
 

 
  

LEGAL SERVICES 
BOARD 

Risk Management Strategy 

1.  Policy Statement  
 

1.1.  Introduction  

The Legal Services Board (LSB)  performs  its statutory duties and undertakes  a 
programme of work  to achieve its objectives.  The delivery  of these  statutory duties 
and work programme inevitably takes places in an environment of some uncertainty 
which poses  threats and opportunities.  Risk is the effect of uncertainty on objectives.  
 
The  Risk Management Strategy (the Risk Strategy) enables the LSB  to manage its  
risk.  

1.2.  Principles  

The following principles govern the Risk Strategy:  

•  The Board  owns the Risk Strategy, sets the tone, and influences the culture of 
risk management. The Executive are the  risk owners.  

•  Risk identification is an ongoing process for which there is a collective 
responsibility.  

•  Risks are evaluated so that they can be prioritised with  an appropriate 
response developed.  

•  Risks are managed to a level that is tolerable, consistent with our  risk 
appetite.  

•  Risks owners are held accountable through the regular reporting of risk.  

1.3.  Responsibilities  

Risk management is an ongoing process within the LSB and there is a collective 
responsibility for the identification of risk throughout the organisation.  Specific 
responsibilities at different levels are as follows:  
 

•  The Board  owns the Risk Strategy, sets the tone, and influences the culture 
of risk management. The  Board  reviews  the Corporate Risk Register every six  
months, usually in June and November each year.  

•  The Audit and Risk Assurance  Committee  (ARAC)  reviews  the  Corporate 
Risk  Register on  behalf of the Board  three times a year to ensure  the effective  
implementation of  the Risk Strategy.  

•  The Chief Executive, as Accounting Officer of the LSB,  is ultimately 
accountable  to the Board for the management of risk  

•  The Director, Enabling Services  is responsible for ensuring that the risk 
management strategy is embedded across the organisation on a day to day 
basis.  
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•  The Senior Leadership Team  (SLT)  is  responsible for  risks  within their area 
of responsibility. SLT members collectively  review  Corporate Risk Register in 
full and the top programme and operational risks at monthly  SLT meetings.  

•  The Corporate Services Manager  advises colleagues on risks, facilitates  the 
reporting of risk,  and maintains  the Corporate Risk Register.  

•  Managers manage  the  risks for their projects, workstreams and operations  
via risk registers.  

1.4.  Risk training  

New colleagues are given risk training by the Corporate Services Manager  as part of  

the  induction process.  Refresher training is provided  for all colleagues annually. The 

Corporate Services Manager is also available  at all times  to provide advice, 

guidance and ad-hoc training.  

2.  Risk Management  Process  
 

There are four  stages  of risk management:  

•  identification  

•  evaluation  

•  response  

•  reporting and monitoring.  
 
2.1.  Identification  
 

Risk identification is an ongoing process for which there is a collective 
responsibility.  
 
Risk identification is  an ongoing process within the LSB. There is  a collective  
responsibility for the identification of risk  throughout the organisation,  as well as  
regular assessment at  SLT,  Programme Board,  team meetings  and 1-1s.  
 
Identified risks are recorded in the relevant risk register  on a priority only basis. For 
example, risks  that  ‘keep you up at night’ are recorded. Conversely,  remote or minor 
risks are not recorded.  The LSB has three types of risk register.  
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Corporate Risk Register 

Risks that require detailed SLT 
attention due to their strategic 

importance, systemic nature, or risk 
level. Risks can be escalated from 
programme and operational risk 

registers. 

Programme risk registers 

Risks  arising  from policy functions  
and projects, including regulatory 

performance, statutory decisions and
research. 

Operational Risk Register 

Risks  arising  from corporate functions  
and projects, including 

communications, finance, 
governance, HR, IT and legal. 

 

 
When a risk is identified that also impacts  or involves  the Ministry of Justice (MoJ), 
the Office for Legal Complaints (OLC)  or the regulators,  in so far as is possible, we  
will work with the respective organisation and ensure that all parties understand their 
roles and responsibilities.  
 
2.2.  Evaluation  

Risks are evaluated so that they can be prioritised  with  an appropriate 
response developed.  
 

Risk evaluation is concerned with assessing the impact  and likelihood  of a risk  on 

both an inherent and residual basis.  The LSB scores its risk based on the following 

tables.  

 

•  Impact  of a risk is  scored by the  effect  of the risk consequences  

Score Description 

1 Minor Barely any discernible effect on delivery of plan/services 

2 Low Small delay or non-critical changes to delivery of plan/services 

3 Moderate Some need to reassess/reschedule delivery of plan/services 

4 Serious Significant change necessary to the delivery of plan/services 

5 Severe Plan/service delivery failure 
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•  Likelihood  of a risk is scored by the chance  that the risk  occurs  

Score Description 

1 Remote The risk may occur in exceptional circumstances 

2 Possible The risk may (probability less than 50%) occur 

3 Likely The risk is likely (probability 50%-80%) to occur 

4 Expected There is an 80% or greater possibility that the risk will occur 

5 Materialised The risk has materialised and is now an issue 

•  Inherent risk  is the risk score  (impact and likelihood) given the current 

environment before  the risk management response. This score  can be used  

to prioritise newly identified risks and reveal  how reliant we are on our 

mitigating actions.  

 

•  Residual risk is the risk score (impact and likelihood)  that remains after our  

mitigating actions.  This score  is a  measure of the current level of risk  and 

determines  the overall status of the risk.  

2.3.  Response to risk  

Risks are managed to a level that is tolerable, consistent with our risk appetite.  
 
The LSB does not seek to eliminate all risks. Resources are finite, and it is 
necessary to take some risks in order to achieve objectives. Risk appetite is the level 
of risk that the LSB is willing to tolerate to achieve its objectives.  The Board sets the 
appetite for the LSB across different categories  as  outlined at Annex A.  
 
Where the Board determines that a risk exceeds its appetite, it puts in place a 
strategy to mitigate the risk that will  include  one or more of the following elements:  
 

•  Preventing  the risk from  occurring by doing things differently.  

•  Reducing  the impact or likelihood of the risk by taking mitigating actions.  

•  Transferring  the impact of a risk to a third party, for instance via an  insurance 
policy or penalty clause.  

•  Contingency planning  so that should the risk occur, actions are planned and 
organised  to come into force.  

•  Accepting  the risk to pursue an opportunity or because the risk is  small.  
 
Risks are managed to within our appetite for each  risk area. Where the residual risk 
is below our risk appetite level,  it might indicate that a disproportionate amount of  
resources is being used to respond to the risk that could be better used elsewhere.  
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For actions  to be tracked and the executive to the be held accountable, mitigating 
actions must be captured in a sufficiently ‘SMART’ manner  

2.4.  Reporting and monitoring  

Risks owners are held accountable through the regular reporting of risk.  
 
Risks are regularly reported and monitored at all levels  as per the following table.  If a  
risk materialises,  it becomes an issue. Live issues  continue to be managed via the 
appropriate risk register and reported on via the appropriate channel  unless  agreed  
otherwise.  

Risk reporting and monitoring schedule 

Management 

Group 

Schedule Procedures 

C
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SLT Monthly The SLT reviews the Corporate Risk Register 

monthly, updating existing risks, identifying 

new risks, and removing risks as appropriate. 

The Corporate Risk Register is a standing 

item at meetings. At each meeting, the SLT 

reviews and assesses each risk as a 

collective. 

ARAC Three times a year The ARAC reviews the full Corporate Risk 

Register at each of its meetings (three times a 

year) to ensure risks are managed effectively 

and in accordance with the Risk Strategy. The 

ARAC also reviews the Risk Strategy 

annually. ARAC provides assurance to the full 

Board that the LSB’s approach to risk 

management is robust. 

Board Two times per year The Board reviews the full Corporate Risk 

Register twice per year and reviews the Risk 

Strategy annually. The Board also reviews the 

top corporate risks via quarterly performance 

reports. 

MoJ Quarterly The MoJ reviews the top corporate risks via 

quarterly performance reports. MoJ 

representatives also attend ARAC meetings, 

where the full review of the Corporate Risk 

Register takes place. 
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Programme Board Monthly Project managers maintain dedicated risk 

registers for their projects. This gets reported 

to monthly Programme Board meetings via 

the Programme Highlight Report. 
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SLT Monthly The SLT reviews the Programme Highlight 

Report after each Programme Board meeting. 

Board Quarterly The Board also reviews the top programme 

risks via quarterly performance reports. 

MoJ Quarterly The MoJ reviews the top programme risks via 

quarterly performance reports. 
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Director, Enabling 

Services & 

Corporate Services 

Manager 

Monthly Functional leads update the Operational Risk 

Register monthly. The Director, Enabling 

Services and the Corporate Services Manager 

review the Operational Risk Register monthly. 

SLT Monthly The SLT reviews a summary of the 

operational risks at monthly General Strategy 

meetings. 

Board Quarterly The Board reviews the top operational risks 

via quarterly performance reports. 

MoJ Quarterly The MoJ reviews the top operational risks via 

quarterly performance reports. 

Approved by the Board X 2020 
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Annex A 

Risk appetite matrix to be inserted pending decision on proposed revised version 
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