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Item:   Paper (20) 55 - CEO Progress Report – November 2020 
 
Introduced by: Matthew Hill, Chief Executive  
 
Status:  Official  
 
Introduction 
 
This paper updates Board Members on key developments across the organisation since the 

20 October 2020 Board meeting.  

Recommendation 
 
The Board is invited to note this report.  

Annexes 
 
Annex A – OLC Voluntary Assurance letter, November 2020 
Annex B – News round-up 
 

Risks and mitigations 

Financial: N/A 

Legal: N/A 

Comms and 
engagement: 

N/A 

Resource: N/A 

Equality and 
diversity: 

N/A 

 

Freedom of Information Act 2000 (FoI) 

Para ref FoI exemption and summary Expires 

None   

 

 

 

 

 

 



 

 

CEO Progress Report – November 2020 

Ministry of Justice (MoJ) matters 

Appointment matters 

LSB Board members 

1. Interviews for one new lay member of the LSB Board to take up appointment on 1 

April 2021 were scheduled to take place on 1 December 2020.  

LSCP members 

2. Three members of the Legal Services Consumer Panel have been reappointed for 

second terms: Adam Cooper has been reappointed to 31 March 2024, Mark 

McClaren has been reappointed for three years to 31 December 2023, and Sarah 

Chambers (Chair) has been reappointed for a further three-year term to 30 April 

2024. 

OLC Board members 

3. Two members of the Office for Legal Complaints Board have been reappointed for 
second terms. Annette Lovell’s two-year re-appointment will run from 1 March 2021 
to 28 February 2023. Jane Martin’s additional three-year period will run from 1 May 
2021 to 30 April 2024. 

 
Colleague and organisation matters 

Staffing 

4. We are currently recruiting to fill a vacant Regulatory Associate post to focus on the 

work on statutory decisions – the current postholder leaves us at the end of 

November to take up a post in the Department for Transport.  

 

5. We undertook a fifth pulse survey of staff in early November to understand the 

impacts of remote-working and the Covid-19 pandemic. The results have been 

circulated separately to Board members. The organisation continues to function with 

resilience. 

 

6. A successful training session on conflict management was held for policy colleagues 

on 11 November.  

 

7. Following Ministry of Justice approval of our 2020 pay settlement, we processed the 

pay award for colleagues in the October pay run (pay adjustments were backdated to 

July) and details of how the settlement was distributed this year have been relayed to 

colleagues. A base 2% pay increase was awarded to non-SLT colleagues, with some 

adjustment to address historical pay anomalies. SLT colleagues received an award 

of 1%. The Remuneration and Nomination Committee have been kept updated 

throughout the process.   

 



 

Budget 

8. The provisional budget for 2021-22 has been prepared with a planned revenue 

expenditure budget of £4.098m, an increase of £175k on the 2020-21 Budget of 

£3.923m. More detail is set out in Paper (20) 56 – Draft LSB strategy, business plan 

and budget 2021/22. 

Judicial review 

9. A claim for judicial review was lodged by a member of the public on 15 October 2020 

(R (Clarke) v Legal Services Board CO/3745/2020). With the Board’s approval, we 

are defending the proceedings and we filed and served our defence on 5 November 

2020.  

Governance 

Board portal 

10. We have renewed the contract for our board portal system for a further year on the 

same terms as the initial contract. This represents a saving in real terms against the 

actual costs incurred this year. 

Office for Legal Complaints 

11. The voluntary assurance letter following the OLC’s November meeting is at Annex 

A. 

 

12. The OLC have announced the appointments of Paul McFadden as Chief 

Ombudsman and Sandra Strinati as Chief Operating Officer of the Legal 

Ombudsman. Both start in the new year.  

 

13. The OLC has commenced a public consultation on its draft business plan and budget 

running between 4 November and 15 January. 

Regulatory developments  

Solicitors Disciplinary Tribunal (SDT) 

14. The decision letter approving the SDT’s budget was sent shortly after the November 

Board meeting. The SDT has since shared draft additional KPIs relating to equality, 

diversity and inclusion, which the team has commented on. 

News round-up 

15. The news round-up includes a standalone section on Covid-19 developments 

following the Board’s decision to no longer have a standing Covid-19 item on the 

main agenda. 

Research 

16. Research with the LSB’s Public Panel on quality indicators is in the field. 

 



 

17. The team is starting work agreed in the 2020/21 business plan to review the small 

business legal needs survey questionnaire. 

 

18. The team has begun developing a consumer segmentation model using cluster 

analysis based on the individual legal needs survey. Consumer segmentation is the 

process of grouping people together based on common characteristics. In our case, 

we will create clusters legal consumers with similar characteristics in terms of 

demographics, types of legal issues experienced and legal capabilities. The 

segmentation will improve the sector’s understanding of legal consumers and inform 

policy development.  

 

19. The team is providing research advice in a joint project with LawtechUK. This 

qualitative project aims to understand the legal needs and experiences of small and 

medium size enterprises. This will inform work to identify and foster innovation where 

lawtech products or services could address specific ‘pain points’ and increase access 

legal services. 

Consumer engagement update 

20. We had positive discussions with the CMA as they finalise their progress review 

findings and identified lead options for quality indicators. We propose bringing a 

paper to the January Board meeting with proposals and next steps. 

Technology project update  

21. A draft of a paper distilling the learning from the series of commissioned papers and 

podcasts on the regulatory implications of developments in technology has been 

completed. This will be brought to January Board for consideration.   

 

22. We continue to support the TechNation Sandbox project as part of the Regulatory 

Response Unit (RRU). This includes the research project detailed above.  

Ongoing competence update 

23. We are currently drafting a summary of submissions and findings from the ongoing 

competence call for evidence, which will be reviewed by the Senior Leadership Team 

in December 2020 for publication in January 2021. This is a short delay from the 

planned publication before the end of the year that we noted in the October Board 

paper. Our reasoning is to prioritise our communications timetable on planned 

publications pre-Christmas and a short delay to publication of the summary 

submissions report will not significantly affect our project timetable.  

 

24. This should align well with receipt of the research report we have commissioned from 

Hook Tangaza on ongoing competence approaches in other jurisdictions. We are 

also progressing work with the LSB Public Panel to test our findings. We expect to 

engage with stakeholders on the findings in the first half of 2021, with a view to 

consulting on any potential policy proposals in the second half of the 2021.  

Statutory decisions 



 

25. Since my last report, the LSB has approved two applications. The first being the 

SRA’s SQE application that the Board considered in October and the second being 

an application from CILEx Regulation in relation to changes to the pathways for 

attainment of practice rights by CILEx Fellows.  

 

26. CILEx regulation withdrew an application in relation to changes to its exemptions 

policy and will attach those proposals to its upcoming educations standards 

application. 

 

27. The LSB has also granted four exemptions, two from CILEx Regulation, one in 

relation to terms for its panellists and another to clarify that those with independent 

practice rights can make use of those rights when working in house and two from the 

SRA, one to make minor corrections to the dates in its compensation fund 

determinations and a second to clarify rules in relation to immigration practice. 

 

28. In addition, the LSB has approved a PCF application from ICAEW. 

 

29. At the time of writing, the LSB is considering a request for exemption from CILEx 

Regulation in relation to its annual compensation fund contributions. The LSB is 

also considering PCF applications from IPReg and CILEx/CILEx Regulation. 

Regulatory Performance 

30. We are currently carrying out our assessments of the annual performance progress 

reports submitted by the regulatory bodies at the beginning of November. For the first 

time we also received progress updates from the Approved Regulators on the new 

outcome Well-Led 7: Regulatory independence delivered by the IGR. Regulatory 

Bodies also provided an update on this outcome. We plan to publish our report 

before Christmas. 

 

31. The reviews of the BSB and Faculty Office under the “well-led” standard of the LSB’s 

performance framework are continuing according to schedule. 

Practising certificate fee consultation  

32. The Board will be considering a paper on this project at the meeting – see Paper (20) 

59 – PCF review. 

Communications and stakeholder engagement  

Stakeholder relationship management system 

33. The State of Legal Services 2020 report is scheduled for publication on 25 

November. Using the stakeholder relationship management system, we were able to 

identify and contact over 1,000 people directly with the report, including all English 

and Welsh parliamentarians. 

 

34. We ran a colleague survey on the implementation of the new stakeholder relationship 

management system last month and SLT have considered the outcomes and 

recommendations. We will undertake these recommendations and further training to 



 

increase the usability of the system and benefit to the LSB before a follow up survey 

in April 2021. 

 

35. The enquiries team are continuing the three-month trial using the stakeholder 

relationship management system for logging and reporting public enquiries, due to 

finish at the end of the year and report back in the new year.  

Online stakeholder engagement 

36. The Board hosted an online event in Liverpool before the October Board meeting, 

focusing on the impacts of Covid-19 on the sector. This was attended by 16 

members of the local legal sector including academics, law firms and representative 

bodies. Notes from the discussion have been published on our website. 

 

37. We are considering proposals to run more events like this in 2021 as part of plans to 

increase our openness. Further detail is provided in the transparency paper on the 

agenda for today’s meeting. The aim would be to continue engaging a wide range of 

stakeholders in our work, particularly as we launch our new strategy for the sector 

and work with others to deliver our shared vision. If the Board agrees the 

recommendation proposed to roll out these events, a more detailed plan can be 

presented to the January 2021 Board meeting or by circulation out of committee.  

External events 

38. On 11 November 2020, our Director, Policy and Regulation Chris Nichols spoke at a 

Westminster Legal Policy Forum event on Legal education & training in England and 

Wales. Chris presented on our recent approval of SQE and our expectations of the 

SRA. 

 

39. On 11 November 2020, our Head, Performance and Oversight, Angela Latta spoke 

at a Leigh Day event called ‘The quest for regulatory equality: the disproportionate 

impact of regulation on lawyers from BAME backgrounds’. Angela discussed the 

LSB’s work on diversity and our vision for a more inclusive legal services sector. 

Daily news round-up 

40. Following feedback from the Audit and Risk Assurance Committee, we are 

expanding the daily news round-up sent to Board Members and colleagues each 

morning to include a monthly summary of relevant news from outside the legal 

services sector.  Board members are invited to share feedback on any other news or 

information they would find useful. 

Meeting schedule (20 October to 2 December) 

41. Since the last board meeting there have been 16 external meetings, including 7 with 

approved regulators/ regulatory bodies: 

 

 



 

21-Oct IPReg Chief Executive  

22-Oct OLC Chief Executive 

23-Oct SRA  Chief Executive 

03-Nov Amicable Chief Executive 

04-Nov PSA Symposium Chief Executive 

04-Nov OLC  Chief Executive 

05-Nov Solicitor General Chair 

12-Nov CMA Chief Executive 

16-Nov CILEx Chief Executive 

19-Nov Thom Brooks (incoming President Society 
Legal Scholars) 

Chair 

19-Nov BSB  
Chair and Chief 
Executive 

19-Nov Bar Council 
Chair and Chief 
Executive 

26-Nov OLC Chair 

26-Nov Lord Chancellor Chair 

26-Nov ACL 
Chair and Chief 
Executive 

26-Nov IPReg 
Chair and Chief 
Executive 

 

 


