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Author / Introduced by: Matthew Hill, Chief Executive 

Status: Official 

Introduction 

This paper updates Board Members on key developments across the organisation 

since the 23 April 2020 Board meeting. 

Recommendation 

The Board is invited to note this report. 

Annexes 

Annex A – OLC voluntary assurance letter April 2020 
Annex B – Non-Covid related news round-up 

Risks and mitigations 

Financial: N/A 

Legal: N/A 

Reputational: N/A 

Resource: N/A 

Freedom of Information Act 2000 (FoI) 

Para ref FoI exemption and summary Expires 

Annex A -
partial 

s36(2)(b)(ii) would, or would be likely to, inhibit the 

free and frank exchange of views for the purposes 

of deliberation 

s40 personal information 
s41 information provided in confidence 

N/A 
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CEO Progress Report – May 2020 

Ministry of Justice (MoJ) matters 

Appointment matters  

LSB Board members  

1.  We await confirmation from the Ministry of Justice  of two  new  non-lay member  

appointments to take up post on 1 August 2020 following a recruitment 

exercise in March 2020. We also await confirmation of the extension of the 

second term of appointment for Marina Gibbs to 31 March 2021, to allow for a 

re-launch of the lay recruitment exercise, which failed to identify an 

appointable candidate  in March 2020. We are aware that the Lord Chancellor  

has confirmed his approval, and the MoJ is now liaising with the Lord Chief 

Justice to secure his approval.  

LSCP members  

2.  At its July 2020 meeting,  RNC will consider the re-appointments of three 

members of the Panel whose first terms of office end in  December 2020 and 

Spring  2021.  

OLC Board members  

3.  At its July 2020 meeting, RNC will consider the re-appointments of two 

members of the OLC Board  whose first terms of office end in Spring 2021.  

Colleague and organisation matters  

Colleague update  

4.  We currently have one colleague on secondment with us from the Bar 

Council,  until the end of June. The experience has been a positive one, and  

we are looking to expand secondments  into the LSB in future, budget 

permitting.  

5.  A new Regulatory Policy Manager joined us at the end of May, and another 

Regulatory Policy Manager joins us at the start of July. Both come with strong 

regulatory experience. One of our Regulatory Policy Associates left at the end 

of May to take up a post with Camelot.   

 

6.  In relation to Covid-19 and its impact on operations, we continue to have 

experienced very few issues. The organisation continues to work seamlessly  

in the remote working environment, and work programmes have continued  

without interruption. We continue to monitor the risk of staff sickness due to 

the virus, particularly as lockdown is gradually lifted. We plan to continue to 

work remotely for the foreseeable future.  We are also carrying out pulse 



 

 

 

 

surveys with staff monthly, to assess the impact on colleagues of the 

exceptional circumstances.   

 

7.   We held a successful remote ‘away day’ on 21 May, which involved  an 

extremely productive interactive session on development of the LSB Strategy 

2021-24, a session on behaviours, and a wellbeing session.  

Governance 

Office for Legal Complaints  

8.  The voluntary assurance letter following the OLC’s April meeting is at  Annex 

A. Following discussions with the LSB Chair and executive colleagues, 

Elisabeth has refreshed the format of these letters and the Board’s feedback  
would be welcome.  The Chair had a 1:1 meeting with the OLC Chair on 22 

May 2020.  

 

9.  The Chair and I met with the Elisabeth  Davies  and Rebecca Marsh on 12 May  

to discuss the three issues highlighted in the voluntary assurance letter.  

 

10. Elisabeth Davies has completed a Budget Learning Review and shared the 

report with us. There is an opportunity for the Board to discuss this  later  in the 

agenda.  

 

11. A review of the tripartite operating protocol between Ministry of Justice, OLC 

and LSB  will begin in June. The  Ministry of Justice will  coordinate  the review.  

Regulatory developments 

Solicitors Disciplinary Tribunal  (SDT)  

12. The SDT has submitted a preliminary budget estimate for 2021 to the Law 

Society. There is no formal role for us until the application is submitted in 

September.  

 

13. The SDT  has updated its Policy on the Supply of Documents from Tribunal  

Records to a Non-Party.  This  generated correspondence from members of 

the public in relation to the policy and also  the  approach to consultation.  

News round-up  

14. Following feedback at the last Board meeting, the  former  horizon scanning 

report has been revised as a news round-up covering items not relating to 

Covid-19, see Annex B. There is a standing Covid-19 item on the agenda 

which includes an annex listing recent developments.  

 



 

 

 

Research  

15. The research  team’s focus this month has been analysing the findings of the 

prices research.  

 

16. Drafts of  the first  sections of the evidence compendium of the State of the  

Legal Sector report have been completed. We anticipate bringing a full  draft of  

the evidence compendium to the Board in September.  

Ongoing competence project update  

17. We announced an  extension of the deadline for our  call for evidence by six 

weeks in recognition of the continuing impact of Covid-19. The new deadline 

is 26 June 2020.  We are continuing to meet with stakeholders during this time 

and continue to find these  sessions useful.  

 

18. A blog  by Chris Nichols about our ongoing competence work  was published in 

Legal  Futures  recently.  It explored how there are  routine checks on  

professionals’  skills and  knowledge  in other professions, but not in the  legal  

services  sector.   

Technology project  update  

19. The final two substantive  papers and podcasts, on education and training 

(Professor Adam Wyner)  and ethics (Professor Lisa Webley)  have been 

published.  

 

20. Work is progressing on a paper which will distil the key learning points from 

the various externally commissioned papers that we have published.  

 

21. As noted in the news round-up, we are a partner in the Lawtech Sandbox 

initiative announced on 21 May, which will bring together technologists, the 

legal and business community and public bodies, to test innovations coming 

to market.  

PCF review update  

22. The LSB policy team and General Counsel  are  continuing to work up a draft 
set of revised PCF rules  and guidance with Counsel.  

 
23. The Law Society has submitted further information on its permitted purposes  

activities for the LSB policy team to consider. This will inform the future guid-
ance on which activities are likely to fall in or out of scope of permitted pur-
poses.  

 

https://www.legalfutures.co.uk/blog/doctors-teachers-and-pilots-do-it-so-why-not-lawyers
https://www.legalservicesboard.org.uk/news/lsb-considers-how-education-might-adapt-to-ensure-legal-professionals-can-use-and-shape-new-technology
https://www.legalservicesboard.org.uk/news/lsb-considers-how-education-might-adapt-to-ensure-legal-professionals-can-use-and-shape-new-technology
https://www.legalservicesboard.org.uk/news/lsb-considers-the-ethical-implications-of-technology-to-ensure-regulation-protects-consumers
https://www.globallegalpost.com/big-stories/plans-unveiled-for-legal-tech-sandbox-to-fuel-innovation-in-the-uk-87690498/


 

24. The team has developed a draft PCF  briefing  note for approved regulators  
and regulatory bodies ahead of the 2020 PCF cycle, based on common 
themes which arose in the last PCF cycle to assist them in the preparation of 
their PCF applications in 2020. Although all approved regulators and regula-
tory bodies  receive individual feedback on their PCF applications in the  indi-
vidual PCF  decision notices, providing overall feedback to all regulators was 
recommended  by Crowe in their internal audit report on our existing PCF ap-
proval process, of February 2020.  

  

Statutory decisions  

25.  Since my last report the LSB has approved two exemption requests; one sub-

mitted by CILEx regulation  to make amendments to remove rules relating to 

interim appeals arrangements  following approval by the LC  of the  relevant S.I  
to bring in appeals arrangements made on 12 March 2020 and which came 

into force 6  April 2020; and one submitted by CLC to make minor amend-

ments to its appointments regulations.  
 

26. At the time of writing, the LSB  is considering  four  rule change applications; 

both CILEx and ICAEW have submitted proposed changes to their regulatory 

arrangements to comply with the revised IGR by 23 July 2020; CLSB has 

submitted proposed changes to its CPD rules; and CLC has submitted 

proposed changes to its account codes.  

Regulatory Performance  

27. The Board is considering the decision document at this meeting following the 

consultation on expansion of the performance framework to incorporate  a new 

outcome under the Well-led standard for monitoring regulatory independence.   

 

28. On the planned full reviews of the BSB and Faculty Office Well-led standard;  

further discussions  will  have taken place  with the BSB  by the time of the  

Board meeting; and  the Faculty Office has welcomed the review and already 

taken some immediate steps to address some concerns expressed in the 

performance feedback.  

Communications and  stakeholder  engagement  

29. The Chair has spoken to respective chairs of the approved regulators and  

regulatory bodies on the impacts of Covid-19. These conversations are 

ongoing where necessary, alongside regular catch up and relationship 

management meetings.  

 

30. We are continuing  our contingency plans for the  strategy development events. 

The  Board led evidence sessions have been  rescheduled to August and  

September  (originally April-May), with participants keen to continue their 

http://www.legislation.gov.uk/uksi/2020/301/made


 

    

    

   

   

     

   

    

   
 

   

    

   

   

    

   

   

   

 

 

  

   

   

 
 

 

   

involvement.  These sessions are planned  to take place online  should 

circumstances not allow for face-to-face discussions.  

31. Our Liverpool stakeholder event scheduled for June has been postponed until 

October,  however it remains under review  and we will ask the Board for a  

decision at the July meeting. We are looking at online conference options for  

the senior stakeholder summit  planned for  September.  

 

32. We have procured  a stakeholder management system. We are undertaking a  

project for implementation and taking the opportunity to  review and update  our 

data handling and retention policies. Both  will be covered under  in-house 

training  for staff.  

Meeting schedule  (date range 22 April –  4 June)  

33. Since the last Board meeting, there have been 28  external meetings at senior 

level including:  

 

•  12 AR/RB meetings  

•  7 strategy development meetings  

•  I  spoke  at the Legal Cheek  education and training conference  on 14 May 

2020  

27-Apr Law Society Chair and CEO 

27-Apr BSB Chair 

27-Apr ICAEW Chair 

27-Apr CLSB Chair 

29-Apr SRA Chief Executive 

04-May Shadow Solicitor General Chair 

04-May Just for Kids Law Chair 

04-May Lawyers in Local Government 
Chair 

04-May Sole Practitioner Group Chair and Chief Executive 

05-May SRA Chair 

06-May OLC Chief Executive 

07-May CLSB Chief Executive 

11-May Lisa Webley, Birmingham University Chair 

12-May ACL Chair and Chief Executive 

12-May Bar Council Chair and Chief Executive 

12-May LeO/OLC Chair and Chief Executive 

12-May 

Director General, Policy, Communi-

cations and Analysis Group, MoJ Chair 

12-May Financial Reporting Council Chair 

13-May Law Centres Network Chief Executive 

14-May Legal Cheek, Education and Train-
ing Conference 

Chief Executive 

15-May OLC ARAC Chief Executive 



 

    

    

   

   

   

    

   

 

18-May All regulator CEOs Chief Executive 

19-May SRA Chief Executive 

20-May CILEx Chief Executive 

22-May Office of Public Guardian Chair 

22-May OLC Chair 

28-May BSB Chief Executive 

03-Jun CityUK Chief Executive 




