
 

 

Page 1 of 2 
 

 

 

 

Meeting:  Legal Services Board  

Date:             2 December 2020 

Item:   Paper (20) XX 

Title:   Finance Report to 31 October 2020 

Author:         Stuart Hamill , Head of Finance and IT 

Status:  Official 

 

Finance report to 31 October 2020 

 

Purpose 

1. This paper reports on the LSB’s financial performance for the seven months to 

31 October 2020. 

 

 
Recommendation 
 

2. The Board is invited to review the Finance report. 

3. Expenditure for the seven months to 31 October is £2.161m against an approved 

budget of £2.207m for the same period. This £46k budget underspend in 

October compares with a £51k budget underspend in September (and a £95k 

budget underspend for prior year to October 2019). 

4. During October the executive undertook a reforecast exercise (Q2 forecast) 

using 6 months of actual expenditure. This projects that expenditure for the full 

year is expected to be £3.921m, so broadly in line with budget at £3.923m.  

5. The Q2 reforecast shows both pay and non pay costs are now broadly in line 

with their budget equivalents for 2020-21.  

6. Colleague costs (£3k overspend to Q2 forecast) – the Q2 forecast has built in 

the impact of the 2020 pay increases backdated to July 2020 and the changes of 

staff in the last quarter. The overspend to October against forecast was mainly 

due to timing differences in non pay colleague costs such as recruitment. 

7. Research costs (£6k underspend to Q2 Forecast) – there was an underspend 

on research costs in October mainly due to slippage on the progress of the 

Public Panel research project (£6k forecasted v £2k actuals in October). The Q2 

Forecast for Research costs is £191k so there remains £155k to be spent in the 

remaining 5 months of the financial year. 
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8. Legal costs (£5k underspend to Q2 forecast) – there were no external legal 

costs coming through October whereas the forecast included an amount based 

on the historic average monthly spend this financial year. With the Judicial 

Review costs expected to come through shortly, this underspend should be 

falling over the next 5 months of the financial year.  

9. All other P&L categories have a variance of £2k or less to Q2 Forecast. 

 
Value for Money   
 

10. Procurement – the contract with Royal Mail for mail forwarding from the old 

Kemble Street office has been cancelled at a saving of £3.5k per annum. There 

is strong evidence of a VFM culture at LSB, I have observed supplier invoices 

being reviewed, erroneous costs being identified by the finance team and 

challenged with the supplier and then credit notes being obtained in October. 

11. Resource planning – we have now collected actual resource data for the Policy 

team for October and are now analysing these figures and finalising the reporting 

ahead of presenting a quarter’s worth of resource data at the end of Q3. 

Collection of resource data will be rolled out to Corporate services in December. 

This data will ultimately provide LSB with the information to identify value for 

money opportunities and give visibility on the true cost of programmes. 

Annexes 

Annex 1: Comparison of actual to forecast to budgeted expenditure 
 
 

Risks and mitigations 

Financial: There are no financial risks – this is a factual report 

Legal: There are no legal risks - this is a factual report  

Reputational: 
The LSB must demonstrate effective management of its funds. This 
report facilitates Board scrutiny of LSB’s financial management and 
decision-making in relation to allocation of resources.  

Resource: There are no resource risks - this is a factual report  

 

Freedom of Information Act 2000 (FoI) 

Para ref FoI exemption and summary Expires 

N/A None N/A  
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