they should  

undertake,  bearing in  mind  their professional responsibilities, and  with  an  

emphasis  on  the value of  training in  providing legal services to their  

clients.   

7.  Rule 1 lists the specific  requirements  for  Costs Lawyers achieving CPD.   It 

includes:  

•  Setting out the CPD year,  which  is the calendar year 1 January to 31  

December.  

•  The minimum  CPD points required  (12), unless Rule 1.4 applies (see  

fourth  bullet below).  There  is an  upper limit of  points for each  

activity.  

•  Specifying  that each  CPD activity should  be at an  appropriate  level  

and  contribute  to the general professional skills and  knowledge  of 

the Costs Lawyer.  

•  A requirement (in  Rule 1.4)  that  a Costs Lawyer achieves  1 CPD  

point  for  each  full  month  worked  if  they qualified  or  were  

reinstated  part way through  the year,  or  if  they have taken  long  

term  leave  (e.g.  maternity  leave, sick leave  or  a  career break).  

•  Making clear that the CLSB  may refuse to renew, or  may  apply  

conditions to,  a practising certificate  if  CPD requirements have  not 

been  complied wi th.  

•  A requirement for  Costs Lawyers  to cooperate  with  the CLSB  annual  

CPD audit.  

8.  Rule  2 sets out the regulatory provisions for CPD providers, through  listing  

(in  Rule 2.2)  the bodies  and  categories of  bodies the CLSB  will recognise  

as being accredited  for the purposes of providing CPD.  They include  

Accredited  Costs Lawyers  on  the CLSB’s  register and  CLSB  Accredited  
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Study Providers.  The  list also  includes:  the professions of  solicitor  and  

barrister; a representative body of  a legal profession;  an  approved  

regulator  of  a legal profession; and  a training company that  can  cover  

legal or  business  skills.  

9.  The  rules require a Costs Lawyer to maintain  a written  record  of  CPD 

undertaken  during a CPD year,  and  require  the regulated  person to submit  

a signed  CPD record  to the CLSB  on  request.   A Costs Lawyer must keep  

evidence of CPD achieved  for  two  years from  the end  of the CPD year.   A  

CPD table within  the rules contains the points achievable and  point caps  

for each  type of  CPD activity (e.g.  attending costs law  conferences, 

training,  ACL membership, acting as an  examination  marker for an  

Accredited Study P rovider and so o  n).   

 

Proposed changes  and rationale  

General approach   

 

Drivers  

10.  In  2017  we amended  our CPD Rules  to encourage  Costs Lawyers  to reflect  

on  their individual development requirements and  achievements, while  

retaining  a points-based  system of reporting.  In  late  2019  we reviewed  

our approach  to continuing competency to ensure our CPD Rules  

remained  fit for purpose and  supported  the regulatory objectives,  

particularly encouraging an  independent, strong,  diverse and  effective  

legal profession  and  protecting and  promoting the interests  of 

consumers.   

11.  We  concluded  that our CPD Rules needed to be enhanced  to better 

deliver outcomes focused  learning.  In  particular, we identified  the need  

for further alignment  with  the education  and  training guidance from  the  

Legal Services Board  issued in  2014, and  that we should  take account of 

emerging evidence from  the wider  legal sector on  the  various outcomes  

focused  approaches to CPD  that have been  adopted.    

12.  The LSB  also recommended  in  its January 2019  regulatory performance  

assessment that the CLSB  revisit its approach  to  CPD in  order to  fully meet  
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outcome  RA1 (Regulatory Approach  1).  The outcome states: “regulatory  

arrangements  and  supporting guidance  documentation are outcomes  

focused, written in plain English,  maintain professional principles, with  

detailed rules  limited  to where evidence  and analysis  justifies  them”.  The  

LSB’s view was that our CPD arrangements were over-reliant on  outputs  

rather than  outcomes, given  the 12  CPD points needed  and  the prescribed  

activities by which  points could  be attained.  We  agreed  that a review was  

warranted.   

 

Emerging  evidence from  the wider sector  

13.  In  formulating the  proposed  incremental changes to our CPD Rules, we  

conducted  a review that sought evidence and  learning from  the wider  

legal sector  and  beyond.  In  particular, we considered  changes to CPD  

arrangements  made by the Solicitors  Regulation  Authority (SRA)  in  2016, 

Bar Standards Board  (BSB)  in  2017,  Chartered Institute  of Legal Executives  

Regulation  (CILEx  Regulation)  in  2017  and  the current arrangements of  

the Institute  of Chartered  Accountants in  England  and  Wales (ICAEW).   We  

also  considered  the 2018  literature review conducted  by the  General 

Dental Council  (GDC),  in  order to gain  a wider perspective  beyond  the 

legal profession.  

14.  In  assessing the rules  of  these regulators  it was ap parent  that,  in  general,  

there  had  been  a broadly successful move away from  quantitative  

measures of  CPD activity towards qualitative measures that  emphasised  

the outcomes achieved  by continuous education  and  training.  Our  

assessment  considered,  for example,  the findings from  the SRA’s  thematic  

review report  of  the changes it made in  2016. In  particular we noted  the  

finding that  most firms had  maintained or  increased  their support for 

learning and d evelopment, resulting in  40% of so licitors  doing more CPD.   

We also  noted  that nearly 40% of  solicitors agreed  that competence had  

improved as a result. This  appears to be an  early  indication  that it is  

possible for an  outcomes focused  change in  CPD regulation  to have a  

material  impact on  the  behaviours  of  individual practitioners.    

15.  As the CLSB  does not regulate  entities (firms or  chambers), there is no  

direct  read-across from  the SRA’s experience.  We cannot target our  
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regulation  at entity level, and  therefore  do not consider  it appropriate to   

simply  mirror  the approach  of  those who  can.  For this reason,  we have 

preferred  a mixed  approach  that places the emphasis on  encouraging  

individual Costs Lawyers to reflect on  their  own  needs, while maintaining  

a practical framework within  which  they can  record  and  report on  their  

CPD attainment without reliance on  firm  or  entity assistance.   

Nonetheless, given  that just under half  of  all Costs Lawyers work in  SRA 

regulated  firms, we are also  of  the view that our proposed  CPD changes  

at individual level, combined  with  those  of  the SRA at firm  level,  are  

complementary  in  encouraging  a more proactive and re flective approach  

to learning and  development by Costs Lawyers  working in  firms and  

entities.    

16.  We  also  considered  the changes made by the BSB, which  reflected  the  

SRA’s general approach  of underpinning  CPD  requirements  with  a 

competence statement and s upporting materials.  The BSB  set out a four-

stage  approach  for CPD in  its rules and  guidance:  review; record;  reflect;  

and  report.  There was also  a strong emphasis, stated  explicitly in the rules,  

on  CPD developing  skills, knowledge  and  professional standards in  

present or proposed  areas of practice.  The ICAEW has adopted  a similar  

approach  to the BSB  with  its “reflect,  act,  impact and  declare”  steps. 

Importantly,  and  of  significant relevance to our introduction  of  flexibility  

in  choosing  CPD activities,  neither the BSB  nor SRA put any significant  

restrictions  on th e  CPD activities that could  be undertaken to a chieve the  

outcome of  higher standards of  professional practice.   

17.  CILEx Regulation  has  adopted  a mixed  approach,  combining inputs with  

outcomes.  Five outcomes must be planned;  that is, practitioners must  

plan  activity in  advance and  understand  the knowledge  they are seeking,  

rather than  completing  activities on  an  ad  hoc  basis without prior  

consideration  of  learning intentions and  aims.  This is in  keeping with  the  

approach  that we want to  encourage  Costs Lawyers to take through  our  

rule  changes  and sup porting  guidance and  template.  

18.  Finally, we considered  the literature review of  the GDC  which  looked  at 

CPD practice across a number of  professions, including legal,  pharmacy,  

medicine  and  engineering.  The GDC determined  that the mixed model  
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approach  was commonly deployed  by  regulators, accompanied  by  

outcomes focused  frameworks.  These placed an  emphasis  on  the 

practitioner  taking responsibility  for their own learning, with  appropriate  

CPD related  to professional needs, personal development planning and  

reflection.  Again, these themes are  reflected  in  the changes we are  

seeking to make.  

19.  Through  considering  emerging evidence from  recent  CPD reforms in  the  

legal sector  and  other professions, we were able to reset our rules in  a  

way that provides  a sound  balance between  encouraging  Costs Lawyers  

to focus on  their individual professional development needs  and  giving  

them a practical framework within  which to  operate.   

 

Evidence  of  the  need to clarify the rules  

20.  In a ddition to loo king  at the emerging evidence from  the legal sector and  

beyond, we also  incorporated learnings from  our own  work. In  2019  we  

began  to systematically log the types of enquiries received  by the CLSB  

from  Costs Lawyers to help  us identify and  address  common  themes.   This  

exercise suggested  that there  was  some uncertainty as to precisely what  

qualifies as  a CPD activity  under the current rules and  guidance.  As a  

result, Costs Lawyers were raising individual enquiries throughout the 

CPD year.  The new guidance and  template endeavour to address  this by  

providing a much  clearer set of criteria for Costs Lawyers to consider when  

setting their objectives for CPD.  These include their current and  future  

roles and  responsibilities, self-assessing their existing and  future skills  

needs, and  how  the activity will help  to uphold  the regulatory principles 

in  the CLSB  Code of  Conduct.  

21.  We  also  concluded  that the current guidance could  be read  as going  

beyond  what is permitted  by the rules in  some respects.  For example,  

listing certain  specific  events (such  as a Costs Lawyer Group  meeting)  that  

cannot count towards CPD and p roviding for  the CPD requirements to be  

waived  in  certain  circumstances.  We  have therefore ensured that the new  

guidance and  template  are neither prescriptive nor  mandatory,  and  are  

consistent with  the framework  provided by the rules.  The new guidance  

and  template  are designed  to  support  the CPD Rules, not to add  further  
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regulatory compliance for Costs Lawyers.  We  have also  moved  the waiver  

provision  into  the rules themselves (rule  4)  to ensure our  guidance  is  

consistent with  the rules  and al l Costs Lawyers  are treated fai rly.  

    

Implications of the  evidence review  for changes to our CPD Rules  

22.  While we believe that there  is  merit in  moving  toward a more outcomes  

focused model,  based  on  our  assessment of  the evidence,  we  do not 

consider it  appropriate  to implement wholesale reforms that would  

simply replicate  the approach  of  other regulators, such  as the  SRA and  

BSB.  The professional and  operational circumstances of  Costs  Lawyers  

differ from  solicitors  and  barristers.  It is worth  noting for example that  the  

SRA’s outcomes focused  approach  is linked firmly to its competence 

statement and  support package to firms.  The SRA approach  is  therefore  

targeted  much  more at firm  level and  firms’  responsibilities for the  

training of  their staff.   As previously mentioned  in  paragraph  15, this does  

not translate directly to our regulatory reach.  

23.  We  also  do not consider it appropriate or proportionate  for  the CLSB  to  

adopt  detailed  competency statements and  additional tools and  materials  

of  the scale developed by the SRA or  BSB  at this stage.  This takes into  

account the size of  our regulated  community  and  the  fact that the success  

of  other regimes remains to be fully evaluated  over the coming years  as  

more evidence becomes available.  At the same time,  we are  conscious  

that in  order for  our  revised CPD Rules to have the desired  impact, we  

must provide sufficient guidance and  support  to practitioners  from  the 

outset.  We believe our  supporting materials strike the right balance  here.  

We  will review the position  on  adopting  competency statements and  

further supporting  material once we have assessed  the impact of the  

current  improvements.  

 

LSB call for evidence on ongoing competence   

24.  We  considered  what account we should  take  of  the LSB’s current call for  

evidence  in  respect of  ongoing competence in  the legal profession, and  

whether we should  delay making alterations to our CPD Rules at this time  

in  order to take account of  any emerging findings from  the LSB’s review.  
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The LSB’s timetable  for its review  is to  publish  conclusions  from  its  

analysis a nd a ny proposals for further action d uring 2020-21.    

25.  We  concluded  that our approach  to CPD must reflect the current LSB  

policy on  education  and  training.  As mentioned  in  paragraph  12, we  

accept that the CLSB’s current approach  to  CPD  does  not place  a  sufficient  

emphasis  on  outcomes, and  our rules are overdue for revision  to correct  

this unbalance.   Making these changes now would  represent an  important  

improvement to the CLSB’s current regulatory approach  to CPD.   

Furthermore,  it will  lead  practitioners  to take a more focused  and  

thoughtful approach to  their continuing development.  This in  turn  would  

place the CLSB, and  the Costs Lawyer profession, in  a much  better position  

to make  the transition  to whatever form  a  new professional competency  

framework might take as a result  of  the LSB’s review.  We  will of  course  

review our position o nce the LSB  has reported.     

 

Specific key changes and reasons  

26.  With regard  to the main  alterations  to our  CPD  Rules in  this application, 

we  summarise  these,  and  our reasons,  below.  

 

Discretion  given to Costs Lawyers  to undertake appropriate activity   

27.  There  will no longer be a rigid  list of  activities that count towards CPD, or  

any cap  on  the number of points attainable for  each  type of activity.  

Instead, Costs Lawyers  will be given  discretion  to undertake  any relevant  

activities  within  the framework  of  the  guidance that will accompany  the  

new rules.  An  indicative (non-exhaustive) list of  activities that could  

constitute  CPD is provided in   new rule 3.  The purpose of  this change  is to 

encourage  Costs Lawyers  to  be more proactive in  reflecting on  their  

professional knowledge  and  development needs.  

28.  While the changes we made in  2017  began  to position  our regulations  

much  more firmly  within  an  outcomes focused  framework  (as required  in  

the LSB  education  and  training  guidance), the changes proposed  here  are  

aimed  at further embedding that approach.  This particularly helps to  

promote the LSB  guidance Outcome 3f, whereby CPD participants are  
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required  to “plan,  implement,  evaluate  and  reflect annually  on their  

training needs”.  

29.  As  referred  to in  paragraph 14   we looked  at the CPD  review report of  the  

SRA.  While its report stressed  that it was too  soon to make  definitive 

findings, it noted  that a majority of  solicitors said  that the new  approach  

had  helped them to better identify their professional practice needs, as  

learning and  development was more relevant and  targeted.  It is this  

benefit  identified  by  the SRA  that the CLSB  seeks in  giving greater CPD 

activity discretion  to Costs Lawyers. The  GDC’s literature review also  

looked  at CPD across  a number of  professions  and  found  that,  while most  

regulators used  outcomes focused  mixed  models, these placed  

responsibility on  the  professional to relate  their CPD activity to their  

needs and p ersonal development planning.    

30.  In  sum, we believe that our introduction  of a more flexible,  discretionary  

approach  to CPD  planning will place our approach  much  more in step  with  

the wider legal sector  and  other professions, and  will incorporate  the 

learnings that can b e gained fr om  tested a pproaches.  

 

Reframing of the  minimum  CPD hours  (points)  requirement  

31.  There  is already  a requirement for  Costs Lawyers  to obtain  at least 12  CPD  

hours (points)  per calendar year.  However,  in  order to avoid  achievement  

of  these 12  points  being seen as a ‘tick box exercise’,  this will  be reframed  

as a minimum  standard  that must be met  within  the context of  new  

requirements for Costs Lawyers to identify their training needs, set 

objectives for their CPD, and  evaluate  its effectiveness  (rule 2). Our main  

driver for making this change  is that the total amount of  activity that a 

Costs Lawyer undertakes should  be related  to their needs and  objectives, 

not determined by an  arbitrary incentive to work  towards target  (or 

perceived targe t)  number of  hours.   

32.  By reframing the points element  as a baseline  or threshold  requirement,  

Costs Lawyers will be  able to give more attention  to the content of  their  

learning and  how this  might contribute  to their professional development  

needs, rather than  focusing on  hours clocked.  This  will be more in  keeping  
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with  a  self-reflective approach  to CPD  that assures competency in 

practice.    

33.  It is worth noting that this change  was supported  by the Legal Services  

Consumer Panel (LSCP)  in  its response  to our consultation  and  we 

recognise that Costs Lawyers will need  to be encouraged  to go beyond the 

minimum  requirement  (as suggested  by the LSCP).   Our  guidance and  

template  encourage  and  support Costs Lawyers  to  do this by  suggesting  

ways  in  which  they  can  identify their CPD needs and  set their objectives.   

The advisory  template  for planning and  recording CPD will be there  to  

provide a methodical structure  for  Costs Lawyers to consider  their CPD  

activity  if  they need  it.   Importantly,  the  template  is designed  to  

encourage  Costs Lawyers to  achieve  key competency objectives, not  

simply to aim  for a targeted  number of hours.  It  will help  Costs Lawyers  

identify their training needs and  set  objectives in  light of  their  

responsibilities, and  of  the principles in  the CLSB  Code of  Conduct.   

 

Clarification that  normal practice  does  not  contribute to CPD  

34.  We  believe  that it is necessary to expressly establish  that activities carried  

out as part of  a Costs Lawyer’s normal practice will not  count towards CPD 

activity.  We  concluded, after careful consideration, that for  CPD to have 

meaning, “learning by doing the job” is  not sufficient,  and  nor  should  

clients  be charged  for  CPD activities.  This reflects the BSB’s approach.  

35.  We  took into account the SRA’s view  (expressed  in  response to our 

consultation)  that practitioners  learn  best if  they have the freedom  to  

choose the most appropriate learning for  them, including  workplace 

learning.   However, our judgement is that normal casework for which  the  

client is charged  should  not count towards the 12  hour minimum  CPD  

requirement, as  it places  insufficient emphasis  on  the need  for  a Costs 

Lawyer to “step  out” from  their daily work in  order to consider their 

training needs.     

36.  We  do nonetheless  recognise the importance  of  Costs  Lawyers taking on 

new areas and  types of  work;  we agree  that preparation  for new 

professional challenges by appropriate learning can  assist professional  

development. We  will therefore continue  to monitor  legal sector CPD  
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reviews and  evaluations  going forward, particularly by the SRA  in  respect 

of  its own  changes, in  order to reflect on  the effectiveness of  this aspect  

of our rules.  

 

Removal of list of organisations  and  persons able to provide CPD  

37.  The current rule 2.2 lists the categories of organisation  or person  that are 

able to provide CPD training. This was  originally intended to be a limited  

register.   We  propose  to remove this list,  as it is now  too  broad  to serve a 

meaningful  regulatory purpose  (for example,  it incorporates  any training  

company that provides legal or  business  skills training).    

38.  We  would  expect Costs Lawyers to assess  whether any external trainer  

that they use is competent to provide them with  that particular service,  

otherwise the training will not meet  their needs and o bjectives.            

 

Removal of mandatory  accreditation for Costs Lawyers  to provide training and  

introduction of voluntary  training registration  

39.  The current rule 2.2  requires regulated  Costs Lawyers to be accredited  by  

the CLSB  before they can  train  other Costs  Lawyers  for CPD purposes.  We  

propose removing this requirement. However, there  will be a  voluntary  

registration sche me for  Costs Lawyers  who wish to  provide CPD training.    

40.  As  part of our review, we considered  carefully whether to retain this  

requirement or  replace it with  a  voluntary accreditation  scheme.  Our view  

is that our current  regulatory framework is  internally inconsistent  in  this  

regard.  Other legal professionals and  unregulated  training companies can  

deliver CPD to Costs Lawyers without the same restriction.   We  concluded  

that mandating additional accreditation  for  Costs Lawyers to train  their  

peers, while not mandating that same accreditation  barrier for solicitors,  

barristers or legal executives, is an  unsustainable restrictive practice  that  

can  no longer be justified.  

41.  We  do, however, consider that voluntary  accreditation  has merit and  

advantages.  A voluntary accreditation  scheme should  help  to give  

confidence where needed  in  the standard of  training delivery.  It should  

also  give confidence in  the ability of  individual Costs Lawyers  to provide  

such  training (for  example as a badge  of  quality upon  which  other Costs  
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Lawyers could  rely), while not unnecessarily restricting the supply market  

for training delivery.  The proposed  change  will increase practitioners’ 

choice and ac cess to  CPD activities, by allowing them  to claim  CPD points  

for training delivered  by either accredited  or  non-accredited Costs  

Lawyers at  their discretion.  

42.  There  are currently 67 Costs Lawyers  accredited  to provide training  under  

the existing mandatory regime.  A list of accredited  Costs Lawyers  is  

provided on  our website along with  information  for Costs Lawyers about  

how to become accredited. We  did  not find  any evidence to  suggest that  

the scheme  itself  requires  fundamental  improvements  at  a practical level, 

so  it is not anticipated that the practical  elements  of the scheme will  

change  materially  upon  implementation  of  the new CPD Rules.  Costs  

Lawyers who are currently accredited  to provide training will remain  on  

the list under the voluntary scheme until  their accreditation  expires (at 

which  point they will have the option  to  renew, as usual).  The fee for 

joining the voluntary scheme will remain  the same as for the mandatory 

scheme (£100  for three  years of  accreditation).  The fee is intended  to 

cover the CLSB’s costs of  running the scheme and  those costs are not  

expected  to change.  The application  and  auditing  processes  will also 

remain  the same.  In  summary, the harm  that we identified  from  our  

existing regulatory arrangements derives from  the mandatory nature of 

the scheme  –  not from  the  workings of the  scheme itself  –  so  we have  

targeted o ur proposals accordingly.   

43.  It is worth  highlighting that most consultation  respondents  agreed  with  

the removal of mandatory accreditation, while caveating  this  with  

suggested  safeguards. For  example,  ACLT  proposed  that Costs  Lawyers 

delivering CPD should  keep records of  evaluation  for any CPD session  they  

delivered, as this would  encourage the fostering of  reflective practice in 

all learning and  development activities  by both  the learners and  

facilitators.  While we did  not want to apply such  granular regulatory  

restrictions  in  the rules themselves, we  will  keep  the position  under  

consideration  when we next review  the requirements of  the scheme (a 

periodic  review  is due to  take place  in  the next 12  to 18 months).    
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Audits  of individual Costs Lawyers’  evidence of CPD activity   

44.  Under  the  current rules, we require all Costs Lawyers to provide  a record  

of  their CPD attainment with  their practising certificate  renewal  

application  for  the next  practising year. In  the course of  processing  

applications, we check that a Costs Lawyer’s  CPD record  shows  that 12  

points have been  attained.  Later in  the practising year, we audit a  random  

sample of  CPD records to check that the points claimed  were in  fact  

achieved.  We considered  whether we should  continue to ask Costs  

Lawyers to report their CPD activities, and  points they obtain,  as part of 

the practising certificate  renewal process and/or  introduce a requirement 

that all Costs Lawyers  submit evidence of  their assessment,  objective  

setting and eval uation p rocess  on an a  nnual basis.    

45.  While there  was support for the introduction  of  annual submission of  full  

evidence  by two  individual Costs Lawyer respondents  to  the consultation, 

we also  listened to concerns expressed  by others  that this would  be a  

disproportionate  burden on  Costs Lawyers.  Some respondents  (such  as 

ACLT)  did  acknowledge  that if  the current reporting system remained  

unchanged, some Costs Lawyers may decide to simply undertake  12  hours 

of  CPD on  the basis  that their objective  setting and  evidence of  their  

assessment may never be tested.   

46.  Bearing in  mind the consultation  responses and  the need  for the CLSB  to 

ensure that the CPD Rules are underpinned  by a proportionate  yet  robust  

system  of  supervision and  monitoring, we have decided to  require annual  

reporting of  the minimum  points attainment but  also  check Costs  

Lawyers’ own records of  CPD objective setting and  assessment  through  

random  audits.  We  believe that this is a proportionate, balanced  but  

effective approach  to  monitoring the new regime.  

47.  A further consideration  in  making this decision  was  that,  if  we made CPD 

evidence reporting an  annual requirement as part of  the practising  

certificate  renewal process, it could  suggest that our advisory template  in  

our guidance is somehow mandatory. As  with  other key  aspects of 

changes we are proposing,  we will keep  the reporting and  auditing  

arrangements under review, including in  the light of any outcomes and  
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recommendations which  may emerge from  the LSB’s  ongoing  

competence call for evidence.  

 

What  is not  changing  

48.  Under  the revised  rules, Costs Lawyers will  continue to be required  to:  

•  Identify and  reflect on  their CPD needs  in light of  their professional  

responsibilities and t he regulatory principles in  the Code.  

•  Undertake qualifying CPD activity.   

•  Report their CPD activities.   

49.  Where  a practitioner  does not work  a full  year,  then there  will  continue 

to be provision for  the minimum  CPD hours to be reduced pro  rata.  

50.  We  will continue to attribute  2 CPD points to membership  of  the  

Association  of Costs Lawyers (ACL), and  6 points for attendance at an  ACL 

conference,  provided  that the Costs Lawyer actively uses the resources 

provided by ACL as part of  their overall planning,  objective setting and  

evaluation.  This is aimed at  giving practitioners a practical benchmark for 

attributing CPD points to ACL activities, given  the overlap  between  our  

regulated c ommunity  and th e ACL membership.   
 

Guidance  and  template  

51.  Our guidance  and  template, while not mandatory, will supplement  the  

CPD Rules  and  provide pivotal support in  ensuring the successful  

operation  of those rules.   As referred  to in  paragraph  23,  evidence from  

our  regulatory work also  suggested  that additional guidance or  

clarification  would b e  useful in  relation to  certain as pects of  our rules.   

52.  The aim  of  both  the guidance and  template  is that they will encourage 

and  assist Costs Lawyers to plan  their annual CPD activities based  on  an  

objective assessment  of  their personal training and  development needs 

in  relation  to their work  and  business  practice. They link key technical and  

professional knowledge  and  skills to specific  regulatory Principles in  the  

Costs Lawyer Code of  Conduct.  
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53.  The guidance emphasises a broader concept of  competency and  

encourages Costs Lawyers  when they are setting their objectives for CPD  

to consider such t hings as:  

•  What their current role and  responsibilities are,  and  how these 

might change  in  the future.  

•  What their existing skills  are,  and  what training is required  to 

achieve the skills  necessary to undertake current or  future roles and  

responsibilities.  

•  How CPD could  help u phold  the regulatory principles set out in th e  

CLSB  Code of Conduct.  

54.  In producing  the guidance and  template, we commissioned input from  an  

expert in  this area who has worked with  the SRA and  other regulators  in 

developing  continuing competency  frameworks  in  the recent past.  This 

gives us confidence  that our supporting documentation  draws  upon  

prevailing best practice  and  provides  pragmatic  assistance that can  be  

meaningfully actioned  by practitioners.  

 

How the proposed changes  meet the Regulatory Objectives 
and  better regulation principles  

Statement  on  the  Regulatory Objectives  

55.  The primary role of imposing continuous learning requirements  is to 

promote the regulatory objectives set out in  the Act, in  particular  

encouraging an  independent, strong,  diverse and  effective legal  

profession, and  protecting and  promoting the interests of  consumers.   We  

consider that the impact on  the other regulatory objectives  is mostly  

neutral.  

 

Encouraging an independent,  strong,  diverse and  effective legal profession  

56.  Our CPD Rules will continue to ensure that providing a professional quality  

of  service,  through  an  effective Costs  Lawyer profession, is at  the centre  

of  our approach  to training and  development. The greater focus on  

outcomes will support that end.  The discretion  given  to Costs Lawyers  to  
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undertake  appropriate  activity introduces flexibility in  the  rules to  

accommodate  the variety of  development  needs across  the profession.    

57.  The reframing of the  minimum  CPD hours  requirement will  also  help  

ensure  that adequate  time  and  attention  is devoted  to improving  relevant  

legal skills and  knowledge, while not allowing the number of hours  in  itself  

to dominate  Costs Lawyers’  choice of  learning activities.    

58.  With regards to the diversity  aspects, we  believe there will generally be a  

neutral impact,  so did  not consider it  appropriate or  necessary to  

undertake a  formal  equality impact assessment.  We have maintained  

within  the rules a dispensation  for  practitioners  who do  not work a full 

year, ensuring the minimum  CPD hours can  be reduced  pro  rata  

accordingly.  This will assist those Costs Lawyers  who have taken parental  

or  other extended  leave.  The removal of  points caps for activity categories  

will also  make  a wider range  of development activities  (such  as e-learning  

activities)  accessible  to all Costs Lawyers,  including those who find  it  

difficult to attend ev ents  in  person.     

 

Protect and  promote the interests  of consumers  

59.  As stated, a key aim  of  these changes is to shift our approach  away from  

prescriptive compliance,  with  a rigid  CPD  activity  framework,  to one that  

is better focused  on ensuring that individual Costs Lawyers,  and  the  

profession as a whole, are  equipped  to deliver competent and  high  quality  

services  to consumers. The changes  will  enhance the ability  of  Costs 

Lawyers to self-identify performance and  professional learning needs that  

are relevant to improving the service and  standards they provide to  their  

clients.  We  consider that CPD should  enhance Costs Lawyers’ ability to 

better serve clients through  a more relevant and  focused  skill set.   We  are 

of  the view that these changes are in  the public  interest for  the same  

reason.  

60.  Our monitoring of the regulated  community also  suggests that there  has  

been  –  and  will continue to be –  an  increase in  the number of  lay client 

instructions received  by Costs Lawyers over time. Our proposals  will  

encourage  Costs Lawyers to think about CPD in  broader  terms  than  just  

technical or legal competence,  helping them to identify development  
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needs in  ‘softer’  skill  areas, such  as  recognising  and  addressing  client  

vulnerability.  

 

Promoting and  maintaining  adherence to the professional principles  

61.  As already  referred  to in  paragraph  6,  Costs Lawyers will need  to continue  

to identify their CPD needs and  set CPD objectives in  light of  their  

responsibilities and  the principles in  the Costs Lawyer Code of  Conduct  

(which  build  on  the  professional principles in  the Act).  The proposed  

guidance is designed  to help  Costs Lawyers  directly relate  their learning  

and d evelopment back to those principles.  

 

The remaining Regulatory  Objectives  

62.  The scope and  nature of  the key amendments are such  that there  is  

mostly a neutral  impact on  the other regulatory objectives.   Nonetheless,  

it is worth  highlighting that the opportunity for Costs Lawyers to focus on 

areas of self-development that are most likely to strengthen their  

provision  of  service should, in  its broadest sense,  help  to support the  

constitutional principle of  the rule  of  law.       

63.  In  addition, a better  trained  and  stronger Costs Lawyer profession  can  

potentially help  to promote  competition,  by encouraging Costs Lawyers  

(through  the flexibility offered  in  shaping their CPD)  to take on learning  

from  effective and i nnovative approaches in  the legal and  other  sectors.  

 

Better regulation principles  

 

Proportionate  

64.  We  are of  the view that the current arrangements,  with  the rigid  list of 

activities that count towards CPD and  the  cap  on  the number of  points  

attainable for  each  type of  activity, is  a disproportionate  regulatory  

approach  to CPD. The introduction  of greater flexibility,  while  ensuring  

that Costs Lawyers undertake  a minimum  number of  hours,  is more  

proportionate  and  focused on  the purpose of  continual learning  rather  

than  on  arbitrary lists  of  activities.    
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Accountable  

65.  Costs Lawyers will continue to be required  to report their CPD  activities,  

and  points  they obtain, as part of the practising certificate  renewal  

process.  Costs Lawyers  will also need  to  submit evidence  of  their  

assessment,  objective setting and  evaluation  process when required  as 

part of  a randomised  audit. In  addition,  we ensured  CLSB  accountability  

in  the development of the regulations  themselves,  through  the  process of  

public c onsultation.  

 

Consistent   

66.  The changes will make  our CPD framework more consistent  with  the  

approach  of  other  regulators,  and  consistent with  LSB  guidance on  

education  and  training.  As  discussed  elsewhere in  this application,  we  

have taken into account learning and  best  practice from  other regulators.  

 

Transparent  

67.  The revised  CPD Rules, and  the guidance  and  template  that will support  

those rules,  will  be  published  on  our website. In  addition, any non-

compliance with  the CPD Rules would  constitute  a  breach  of  our  

regulatory arrangements  and  any subsequent disciplinary findings would 

be published, in  accordance with  the CLSB’s Disciplinary Rules and  

Procedures. We  have also  been  transparent in  the development of  the  

regulations through  the public  consultation  and  publication  of a 

consultation  outcome report.  

 

Targeted  

68.  The changes  are targeted specifically at ensuring that the Costs  Lawyer  

profession takes its CPD responsibilities seriously, for example,  through  

the minimum  hours  requirement.   We  consider that the changes are also 

clearly targeted  at encouraging the profession to undertake outcomes  

focused learning.  The removal of  the list  of  training providers from  the  

rules, along with  the  arbitrary activity categories and  points caps,  have  

also tri mmed th e rules of  unnecessary regulation.   
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 Consultation 

69.  We  consulted  on  the  proposed  changes  from  4 December 2019  to 2 

February 2020.   A  consultation  outcome document  dated 19   March  2020 

was  published  on  our website  and  is attached  at Annex E  to this  

application.  The document sets out in  detail the responses received  and  

how we have taken respondents’ feedback into account.   

70.  We  received res ponses from:  

•  ACL Training (the training arm  of  the Association  of Costs Lawyers)  

•  Six individual Costs Lawyers  

•  The Solicitors Regulation  Authority (SRA)  

•  The Legal Services Consumer Panel  

71.  The responses  were mostly supportive of  the proposed  changes.  There 

was  general consensus that the proposals  struck the right balance  

between  outcomes focused  learning and  provision  of  a practical support  

framework through  the supplementary guidance and  template.   

Respondents  welcomed  the greater flexibility that will be afforded  on  

training activity content to aid  appropriate  professional development.     

 

72.  While there  were no major objections to the proposals, some points were  

raised  around  implementation  (for example,  on  reporting CPD).   These  are  

covered  in  the sections of this  application  explaining the changes and  

reasons.  There  were also  some views  expressed  on  a few  specific  

technical points, which  are set out in  detail  in  the response document  at  

Annex E.  We  have taken all consultation  feedback on  board  and  have  

carefully considered  how to adapt our proposals i n res ponse.    

 

Impact on other approved regulators  

73.  We do not  consider  that the proposed  changes will have an  impact on  

other regulators.  As referred  to in  the sections of  this application  on  our  

evidence base, we took account of lessons from  other regulators’  

approaches to CPD.    
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74.  We  recognise  that there  is a degree  of  practical overlap  with  the CPD  

arrangements  of  the SRA, given  that just under  half of all Costs Lawyers  

work in  SRA regulated  firms.  For this reason,  we engaged  directly with  the  

SRA in  the course of  our public  consultation, and  were grateful for their 

thoughtful and h elpful consultation  response.    

 

Implementation  

75.  Subject to LSB  approval we intend  to introduce the  new framework for  

the practising year commencing  1 January 2021.  We  will ensure good 

communication  with  the regulated  community via multiple channels in 

preparation  for the first year  of  implementation.  This has commenced  

with  publication  of the consultation  outcome document, which  sets out  

proposed n ext steps.  

 

Monitoring and review  

76.  We  will  undertake  a review of how the CPD framework  has worked after 

three  to four  years,  in  order to give sufficient time for the outcomes  

focused approach  to  embed and  provide us with  an  adequate  evidence  

base for  review.  We  will also, as referred  to in  paragraph  25, take account  

of any new evidence  or  requirements emerging from the LSB’s ongoing  

competence call for evidence.  
 

Contact details  

77.  The contact information  for  this application is as f ollows:  

Kate Wellington   

Chief Executive Officer  

Costs Lawyer Standards Board   

Email: ceokw@clsb.info  
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Annex A 

Continuing Professional 
Development (CPD) 
Rules 

Effective date: 1 January 2021 

Costs Lawyer Standards Board 



 

 

 

These rules  relate to  the continuing  professional  development  (CPD) of a Costs Lawyer  
authorised and regulated by the Costs Lawyer Standards  Board (CLSB) and replace all  
other CPD rules previously issued by the CLSB.  A Costs Lawyer is required to continuously  
develop their  knowledge  and practical  skills  to  ensure they  operate to  the standard  
expected  of them  in  the Costs Lawyer Code of Conduct.  These rules should be read in  
conjunction with prevailing guidance on CPD issued by the CLSB.  
 

1.  Achieving CPD    
1.1  CPD is activity  undertaken in accordance with these rules  over and above a Costs  

Lawyer’s  routine practice to  develop their skills, knowledge and professional  
standards as a Costs Lawyer.  

1.2  The CPD year is a calendar year (1 January to 31 December).   

1.3  A  Costs Lawyer must achieve a  minimum of 12 CPD points in a CPD year,  unless  
rule 1.4 applies. CPD points can  be achieved by carrying out CPD activity, in  
accordance  with rules 2 and 3.  

1.4  In the event that  a Costs Lawyer:   

(a)  qualifies part way through a  CPD year;  
(b)  is reinstated  part way through  a  CPD year; or    
(c)  takes long term leave during  a  CPD year,  

the Costs Lawyer  will  be required to achieve a minimum of  one  CPD point for each 
full month worked during that  CPD year.  

1.5  In accordance with the  CLSB’s  Practising Rules, the CLSB may refuse to renew  a  
Costs Lawyer’s  practising certificate or may issue the practising certificate subject  
to conditions  where a Costs Lawyer  has failed to comply with CPD requirements.  

 

2.  Planning,  evaluating and  maintaining records   
A Costs Lawyer is required to:   

2.1  Identify their training needs and set objectives for their CPD in light of their  
responsibilities and of the principles in the Code of Conduct.  

2.2  Evaluate the effectiveness of the CPD carried out against those objectives.     
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2.3  Keep a written  record of the matters required  by rules 2.1 and  2.2 and of the CPD  
undertaken during a CPD year.  

2.4  Submit a CPD record on the prescribed form to the CLSB upon request  and  co-
operate fully with the CLSB in the annual CPD audit process, including by providing  
the CLSB with the written records required to be kept under rule 2.3.    

2.5  Keep evidence of CPD achieved for  two  years from the end of  the CPD year.    
 

3.  CPD activities  
3.1  The following  is a non-exhaustive list  of activities that  can be included within CPD,  

with each full hour engaged on an activity counting as one CPD point:  

(a)  attending a conference, seminar or roundtable discussion;   
(b)  attending training, including in-house, external or web-based training;  
(c)  preparing for and delivering training;    
(d)  researching and drafting a publication;   
(e)  supervising a Trainee Costs Lawyer undertaking the Costs Lawyer  

qualification;  
(f)  research and reading.    

3.2  Membership of the Association of Costs Lawyers shall be deemed to carry two  
CPD points and attendance at  a full day conference provided by  the Association  
of Costs Lawyers shall be deemed to carry  a maximum of six  points.  

3.3  The following activities cannot count towards CPD:   

(a)  work, research or reading that is  part of routine practice or casework;   
(b)  any work for which the client is charged (unless the Costs Lawyer is  

providing training or  a seminar for that  client);   
(c)  following social media or maintaining a social  media account.     

3.4  Each CPD  activity should be at  a  level  appropriate to  the Costs Lawyer’s  
professional development needs.  
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4. Waiver 
The CLSB may waive all or part of these rules if it considers that exceptional  
circumstances have  justifiably prevented a Costs Lawyer from  meeting their CPD  
obligations  during any CPD year.  
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Annex B 

These rules relate to the continuouscontinuing  professional development (CPD) of a  
Costs Lawyer authorised and regulated by  the Costs Lawyer Standards  Board (CLSB) and  
replace all other CPD rules previously issued by the CLSB. A Costs Lawyer is required to  
continuously  develop their knowledge and practical skills to ensure they operate to the  
standard expected  of them in the Costs Lawyer Code of Conduct.  These rules should be  
read in conjunction with prevailing guidance on CPD issued by the CLSB.  

Identifying  CPD needs  

1. Achieving CPD 
Costs Lawyers are  encouraged  to  plan their annual CPD  activities based  on an objective assessment  of  
their personal training and development needs in relation to  their work and business practice. A  
Costs Lawyer should determine for themselves  (bearing in mind their existing skills and the nature  of 
their practice)  the most appropriate subjects where  they should undertake CPD,  taking account of 
their responsibilities. When considering  whether  a type of training or activity would be appropriate it 
is suggested a Costs Lawyer asks the question “what is the  value of  this training in providing legal  
services to my clients?”   

1.1  1.  CPD is activity undertaken in accordance with these rules over and above a 
Costs Lawyer’s routine practice to develop their skills, knowledge and  professional  
standards as a Costs Lawyer.  

1. Achieving CPD 
1.2  1.1  The CPD year is a calendar year (1 January to 31 December).  

1.3  1.2   AA Costs Lawyer must achieve a  minimum of 12  CPD points  must  in a CPD  
year, unless rule 1.4 applies. CPD points  can  be achieved in  aby carrying out  CPD 
year from the activity  table under  rule 4  save,  in  accordance with rules 2 and 3.  

1.4  In the event of application of rule 1.4.that a Costs Lawyer:  
1.3  Each CPD activity should  be at an appropriate level and contribute  to  the  general professional 

skills and knowledge  of the Costs Lawyer.    

(a) 1.4 In the following event(s) aqualifies part way through a CPD year;  
(b) is reinstated  part way through a CPD year; or 
(c) takes long term leave during a CPD year, 

the  Costs Lawyer will be required to achieve 1a minimum of one  CPD  point for each full month  
worked du ring that CPD year.  A Costs Lawyer:  

(a) Qualifies part  way through that  CPD year. 
(b) Is reinstated  part way through that  CPD year. 
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(c) Takes long term leave  during that  CPD year  e.g. maternity,  sick leave,  career break.  

1.5  1.5   In accordance with Costs Lawyerthe CLSB’s  Practising Rules, the CLSB may  
refuse to renew a  Costs Lawyer’s  practising certificate or  may issue the practising  
certificate subject to  conditions  where a Costs Lawyer has failed to comply with  
CPD requirements.  

1.6   A Costs Lawyer is required to co-operate fully with the CLSB in the  annual CPD audit process  
undertaken by the CLSB.  

 
 
 
2.  CPD providers  
2.1   A Costs Lawyer  can apply to the CLSB under prevailing  Accredited Costs Lawyer Rules to be 

accredited for the  purposes of providing CPD.   
2.2   The CLSB  will recognise CPD  provided  by any of the following:   

•  CLSB Accredited Costs Lawyer  (register on CLSB website  www.clsb.info)  
•  CLSB Accredited S tudy Provider  (register on CLSB website www.clsb.info)  
•  Solicitor  
•  Barrister  
•  CILEX  
•  A representative body of a legal profession e.g.  The Association of Costs Lawyers,  The  

Law Society,  Bar Council,  CILEX  
•  An approved regulator  of a legal  profession e.g. Solicitors  Regulation Authority,  Bar 

Standards Board,  CILEX  Regulation  
•  Training  company  (legal or business skills)   

 

3.   Maintaining  

2.  Planning,  evaluating and  maintaining  records   
A Costs Lawyer is required to:   

2.1  3.1  Identify their training needs and set objectives for their CPD in light of their  
responsibilities and of the principles in the Code of Conduct.  

2.2  Evaluate the effectiveness of the CPD carried out against those objectives.     

2.3  Keep a written  record of  the matters required  by rules 2.1 and  2.2 and of the CPD  
undertaken during a CPD year.  A  

2.4  Submit a  CPD record sheet can be accessed on the  CLSB website at 
www.clsb.infoprescribed form to the CLSB upon request and co-operate fully with  
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the CLSB in the annual CPD audit process, including  by  providing the CLSB  with the  
written records required to be kept under  rule 2.3.    

3.2   Submit their  signed  CPD record  to the  CLSB upon  request.    

2.5  3.3  Keep evidence  of CPD achieved for  2two  years from the end of the CPD  
year.    

 

4.   CPD  table   

3.  4.1  Certain  activities  carry a point  cap,  being the maximum   
3.1  The following is a non-exhaustive list of activities  that can be claimed for that  

included within CPD, with each full hour  engaged on an activity  in a counting as  
one CPD point:  

(a)  attending a conference, seminar or roundtable discussion;   
(b)  attending training,  including in-house, external or web-based training;  
(c)  preparing for and delivering training;    
(d)  researching and drafting a publication;   
(e)  supervising a Trainee Costs Lawyer undertaking the Costs Lawyer  

qualification;  
(f)  research and reading.    

3.2  Membership of the Association of Costs Lawyers shall be deemed to carry two  
CPD points and attendance at a full day  conference provided by the Association  
of Costs Lawyers shall be deemed to carry  a maximum of six points.  

3.3  The following activities cannot count towards CPD:   

(a)  work, research or reading that is  part of routine practice or casework;   
(b)  any work for which the client is charged (unless the Costs Lawyer is  

providing training or  a seminar for that  client);   
(c)  following social media or maintaining a social  media account.     

3.4  Each CPD activity  should  be at a level  appropriate to  the Costs  Lawyer’s  
professional development needs.  
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4.  Waiver   
The CLSB may waive all or part of these rules if it considers that exceptional  
circumstances  have justifiably prevented a Costs Lawyer from  meeting their CPD  
obligations during  any  CPD year.   

Activity CPD points achievable Point 
cap 

1 Attending a costs law conference or 
other law conference 

6 points for one day; or 
4 points for half day; or 
1 point per hour 
attended (excluding 
breaks) 

10 
points 

2 Attending training (in-house or external) 
on: 

• costs law and practice; or 
• a legal subject matter of relevance 

to practice 

1 point per hour 
attended 

(excluding breaks) 

6 points 

3 Undertaking training via internet (e-
learning) e.g. webinar, podcast on: 

• costs law and practice; or 
• a legal subject matter of relevance 

to practice 

As attributable by 
provider 

6 points 

4 An Accredited Costs Lawyer preparing 
and delivering training on costs law & 
practice 

1 point for preparation 
1 point per hour of 
delivery 

4 points 

5 ACL membership 2 points 2 points 

6 Published written work on costs law e.g. 
article or law report (minimum 400 
words per article) 

3 points per published 
article 

6 points 

7 Acting as an examination marker for an 
Accredited Study Provider 

4 points 4 points 

8 Delivering a seminar on legal costs to a 
client 

1 point per hour of 
delivery 

2 points 

V3:  29 June 2017  
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9 Supervising a Trainee Costs Lawyer 
undertaking the Costs Lawyer 
qualification 

1 point per hour 4 points 

10 Receiving or delivering training in 
relation to practice management e.g. 
business, leadership, personnel 
management, accounts management 

1 point per hour of 
delivery; or 
1 point per hour 
attended 

3 points 

END  
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Annex C 

Continuing Professional Development (CPD) 
Guidance 

This document  offers clarification and guidance on current Continuing Professional  
Development (CPD)  Rules issued by the Costs Lawyer Standards Board (CLSB) for Costs  
Lawyers authorised and regulated by the CLSB.    

Contents  

[Contents page to be inserted  in published version]  

1. What is CPD for Costs Lawyers 

What  is CPD  
CPD is the compulsory and systematic  maintenance of professional skills and personal  
qualities required throughout  the working life of  a  Costs Lawyer. It is defined in CPD rule  
1.1 as an activity  over and  above your routine practice to develop your  skills, knowledge  
and professional standards as a Costs Lawyer.    

CPD  Rules  
The current  CPD Rules for Costs Lawyers came into effect on  1 January 2021. They  can 
be accessed via the CLSB website in  the Costs Lawyer Handbook.  

CPD  year  
A  CPD year runs from  1 January to 31 December  (inclusive).  This  coincides with a  
practising certificate year.  CPD achieved in one year cannot be carried over, or otherwise  
attributed, to the following year.    

CPD  stages  
The stages of CPD are as follows:  
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•  Identifying your CPD needs and setting your CPD objectives in light of your  
responsibilities and the regulatory principles in the Costs Lawyer Code of Conduct.  

•  Undertaking  CPD  activity.   
•  Evaluating the outcome of the CPD against your objectives.   
•  Reporting your CPD  to us upon request.  

 

2.  Identifying your  CPD needs and  setting your objectives  

How to set  objectives  
CPD is activity undertaken to  develop  your  skills, knowledge and professional standards  
as a Costs Lawyer. CPD rule 3.4 establishes that each CPD activity should be at  a  level  
appropriate to your professional development needs.  
 
In setting objectives for your CPD, you should  consider  factors such as:  

•  what your current  role and  responsibilities are, and how these might change in  
the future;  

•  what your existing skills are,  and what training is required to  achieve the skills  
necessary to undertake current  or  future roles  and responsibilities;  

•  how CPD  could help you uphold  the regulatory  principles set out in the Code  of 
Conduct.  

 
Your objectives  should relate directly to your  individual  training  and development  needs.  
Considering your role and responsibilities allows you to focus your training on those  
areas that are  most relevant. You should take into account any  planned changes, as your  
training  needs are likely to be greater at the point when you  will be taking on a new role  
or extra responsibilities.   
 
You are encouraged to plan your annual CPD activities based on an objective assessment  
of your personal training and development  needs in relation to your practice. You should  
determine for yourself the most appropriate areas  in which  CPD  is required, although  
you might be assisted by feedback  from clients and colleagues or by  monitoring  
developments in the wider marketplace. When considering whether a type of training  
or activity would be appropriate,  it is suggested that you ask yourself the question “what  
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is the value of this training in providing legal services to my clients and in complying with  
the principles”?  
 
You are advised to assess your CPD needs and objectives by linking them to categories  
of development. Suggested categories and the regulatory  principles  in the Code of  
Conduct  to which they are most directly linked are set out below. However, other  
principles may also apply, and to some degree categories will overlap.  
 
There is no need to take CPD in a particular  category if you consider that you do not have 
training  or development needs in that category for the year in question. For example,  
you may  not be involved in practice management in your role,  or you may have  focussed  
on a particular category and principles last year and met your objectives.  However, 
given the constantly evolving nature of costs law, it is likely that you will always need to  
undertake some activity in  relation to  your legal and technical  competence if you are to  
meet your obligations under the Code  of Conduct.   
 
Adoption of these particular  categories is not compulsory  –  but you must ensure that  
your needs are assessed and objectives set in light of the principles in the Code  of 
Conduct  (CPD rule 2.1).     
 
Category:  Legal and technical  competence   

•  Principle 2: Comply  with your duty to the court in the administration of justice  
(paragraph 2.1)   

•  Principle 4: Provide a good quality of work and service to each client (paragraphs  
4.1-4.4)  

 
Continuing to meet these principles will involve keeping  up to date with the costs  law  
and procedure that is relevant to your role.  If you provide advocacy  services,  this  will 
include maintaining that skillset and knowledge of the relevant  court rules.  You  might  
also have development needs in some of the  non-procedural  aspects necessary to  
provide a good service –  such as  the  use of  IT.       
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Category:  Professional ethics and behaviour   

•  Principle 1: Act with integrity and professionalism (paragraphs 1.1-1.7)  
•  Principle 2: Comply  with your  duty to the court in the administration of justice  

(paragraphs 2.1-2.4)  
•  Principle 3: Act in the best interests  of the  client (paragraphs 3.1, 3.6)  
•  Principle 5: Deal  with the  regulators and Legal Ombudsman in an open and co-

operative  way (paragraphs 5.1-5.3)   
•  Principle 7: Keep your work on behalf of your  clients confidential   

 
Learning needs  in this category  could include, for example,  understanding case law  and 
principles on conflicts  of interest, confidentiality, bribery  or anti-money laundering.  
 
Category:  Dealing appropriately  with your  client  and third parties   

•  Principle 1: Act with integrity and professionalism (paragraphs 1.1, 1.3 and 1.7)  
•  Principle 3: Act in the best interests of  the  client (paragraphs 3.1-3.4)  
•  Principle 4:  Providing  a good quality of  work and service to each client (paragraphs  

4.1-4.6)   
•  Principle 5: Deal  with the  regulators and Legal Ombudsman in an open and co-

operative way (paragraphs 5.1-5.3)   
•  Principle 6: Treat everyone with dignity and respect (paragraphs 6.1-6.3)   

 
Learning needs in this category  will include  “softer skills”,  such as being able to provide  
information clearly  and simply  and effectively  managing client relationships. Effective  
and appropriate interpersonal  skills are important  when delivering services  to clients,  
especially those that are vulnerable.  There are clear  overlaps  of this category  with  
professional ethics  –  it will include treating others with courtesy and dealing  properly  
with complaints.    
 
This  category will also include encouraging equality and diversity and not  unlawfully  
discriminating. For example, a training need may arise  in relation to  equality  legislation  
or how to  make reasonable adjustments for clients  or  colleagues.      
 

4  
 



 

 
Category:  Management     

•  Principle 1: Act with integrity and professionalism (paragraphs 1.2, 1.4-1.6)   
•  Principle 3: Act in the best interests of  the  client (paragraphs 3.2-3.8)  
•  Principle 6: Treat everyone with dignity and respect (paragraphs 6.1-6.3)   

 
If you  have or  are intending to take on a role in  management (including practice  
management),  then  areas  of training  need could include implementing effective  
supervision and  oversight,  recruitment  and employment  law,  financial management,  
business planning or  managing  an effective complaints system.     
 

3.  Undertaking  CPD  activity   

CPD  points  
You are required to  achieve  a minimum of 12 CPD points every  CPD  year.  Merely  
achieving this  minimum  will not  be  sufficient if  you have  unmet  training or  development  
needs which mean that you cannot provide a competent service or cannot otherwise  
comply with the principles. The amount of activity you  undertake should be related to  
your needs and objectives.   
 
What  counts as CPD  
You have  flexibility  in determining  the activities that you undertake to meet your  
objectives and achieve  CPD  points. A non-exhaustive list of activities is set out in  CPD  
rule 3.1. Whilst it would  usually  be sensible to employ a range of activities, you can  
decide which activities to undertake to  best meet your needs.    
 
Research  carried out  in order to improve your knowledge and capabilities (for  example  
to reflect on  new case law,  or  if you are preparing to return to  practice or to take up a  
new role or type of work)  counts towards CPD but not research done as  part of work on  
a particular  file (see below  under “What does not count as CPD”).   It is important for you  
as a Costs Lawyer to  “step out” from your daily work in order to consider your training  
needs.  
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ACL  membership  
Membership of the Association of Costs Lawyers (ACL)  can  count as two CPD points since  
membership  involves regular updates on  costs law, procedure and professional matters;  
provided that you use and engage with the materials supplied  in meeting your CPD  
objectives. Full attendance at an  ACL  conference carries a maximum of  six  points.  
 
What  does not  count  as  CPD  
CPD rule 3.3 provides that  some activities cannot count towards your CPD. CPD is activity  
over and above your  normal practice. For  example, undertaking research as part of  an 
instruction or talking a case through with a colleague  –  whilst appropriate and necessary  
activities in themselves  –  cannot count towards CPD.   
 
For  this  reason, CPD  cannot  include  work  for  which you charge  a client unless  your  
charges are for  providing them training  or a seminar on a relevant  matter such as  costs  
law.  Note that if you are working in-house the mere fact that you  are paid your salary  
during your CPD activities does not amount to charging a client.      
 
It is also  important to note that some activities  –  such a s drafting  a publication –  might  
constitute CPD for one practitioner  but not another.  If  an activity does  not meet your  
individual  training needs, and  therefore does not develop your skills, knowledge or  
professional standards as a Costs Lawyer,  it is not CPD for your purposes.   
 

4.  Evaluating CPD activity  

After each CPD activity is completed you  should review and evaluate it against the  
objectives that you  have set yourself. This  will  help you  assess whether the development 
need has been met or whether further action is required.  
 

5.  Recording CPD activity and submitting it  to the CLSB   

What  you must record  
Under rule 2.3, you are required to record:    

•  your assessment of your CPD needs and the associated objectives;   
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•  your CPD activity;  and   
•  your evaluation of the activity.  

 
Reporting your achievement of  12  CPD points (minimum reporting)  
You will  be asked to  report your CPD activity to  us on an annual basis  when you apply  
for a  practising certificate for the forthcoming year.  The  application  form will require  
you  to demonstrate  that you have achieved a  minimum  of 12 CPD points during the  CPD  
year, unless rule 1.4  applies.   
 
Reporting  all CPD  stages (full reporting)   
We will  not ask you to submit full  records  of your assessment of needs, objectives and  
evaluation  as a  matter of course. However, these may be requested  as part of our  
random CPD  audit (see below).   
 

6.  Auditing  

Random CPD  audit  
Each year, we undertake a random audit of CPD records received. You are required,  
under CPD  rule 2.4  and the Code of Conduct, to cooperate with us in the event such an  
audit is carried out in relation to your CPD record.   
 
The audit will  include examining your written record of the assessment of your CPD  
needs, your objectives and your evaluation of the activities.  In the event CPD has  not  
been achieved as  required, our  initial approach will  usually  be to discuss the issues  with  
you and require you to plan and carry out  corrective action. However,  non-cooperation  
or persistent  failure to address issues will be  dealt  with under  the  Disciplinary  Rules and  
Procedures.   
 
Signing in at a CPD event  
It is important that you  sign the attendance sheet of  any CPD  event attended, including  
an  ACL  annual conference, as we may  refer to  attendance sheets  when undertaking our 
annual random audit.   
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7.  Exemptions to CPD requirements  

Not  working consistently  throughout the practising  year  
There are a number  of reasons why a Costs Lawyer might not work consistently  during  
a CPD year, including:  

•  long term sick leave (continuous  period of  one calendar month or more);  
•  maternity/paternity leave;  
•  qualifying  part way through a year;    
•  being reinstated;  
•  being  unemployed;  
•  taking a career break.  

 
In the event that you  take time off  during a CPD year  for reasons such as these, you will  
be required to achieve one  CPD point for each full  month worked  (rule 1.4).  You should 
endorse on your CPD record why a lesser  number of points has been achieved for that  
CPD year  (for example, by stating  the dates a career break was taken). You  may be asked  
for  documentary evidence in support if there is an audit.  
 
Exceptional circumstances  
Should exceptional circumstances occur, such as  a bereavement  or  serious illness of  a 
family member which has impacted on your ability to achieve CPD for the  CPD year, you  
should contact us so that we can consider whether to grant a waiver of some or all of  
your CPD obligations under rule 4.1. You may be asked for  documentary evidence  in  
support of your request.  We will advise in writing  whether or not  a waiver is granted  in  
an exceptional  circumstance and will specify the terms of the  waiver.   
 
Retiring/retired Costs  Lawyers    
If  you intend to retire during a CPD year, it is unlikely that you will need to carry out CPD  
activities during that year, since your  forward-looking training and development needs  
will be limited. In those circumstances, it will be for you to assess whether any CPD is  
necessary. Should you change your mind and decide to apply for a practising  certificate  
for the following year, we will ask you to  provide your CPD record in the  usual way.  A 
Costs Lawyer who has already  retired is not required to  undertake CPD.  
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Part-time and self-employed Costs Lawyers  
CPD applies to all Costs Lawyers, whether self-employed or  employed  by a third party, 
and  whether working full-time or part-time. There is  no  reduction in the number of  CPD  
points  required for Costs Lawyers  who work  part-time; they are required to achieve 12  
CPD points per CPD year in the usual way.    
 

8.  Accessing CPD  

Funding  of CPD  
The responsibility  for undertaking CPD rests with a Costs Lawyer. Whilst many  do, an  
employer is not obliged to provide you  with funding or time off to achieve CPD points.   
 
Third party  CPD providers  
You are free to choose CPD providers that are  appropriate for your  needs. You will want  
to satisfy  yourself that any third party that you use for CPD  is competent and that the  
training  fulfils your objectives. The CLSB runs  a voluntary  accreditation scheme for Costs  
Lawyers  who wish to  provide CPD training;  using a CLSB accredited  Costs Lawyer  is one  
way of assuring yourself of competence and quality.      
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Annex D 

Suggested template for planning and recording CPD 
Under the  Continuing Professional Development (CPD) Rules, if you are a Costs Lawyers regulated by  the CLSB  then you are 
required to:   

• Identify your training needs and set objectives for your CPD in light of your responsibilities and of the principles in the 
Code of Conduct. 

• Evaluate the effectiveness of the CPD carried out against those objectives. 

• Keep a written record of these matters for two years after the end of the CPD period. 

This template is provided as a suggested model to assist you in meeting these obligations.  It is not compulsory and you are  
free to decide on the format that you use.   Please note that there is  no need to  undertake CPD in a particular category if you  
consider that you do not have training or  development needs in that category for the year in question.  For example, you  
may not be involved in practice management in your role, or you may have focused on a particular  category and principles last  
year and met your objectives.  Please refer  to the guidance on CPD [link once live] for further details about CPD requirements.   

Professional details 

Name: 
Costs Lawyer 
number: 

Covering the CPD 
period from: to: 

Type of practice 
e.g. sole practitioner, costs law firm, solicitors firm, other in-
house 

https://clsb.info/for-costs-lawyers/costs-lawyer-handbook/


 

 
 

 
 

 
 

 
 
 

 

  

 

    

  
 

 

   
      

  
 

 
 

 
 

  

 
 
  

   
  

 
 
 

 

 

 
 

  
  

 
 
 
 
 

 

Current role and 
responsibilities 

Any likely 
changes to 
your role or 
responsibilities 
during the CPD 
period 

Planning your objectives 

Skills category 
(and related 
Principles) 

What CPD objectives have you identified in 
this area in light of your training needs? 

What CPD activity will you undertake to meet these 
objectives and when? 

Legal and 
technical 
competence 
(Principles 2, 4) 

Professional 
ethics and 
behaviour 
(Principles 1, 2, 3, 
5, 7) 

Dealing 
appropriately 
with your client 
and third parties 
(Principles 1, 3, 4, 
5, 6) 



 

 
 

  
    

 
 
 

 

    

 
  

   
 

 
   

 
  

  

 
 

 

     
 

  

    
 

  

     
 

  

     
 

  

   
    

  
 
 

    
  
 
 

Practice 
management 
(Principles 1, 3, 6) 
Recording your activity and outcomes 

Description of CPD 
activity 

Date CPD 
provider 

Learning objective(s) to which 
this activity relates 

Was the learning 
objective met? 
(Y / N / Partially) 

CPD points for this 
activity (one point 
per hour) 

Overall assessment of your CPD year 
1. In relation to any learning objective that was not fully met, why was it not met or only partially met? 

2. How do you intend to achieve any learning objectives that are still outstanding or not fully met? 



 

 
 

  
  
 
 

      
  

  
 
 

   
  
 
 

 
  

3. Did you need to vary your learning objectives during the CPD period? If so, how? 

4. What are your overall thoughts on what worked well and what worked less well this year in relation to your 
professional development and training? 

5. Have you identified any other training needs to help you comply with the Principles going forward? 



   
 

  

 

  
 

 
 

 
    

 
 

 
 

 
    

    
  

  

 
 
 

 

  

   
 

 
  

Worked example 
Below is a worked example of how to complete the template form for planning and recording your CPD. It is an example only; 
the content of your CPD plan and record will reflect your own training and development needs. Please refer to the guidance 
on CPD [link once live] for further details about CPD requirements. 

Professional details 

Name: Jane Smith 
Costs Lawyer 
number: 

CL 1234 

Covering the CPD 
period from: 1 January 2020 to: 31 December 2020 

Type of practice 
e.g. sole practitioner, costs law firm, solicitors firm, other in-
house 

Costs law firm 

Current role and 
responsibilities 

Partner in the firm with my own case load. 
We are three partners and six employees, 
including two other Costs Lawyers. 
Responsible for aspects of practice 
management and client relationship 
development. 

Any likely 
changes to 
your role or 
responsibilities 
during the CPD 
period 

Due to another partner retiring, I 
will be taking over responsibility for 
management and supervision of 
staff from February. 



 

 
 

    

  
 

 

   
      

  
 

 
 

 
 

    
    

   
   

   
 

   
    

  
 

    
  

 
   

    
    

      

 
      

 
    

  
 

   
    

 

 
 
  

   
  

 
     

  
 

 

Planning your objectives 

Skills category 
(and related 
Principles) 

What CPD objectives have you identified in 
this area in light of your training needs? 

What CPD activity will you undertake to meet these 
objectives and when? 

Legal and 
technical 
competence 

As I have a heavy case load, it can be difficult to 
find the time that I would like to keep up-to-date 
with changes to costs law and procedure, and I 
often end up in a rush at the end of the year to 
fulfil my CPD points requirement. 

We are now being asked by clients for advice on 
non-party costs orders and there is an increasing 
demand for our costs budgeting services as further 
case law emerges.  

Attend at least one external course or carry out online training 
on relevant costs law and practice every 6 months. 

Research or carry out training relating to non-party cost orders 
and costs budgeting. 

(Principles 2, 4) 
My objectives are therefore to: 

• Plan and maintain CPD on legal and 
technical competence throughout the year. 

• Improve my understanding of case law and 
practice relating to non-party costs orders. 

• Update my knowledge of case law and 
practice relating to costs budgeting. 

Set aside a fixed time in my diary every month to read ACL 
practice news and the other costs law updates that the firm 
subscribes to. 

Professional 
ethics and 
behaviour 
(Principles 1, 2, 3, 
5, 7) 

See below – my development needs in this area are 
closely linked to client relationship management. 



 

 
 

 

 
 

  
  

 
  

   
   

   
 

  
    

      
 

    
   

  
    

 
  

  
  

 
 

    
  

    

 
  

   
 

 
   

 
  

  

 
 

 

   
 

 

   
  

 
 

  

  

  
    

   
   

 

  

Dealing 
appropriately 
with your client 
and third parties 
(Principles 1, 3, 4, 
5, 6) 

The practice deals with few lay clients but we had a 
complaint from one last year. Although the issue 
was ultimately resolved we felt that we could have 
handled the matter better and more swiftly. 

The objective is to be able to recognise a complaint 
earlier and ensure that proper processes are put in 
place and communicated appropriately to staff. 

Attend a session/take online training in relation to complaints 
handling best practice by September 2020. 

Practice 
management 
(Principles 1, 3, 6) 

As I have limited experience of staff management 
or supervision, I have a development objective to 
better understand the requirements on me in this 
area and improve my skills. 

Attend a session/take online training in relation to 
management and staff supervision by March 2020. 

Recording your activity and outcomes 

Description of CPD 
activity 

Date CPD 
provider 

Learning objective(s) to which 
this activity relates 

Was the learning 
objective met? 
(Y / N / Partially) 

CPD points for this 
activity (one point 
per hour) 

External training – costs 
law and procedure 
update 

17 June XYZ Costs 
Law Trainers 

Plan and maintain CPD on legal and 
technical competence throughout 
the year 

Y 3 

Costs budgeting 
webinar 

10 
November 

Newton 
Chambers 

Update my knowledge of case law 
and practice relating to costs 
budgeting 

Y 1 



 

 
 

 
 

  
 
 

 
 

 

  

 
 

 
  

   
 
 

  
 

  

  

 
  

   
 

   
  

  

 
 

  

  

   
 

 
 

 
 

 

  
  

    

  

 
  

  
     

   
  

   

  

 
  

   
  

  
  

  

   
   

      
  

    

Full day attendance at 
ACL conference 

22 June Association 
of Costs 
Lawyers 

Plan and maintain CPD on legal and 
technical competence throughout 
the year 

Y 6 

ACL membership 
(reading and 
considering practice 
updates) 

Monthly Association 
of Costs 
Lawyers 

Plan and maintain CPD on legal and 
technical competence throughout 
the year 

Y 2 

Reading subscriptions Monthly Smiths Plan and maintain CPD on legal and Y 4 
on costs issues Solicitors 

LLP; 
Law Today 
Magazine 

technical competence throughout 
the year 

Research 12 – 13 
May 

Online 
sources 
(Eastlaw; 
Law Texts 
Online) 

Improve my understanding of case 
law and practice relating to non-
party costs orders 

Y 1 

Reading LeO complaints 
guidance 

5 – 6 
February 

Legal 
Ombudsman 

Be able to recognise a complaint 
earlier and ensure that proper 
processes are in place 

Y 1 

Online training on 
managing staff in the 
legal environment 

12 March ABC People 
Trainers Ltd 

Improve my staff management and 
supervision skills 

In part 3 

Overall assessment of your CPD year 
1. In relation to any learning objective that was not fully met, why was it not met or only partially met? 

Although the course on managing staff in the legal sector improved my soft skills, I feel that I need further training on equality and other 
key HR obligations. 

2. How do you intend to achieve any learning objectives that are still outstanding or not fully met? 



 

 
 

    

  

       
         

       
 

      
  

     
      

    
      

   

      

 
 
 

I will arrange external training on legal obligations as an employer. 

3. Did you need to vary your learning objectives during the CPD period? If so, how? 

Given the very small number of complaints that we receive, I was unable to find external training on complaints that was time and cost 
effective. I therefore did my own research on the Legal Ombudsman’s website and read their guidance. 

I was also unable to find any bespoke training on non-party costs orders, so did my own research to deepen my knowledge and shared my 
learnings with colleagues internally. 

4. What are your overall thoughts on what worked well and what worked less well this year in relation to your 
professional development and training? 

Assessing my needs and planning my CPD throughout the year helped me get more value from CPD activities, as I no longer had to try and 
fit in activities in the final months of the year to make up the requisite points. 

I found it difficult to source external training in certain niche areas. Next year I will establish a log of potential training providers and events, 
which everyone in the firm can contribute to and access. 

5. Have you identified any other training needs to help you comply with the Principles going forward? 

I intend to keep a focus on technical skills as well as improve my capacities as a manager. 
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Overview 
The Continuing Professional Development  (CPD)  Rules 2017 establish  requirements for  

Costs Lawyers to maintain  their professional competence during  their career.  In  2019  

the CLSB  developed proposals to amend  the CPD  Rules to better reflect:   

•  Legal Services Board  (LSB)  policy and re quirements;  

•  changes in  the wider legal sector;   

•  the need f or  clarification o f the current rules.  

 

A  consultation  on  the revised  CPD Rules and  associated  guidance  was  issued on  4 

December 2019 and c losed o n 2  February 2020.   

 

Under the reforms, we  proposed  maintaining a twelve-hour minimum  CPD requirement  

whilst greatly increasing the flexibility for  Costs Lawyers to  decide  how  best to  meet 

their training needs.  We  proposed  a process  whereby Costs Lawyers were required  to  

identify their training needs, set objectives and  evaluate  the success  of their training  

against those objectives.  We  provided  draft rules and  guidance, and  a suggested (non-
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compulsory)  template that could  be used  by Costs Lawyers for planning and  recording  

their continued d evelopment together with a  worked exa mple.         

 

We  received  responses to the consultation  from  ACL Training (the training arm  of  the  

Association  of  Costs  Lawyers),  six individual  Costs Lawyers, the Solicitors Regulation  

Authority  (SRA)  and  the Legal Services Consumer Panel  (LSCP).  The responses were  

largely supportive of the changes overall.  There  was  some disagreement on  individual  

issues,  which  will be discussed  below,  together  with  other  comments and  helpful  

suggestions.  This paper sets out how the CLSB  will take forward  the proposals in  light of 

respondents’  feedback.  We  would  like to thank all those who took the time to respond  

to the consultation.        

 

It is worth  noting that the LSB  issued a call for evidence  in  relation  to ongoing  

competence on  21  January 2020.  Their initial findings on  the regulated  legal sector  are 

that whilst there is a focus on  education  and  training on  qualification, there  is less focus  

on  assuring competence post qualification,  except for CPD which  is largely  based  on  self-

assessment. They also  find  that there  is some evidence of  legal professionals not  

maintaining competence or acting beyond  their competence.  

 

The LSB’s own  policy on  CPD (to which  our consultation  was  in  part a response)  has been  

to encourage  regulators to move away from  an  approach  that requires practitioners  to 

spend  set hours on  accredited  courses towards a more flexible  outcome-based  

approach.  Although  the LSB’s current work on  competency  is at an  early stage,  there  is  

as yet  no indication  that the review will lead  the LSB  to move away from  its outcome-

based  approach  to CPD.  Rather,  the  focus appears  to be on  the way in  which  those  

outcomes are then verified  by regulators  and  competency is assured.  The review  

mentions,  for  example,  that in  some other sectors professionals (such  as doctors)  are  

required  to undertake periodic  formal reassessments and  that these measures have had  

some success.    

 

We  considered  whether to delay a decision  on  these reforms in  light of the LSB  review. 

However, we have decided that we will proceed  with  the  changes now  because we  

believe that they represent an  improvement to the current system  and  will help  

practitioners  to take a more flexible  and  thoughtful approach  to their continuing  
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development. This in  turn  will,  in  our view,  place  Costs Lawyers in  a better position  in  

any debate  over whether  some form  of  compulsory reassessment or  reaccreditation  is  

necessary or  justified.    

Responses to consultation questions 
In  this section  we summarise respondents’ views on  each  question  and  set out  the 

CLSB’s decision  in  light of  the responses  received.   

 

Overall approach  

Consultation question 1:  Do you agree that  the proposed approach  strikes the right  

balance between outcomes-focused learning  and provision of a practical  framework 

within  which Costs Lawyers can  track and  report  their  ongoing  training? If not, why?  

 

The proposed a pproach  was ge nerally supported.   

 

ACLT felt that the proposals reached  the right balance been  focused  learning  and  the 

provision  of a practical framework. They  felt that  the proposal makes the standards  

expected  explicit,  and  makes it clear what  will be looked  at on au dit.  ACLT said  that the 

proposal to maintain  a minimum  points system  was the right approach  because  

practitioners  quite  often benefitted fr om  a  clear guide to the minimum  required.   

 

ACLT stated  that lawyers  in  other branches of  the profession have found  needs  

assessments, outcome setting,  and  reflection  difficult.  They agreed  that the  proposal  

helpfully includes some categories that can  be used  as a guide by Costs Lawyers upon  

which  their development objectives can  be based.  However, they  recommended that  

there  should  be further consideration  as to how  easy it is  for a Costs Lawyer  to 

conceptualise what they are being asked  to do  and  referred  to their  response  to 

consultation  question 3.    

 

The LSCP  felt that the proposed  rules brought a welcome flexibility around  the content  

and  development of  the training.  For example,  the  LSCP  supported  the removal of  a rigid 

list of activities that count towards CPD and  any cap  on  the number of points available  
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for each  type of  activity.  It  also supported the view that activities carried  out as part  of  

normal practice cannot count towards CPD activity.   

The LSCP  agreed  that the twelve  CPD hours  should  not be a target but a minimum  

requirement. However, it  said  that the CLSB  should  consider how  it can  encourage Costs  

Lawyers to go beyond  this minimum  requirement.  

 

Of the three  individual Costs Lawyers that  responded  to this question,  one agreed  and  

another  agreed  in  part but had  suggestions as to what else could  be included  in  the   

proposals.   

 

The draft guidance had  suggested  four  learning  categories that Costs Lawyers  might wish  

to use to assess  their needs and set  objectives, as follows:  

•  Legal and  technical competence  

•  Professional ethics and  behavior  

•  Dealing appropriately with  your client and th ird  parties  

•  Practice management  

The  respondent suggested  that “technical”  should  also include the technicalities of  doing  

your job  such  as using certain  IT  software, social media and  writing skills.  They also 

suggested  that “professional ethics and  behaviour” should  include areas such  as equality  
and  diversity training, time management and  areas to help  Costs Lawyers stay mentally 

well under pressure.  This respondent supported  the inclusion  of management skills as a 

category, stating that  these are critical to a  good  working environment.   

 

The third  Cost Lawyer respondent disagreed with  the approach  because they said  that 

the majority of  Costs  Lawyers do not engage  in  practice management and  this should  

not therefore be included as a  compulsory CPD requirement.  

 

The SRA felt that the CLSB’s proposals  were  positive and  agreed  with  the move towards  

a less prescriptive,  more reflective and  outcomes-focused  approach  to ensure  the  

continuing competence of Costs Lawyers.  The CLSB  proposals linked  continuing  

competence to the professional standards and  this was  valuable.  The  SRA  noted  that the  

draft rules require Costs Lawyers to continuously develop  their knowledge  and  practical  
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skills  to help  them meet the standards set out in  the Costs Lawyers’ Code of  Conduct  
and c onsidered  this to be positive.   

 

However,  the SRA stated  that it considered  maintaining a  twelve-hour minimum  

requirement to be  unnecessary.  Further it did  not feel that “on  the job  learning” (routine  

casework and  work  for  which  the client is  charged)  should  be excluded from  CPD.  The  

SRA said  that it believes that solicitors learn  best if  they have  freedom  to choose the  

most appropriate learning for them  and  that  it  provides  a broad  range  of  examples,  

including workplace learning  (for  example  via secondment within  a firm)  as part of its  

continuing  competence toolkit.   

 

CLSB decision  

 

We have decided to  maintain  the overall  approach;  based  on  responses received, we  

remain  of  the view that the  proposals  achieve the right balance between  flexibility  and  

a practical framework.  This will include maintaining the twelve-hour minimum  CPD  

requirement  as a part of  that balance.      

 

We  considered c arefully whether, as suggested b y the SRA,  we should all ow  for “on  the  

job”  learning through  normal casework  for  which  the client is charged to count towards  

the twelve-hour  minimum.   We feel that this would  place insufficient emphasis on  the  

need  for  a Costs Lawyer  to “step  out” from  their daily work  in order to consider their  

training needs.  That is not to say that we  minimise the importance of  taking on  new  

areas and  types of  work,  and  working in  new environments,  as part of  professional  

development. In  our view preparation  for  new challenges by appropriate  learning will  

only assist that development. We  remain  open  to new evidence in  relation  to this point,  

and  we will follow with  interest any future evaluation  that the SRA carries out of its  

scheme once it has been in   operation fo r long enough  to draw firm  conclusions.         

 

We  are not proposing  that practice management is a compulsory part of CPD if  the Costs 

Lawyer  has no such r ole or  involvement.  Our draft guidance stated:        

 

“There is  no need to take CPD in a  particular category  if  you  consider that you  do 

not  have training or development needs  in that category  for the year in question.  
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For example, you m ay not be involved  in practice  management in your role, or you  

may  have focused  on a particular category  and  principles  last  year and  met your 

objectives.  However,  given the constantly evolving  nature of costs law, it is  likely 

that you  will always need to undertake some activity  in relation to your  legal and  

technical competence if  you  are to meet your obligations  under the Code of  

Conduct.   

   

Adoption of these particular categories  is  not  compulsory  –  but  you  must ensure  

that your needs  are assessed and  objectives  set in light of the principles  in the Code  

of Conduct (CPD rule 2.1).”  
 

It may be that the individual Costs Lawyer  who responded under the misunderstanding  

that CPD in  practice  management was compulsory for  all Costs Lawyers read  the  

proposed  CPD template in   isolation  from  the guidance,  and  assumed  that all categories  

had  to  be completed.  We  appreciate  the risk that other practitioners could  take  the 

same approach  upon  implementation  of  the new guidance;  we will  therefore  amend  the 

template  (which is its elf not compulsory)  to  put  the position  beyond  doubt.  

 

Finally,  we agree  with  the Costs Lawyer  respondent who stated  that acquiring certain  

practical skills as well  as training in  some of the “softer” skills can  be important and  we  

will emphasise this in  the guidance.    

   

Guidance  

Consultation question 2:  Is  the guidance  clear  as  to what  activities will  qualify as  CPD? 

Should the  guidance  cover  any  other  topics?  

 

ACLT and th e SRA agreed  the guidance was clear and  had n o further suggestions.   

 

The three  Costs Lawyers who responded  to this question  agreed that  the guidance  is  

clear.  One raised  an  important query in  relation  to the when  research  and  reading will  

count towards CDP, given  that   draft Rule 3.3(a)  says  that “work,  research or reading  

that is part of  routine practice or  casework” will not count towards CPD,  whilst  draft  

Rule 3.1(f)  indicates that “research  and  reading” generally will form  part of CPD.  The  
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respondent confirmed  that  having been  out of the profession for some years they  

recently  needed  to  spend  a number of  hours familiarising themselves with  new  

regulations before working on  their files and  queried  whether this research would  count  

towards CPD.   

 

Another of the individual Costs Lawyers,  whilst agreeing that the guidance was  clear, felt  

that accrediting two  CPD points for ACL membership  as we proposed  is “more than  a 

little  nepotistic” and  that there  was  no guarantee that members read  the information 

that ACL sends  round.  The respondent stated those Costs Lawyers working in  solicitors’  

firms  had  access  to materials (for example the Law Society Gazette) and  queried  why  

two  points were not accredited f or  this.   

 

CLSB decision  

 

We  agree  that research  done in  order to prepare to return  to  casework  or  to take up  a  

new role  (as opposed  to working  on  the files themselves)  can  and  should  count as CPD  

and  we will amend  the guidance to  remove any doubt.  Recognising  the need  for such  

preparation  is an  important part of the continuing competence  process.   We  emphasise  

however that the twelve-hour requirement is a minimum  –  and  in  these circumstances  

a Costs  Lawyer may find  that they require more than  the twelve  hours in  this particular  

year in  order to be satisfied th at they are able to meet  the appropriate  competencies.  

 

We  note  the comments made in  relation  to ACL  membership.  The two  points allowance  

is based  on  an  appropriate use of  the materials  supplied  by ACL.  Those Costs Lawyers 

that do not read  the  ACL  materials  should  not include the two points  in  their record. 

Costs Lawyers working in  solicitors’  firms  may also  have access to materials which  will  

provide reading and  research  which  might form  part of  their CPD  and  they  can  record  

the time as CPD points appropriately.  Given  the number of  regulated  Costs Lawyers who  

are also ACL members, the two  point attribution  is intended  to give Costs Lawyers a  

ready-reckoner for the likely level of  CPD attained  through  active membership;  on 

balance,  we feel it is useful to retain th is.              
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 Supporting materials 

Question 3:  Are the template and  worked example  useful? Are there any  other  

materials that  would  help practitioners in  implementing t he proposals?  

 

ACLT felt that the  suggested  template  for the CPD process and  the worked  example were 

useful but supplied  some suggested  additional materials.  They  stated  that  reflective  

practice is a continuous process with  all learners bringing their own  knowledge, ideas  

and  beliefs  to the process.  The  CLSB  proposals  seek  to introduce this cyclical approach  

to development and  ACLT  felt that Costs  Lawyers may benefit from  this being made  

more explicit within  the guidance.  ACLT  supplied  a draft process  map  which  it  suggested  

should  be  included in  the guidance to  reinforce the idea that the process will have  no  

clear beginning and  end, that learning goes beyond  the reporting requirements and  

requires continual review by the learner.  

 

ACLT felt that the  four  guideline categories of  development could  be better presented  

to enable Costs Lawyers to conceptualise the categories for  learning purposes.  They  

stated  that  learning or development is an  acquisition  of  concepts and  it is helpful to think  

of  existing  knowledge in  these terms because it allows the building of  mental structures  

which  can  act as scaffolding for building a broader or  deeper  knowledge  base.  ACLT  

submitted  a draft  document  which  they suggested  could  be  introduced  into the  

guidance to promote the idea that the four  guideline categories  are  concepts upon  

which lear ning can b e built.   

 

ALCT also  suggested  that  it may assist Costs Lawyers if  they were  provided with  clear  

guidance as to how to set outcomes and  objectives.   

 

Of the three  individual Costs Lawyers that responded  to this question, two  agreed  that  

the materials were useful.  One Costs  Lawyer respondent pointed out that when  CILEX 

and  the SRA changed  their  CPD  arrangements  they offered  talks and  presentations to  

firms to assist in  implementation.  As  an  example,  the respondent stated  that  CILEX has  

regional branches which  organise talks, including talks on  management (which  are paid  

for from  branch sub scriptions).   
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A fourth  Costs  Lawyer provided  additional  comments on  the template,  which  they felt  

was  far  too  onerous.  They stated  that  the form  reminded  them of  the Personal  

Development Plan  previously used  by  ACL which  took a very unreasonable length  of  time  

to think through  and  reflect  on.  The respondent felt that the reflection  process is  

something professionals would  do in  any event;  but being  asked to write  those  

reflections is condescending,  bearing in  mind  that solicitors are not required  to fill in 

proof  of  CPD points anymore and  are just required  to keep on-top  of their continual  

development.  

 

The SRA agreed th at the template  and c ase study were helpful.   

 

CLSB  decision  

 

We  will publish  the template  and  case example given  that they were generally seen  as  

helpful.  We  will amend  the documents  to stress that obtaining CPD in  any particular  

category is not compulsory and  should  be based  on  need.  For some Costs Lawyers 

thinking  about training in  this way will be new and  the materials  will support them  

through  that process.  Other regulators  such  as the SRA and  the BSB  also  publish  draft 

CPD templates to assist their regulated  communities.  However,  as the template  states, 

its use is not compulsory.  The important point is that practitioners should  go through  

the right reflection  and  action  process and  should  be able  to demonstrate their  

compliance  with  this as necessary on au dit  –  but how they record th is is up to t hem.           

 

We  agree  that the process  map  and  table provided  by ACLT are helpful and  we will  

consider how we might publish th em  as part of  the guidance package.  

 

We  understand  that ACLT is in  the process of  developing CPD modules, but it will often  

be the case, as  now, that Costs Lawyers may  need  to use courses from  other providers, 

including from  fellow legal practitioners  and  from  outside the legal profession.  In  fact,  

the new rules provide  much  greater flexibility as to the ways  that CPD can  be carried  out  

in  future.   

 

We  will also  consider  what other supporting materials we  can  supply in  the run  up  to  

implementation.  The  CLSB  is not  in  a position  to  provide bespoke regional  assistance, as  
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it does  not benefit  from  a  regional structure.  However,  events such  as the ACL  

conference  (held  annually in  both  Manchester and  London)  could  be a good  forum  for  

providing additional assistance to all practitioners, for example via  a presentation  and  

Q&A session. ACL also  has regional groups that might be better placed  to disseminate  

information  to members.    

 

Accreditation  

Consultation question 4:  Do you agree that  the requirement  for  Costs Lawyers to be  

accredited before they can  deliver CPD training  should  be removed? Is the  

accreditation scheme still  valuable  as  an indicator  of quality?  

  

Under our current  regulatory arrangements, Costs Lawyers must  be accredited  by the  

CLSB  before they can  provide training which  counts as CPD.  This contrasts with  other  

legal professionals and  unregulated  training companies which  can  deliver CPD to Costs  

Lawyers without any  such  restriction.  We  proposed  the removal of  the accreditation  

requirement but floated  the idea of maintaining a voluntary register of  Costs  Lawyers 

who were accredited  to provide CPD training.  

 

ACLT agreed  that the  requirement for  Costs Lawyers to be accredited  before they can  

deliver CPD training should  be removed.  However, ALCT felt it would  be a welcome  

addition  to the proposals if  all Costs Lawyers delivering CPD were required  to keep  

records of  evaluation  for any CPD session  that they delivered  as this would  encourage  

the fostering of reflective practice in  all learning and  development activities by both  the  

learners  and th e facilitators.  

 

ALCT did  not feel that it can  be said  with  any certainty that a voluntary register of  CPD 

providers would  be of benefit;  such  a register may suggest a quality benchmark of  the 

provider that cannot be assured.  Further information  would  be  needed  regarding how 

this register would o perate  in  order to form  a view on th is.  

 

Of the three  individual Costs Lawyers that replied  to this question, two agreed, with  a  

comment being made that being qualified  as a Costs Lawyer  should  be sufficient to train  

others.   One Costs Lawyer  respondent disagreed.  They felt that  a requirement to provide  
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CPD training  materials  to the CLSB  for audit is a good  way to assess the quality of  the  

accredited  CPD provider, on  the presumption  that if  the material is sub-standard  or  

incorrect,  the accreditation  is removed.  They said  that Costs Lawyers continue  to 

struggle with  the wider view that Costs Lawyers  are  generally not “a proper profession”  

like  legal executives  or  solicitors.  They felt  the accreditation  scheme is therefore 

necessary to  try and  instill  confidence in  the profession.  

 

The SRA agreed  that the removal of  the requirement could  open up  the market  and  lead  

to a wider variety of training.   

 

CLSB decision   

 

We  will remove the requirement for  Costs  Lawyers to be accredited b y the CLSB  before  

training they deliver can  count toward  minimum  CPD attainment.  As set out  above,  the  

existing requirement for accreditation  applies only to Costs Lawyers;  that is, it applies  

only to the group  of  professionals who are arguably in  the best position  to train  their  

peers  on  legal and  technical competence in  costs law. In  our view, mandating  additional  

accreditation  for  Costs Lawyers to  train  their colleagues, while  not mandating  that  

accreditation  for  solicitors, barristers or  legal executives, undermines rather than  

supports a positive perception of   the Costs Lawyer profession.     

 

Our current intention is to retain  a  voluntary registration  scheme for Costs Lawyers that  

provide CPD training,  but we will discuss  the issue  further with  stakeholders and  keep  

the position  under review  as the wider changes come into effect.  

 

Evidence  

Consultation question 5:  Do you agree  that  it  is  disproportionate to ask all  Costs  

Lawyers to submit  evidence of their  assessment, objective  setting  and evaluation  

process every year  and that, instead, this  evidence should be asked for only  as part  of  

the random CPD audit?  

 

We  proposed  to continue,  as now,  to ask Costs Lawyers to report their CPD  activities and  

points  they obtain  as part of  the practising certificate  renewal process, but did  not  
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propose that  they would  have to submit the evidence in  support  as a matter of course. 

ACLT agreed  that it would  be disproportionate  to ask Costs Lawyers to submit this  

evidence.  However,  it  had  concerns that if the current reporting  system  was maintained 

that the desired  shift  in  approach  to learning and  development  may not be achieved.  

Some Costs Lawyers may simply undertake twelve  hours of  CPD and  take the chance  

that their objective setting will never be audited.  However, ACLT noted  that there  is a  

secondary stage  of  reporting (full reporting)  which  should  encourage  a change  of 

approach to le arning.  

     

One Costs Lawyer respondent agreed  with  the question.  Two Costs Lawyer  respondents  

disagreed,  with  one stating that they do not think it would  be a  hardship  for  anyone to  

document their assessment, objectives and  evaluation  of  each  CPD event and  the  

template d ocument that is being proposed m akes this easy to action.  They felt it would  

focus the mind  on  what is needed  and  hopefully avoid  the last-minute  rush  that often  

happens when  trying  to gain  relevant CPD.  The other Costs Lawyer  respondent stated  

while  it was more onerous to provide the objective-setting,  they did  not consider it to 

be  disproportionate, subject to the caveat  that Costs Lawyers should  not be obliged  to 

undertake training on p ractice management if it was  not relevant.  

 

The SRA stated  that it has taken  the approach  of  requiring all solicitors  to make  an  annual  

declaration  to confirm  that they have met  the SRA’s  continuing competence  

requirements.   

 

The LSCP  agreed  with  the approach  of  asking for the evidence as part of  the random 

audit.   

 

CLSB decision   

 

We  will not require Costs Lawyers  to submit evidence of  the  assessment, objective 

setting and  evaluation  process  as part of  the practising certificate renewal  process. 

Given  responses to other consultation  questions, we  are concerned  that such an  

approach  could  drive the misconception  that our suggested  template  is compulsory.  We  

will,  however,  check  Costs  Lawyers’  records via random  audits which  will require full  
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reporting.   It is worth  noting that we may need  to review this position  in  due course  as  

a result of the  LSB  review of ongoing competence.     

 

Other comments  

We  received  a small number of  additional comments  on  the proposals overall.  One Costs  

Lawyer  respondent saw no reason  to change  the status quo.  Another agreed  that the  

approach  overall was reasonable,  but had  the concerns about the template  form 

detailed ab ove in  relation  to question 3.   

 

A third  Costs Lawyer respondent stated  that changes to the CPD requirements  are 

another area where there  is a disconnect between  the CLSB  and  regulated  Costs Lawyers 

“working at the coal  face”. The old  approach  was  able to be accommodated  because  
keeping up  to date  in  connection  with  one’s own  area(s)  of  professional work could  

account for  twelve  CPD points per annum.  However,  the respondent stated  that under  

the proposals Costs Lawyers  are supposed  to engage with  training that is irrelevant to  

their  own area( s)  of professional  practice.  

 

Finally,  the LSCP  recommended  that the  CLSB  undertakes  a review after three  to four  

years in  order to assess the results of these new rules overall.  The LSCP  has previously  

stated  that legal services professionals need  effective and  appropriate interpersonal  

skills  when delivering  services to consumers, especially vulnerable consumers.  The LSCP  

was  therefore supportive that  the  regime  covered  “dealing appropriately with  your  

client and  third  parties” and  felt that it  should  also  include emotional competence as an  

essential skill for  lawyers at  all stages of their career.  

 

The LSCP  recognised  that the use of legal technology in  practices is becoming more  

prevalent  and  encouraged th e  CLSB  to consider proposals around tra ining in law   tech.   

 

CLSB decision  

 

We  wish  to reiterate  that under these reforms Costs Lawyers only need  to undertake  

CPD in  areas relevant to their practice.   In  fact,  the reforms will provide greater flexibility  

to allow Costs Lawyers to focus on  their individual needs.  We  therefore do not intend  to  
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amend  the rules or  guidance in  this regard, but it is apparent that we will need  to  

communicate  the nature of  the changes very clearly and  at multiple touchpoints  

throughout the practising year.    

 

We  agree  that the  skills  referred  to by the LSCP  can  form  an  important part of  continuing  

development,  and will include  reference to them i n th e guidance.  

 

Finally,  we confirm  that it our intention to undertake a review  after three  to four  years 

in  order to assess  whether, for example,  the outcomes-focused  process has sufficiently  

bedded  in  to render the twelve-point  requirement no longer necessary, and  to take into  

account  any new evidence or  requirements arising  from  the LSB’s review.       

 

 
      

       

    

 
 

Next steps 
Subject to LSB approval of the rules, we intend to introduce the new regime for all CPD 

carried out from 1 January 2021, which is the beginning of the next CPD year. We will 

keep Costs Lawyers updated via the usual channels. 

15  


	Cover sheet
	Rule change application - CPD Rules 
	Annex A - Proposed CPD Rules with changes in red
	Annex B - Blackline changes
	Annex C - Proposed guidance
	Annex D - Template and worked example
	Annex E - CPD consultation outcome report 



