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Title:  Governance Manual Review 2020 

  
Author: Steph North, Corporate Governance Manager  
  
Status: Official   
  
  
Purpose of the paper  
  

1. This paper reports on the 2020 annual review of the LSB Governance Manual and 

provides recommendations for revisions. An earlier draft of the Governance Manual 

was presented to ARAC at its meeting on 7 October 2020 and changes proposed by 

ARAC have been incorporated in the latest draft. Suggestions for further changes or 

updates from Board Members are welcome.  

Recommendation:  
  

2. The Board is invited to:  

• Consider and agree the proposed LSB Governance Manual 

• Propose any further areas for revision  

  
Background  

3. In managing its affairs, the Board is obliged to ‘have regard to such generally 

accepted principles of good corporate governance as it is reasonable to regard as 

applicable to it’ (Section 5 of the Legal Services Act 2007). As part of this, we review 

the key governance documents, collectively termed ‘the Governance Manual’, 

annually.  

4. The Board approved the current version of the manual at its 26 November 2019 

meeting.  

   
Conclusion and next steps:  

5. Subject to securing the approval of the Board, the updated Governance Manual will 

be circulated to Board Members, colleagues, and Members of Office for Legal 

Complaints and Legal Services Consumer Panel. The revised Governance Manual 

will also be published on the LSB website. 

Annex  

• Draft Legal Services Board Governance Manual 2020 
  
 

Risks and mitigations 

Financial: 
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Legal: 

Good corporate governance promotes accountability, 
transparency and the effective and efficient allocation of 
resources. 

Comms and 
engagement: 

Equality and 
diversity: 

Resource: 

 

Consultation Yes No Who / why? 

Board Members: ✓  ARAC 

Consumer Panel: ✓ ✓  

Others: 
LSB colleagues and key stakeholders from the Office for Legal 
Complaints and the Legal Services Consumer Panel 

 
 

Freedom of Information Act 2000 (FoI) 

Para ref FoI exemption and summary Expires 

N/A   
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LSB Governance Manual – Annual Review 2020 

1. The 2020 annual review of the Governance Manual was informed by the following:  

a. The UK Corporate Governance Code1 

b. Code of conduct for board members of public bodies – updated in 
June 20192 

c. Corporate Governance in central government departments: Code 
of Good Practice3 

d. Consultation with LSB colleagues and key stakeholders from the 
Office for Legal Complaints and the Legal Services Consumer Panel 

e. Lessons learned from the day-to-day operation of the Manual 

 
Governance Manual 

2. The Governance Manual comprises the following documents: 

• Overview 

• Role of the Chair, the Board, Board Members and Chief Executive 

• Schedule of matters reserved to the Board 

• Terms of Reference 

o Audit and Risk Assurance Committee (ARAC) 

o Remuneration and Nomination Committee (RNC) 

• Rules of Procedure 

• Code of Practice for Board Members and Panel Members 

• Scheme of Delegations 

• Annex A 

o The Seven Principles of Public Life 

• Annex B 

o Policy on complaints and disciplinary procedure for individual 

members 

o Policy on interests 

o Policy on reimbursement of expenses 

o Policy on gifts and hospitality 

o Policy on using social media 

o Policy on public interest disclosure (formerly known as 

whistleblowing) 

 
1 Link to The UK Corporate Governance Code 
2 Link to Code of conduct for board members of public bodies 
3 Link to Corporate Governance in central government departments: Code of good practice 

https://www.frc.org.uk/directors/corporate-governance-and-stewardship/uk-corporate-governance-code
https://www.gov.uk/government/publications/code-of-conduct-for-board-members-of-public-bodies
https://www.gov.uk/government/publications/corporate-governance-code-for-central-government-departments-2017
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o Policy on handling external allegations 

o Policy on anti-corruption and bribery 

o Policy on price sensitive information 

 

UK Corporate Governance Code 

3. The Financial Reporting Council last updated its code in July 2018. The Code 

emphasises the importance of building trust by forging strong relationships with key 

stakeholders – including staff – and calls for organisations to establish a corporate 

culture that is aligned with its purpose and business strategy, promotes integrity and 

values diversity.  

4. The Governance Manual 2019 review found that the LSB continues to consider its 

cultural objectives, and whether they are fit for purpose. As a body with a public and 

consumer interest remit, the LSB already has in place several routes to forge strong 

relationships and establish a corporate culture, such as: induction of Board Members, 

attending colleague events, board to board meetings, individual board member 

stakeholder engagement, LSB-wide stakeholder engagement, consultation exercises, 

and frequent Chair and CEO meetings with front line regulators and other stakeholders.  

 

Corporate Governance in central government departments: code of good 
practice 2017 

 

5. Last updated in April 2017, this code is specifically aimed at central government 

departments, and many of its specific provisions are not relevant to the LSB; however, 

the Executive continues to have regard to its principles and provisions and seeks to 

adopt them wherever relevant and practical. 

6. In relation to Board effectiveness evaluation, the Code sets out that this should be done 

annually, with independent input at least once every three years4. The LSB has always 

conducted an annual Board evaluation and in 2018 completed its first external 

evaluation. In summer 2020, the Board completed its annual review of effectiveness, and 

a discussion of the findings and draft action plan took place at the Board’s meeting on 15 

September 2020. The action plan will be updated throughout the year as actions are 

progressed.  

2020 review of the Governance Manual 

7. The 2020 review resulted in minor changes to the Governance Manual. 

8. On the whole, the 2020 review found that the LSB Governance Manual is a useful 

document and that previous format changes remained helpful in creating a single 

governance framework that was both easy to navigate and comprehensive in nature. 

9. Specific amendments to the Governance Manual are outlined below.  A track changes 

version of the Governance Manual is at Annex A. 

Role of the Chair, the Board, Board Members and Chief Executive 

 
4 See Code para 4.12 
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10. Minor editorial changes have been made. 

Schedule of matters reserved to the Board 

11. No changes have been made. 

ARAC Terms of Reference 

12. The ‘Reporting to the Board’ item has been updated to include A draft of the ARAC 

annual report will be circulated to the Internal and External Auditors for comment. 

‘Meetings’ updated to reflect that meetings may take place in person or by telephone or 

videoconferencing.  

RNC Terms of Reference 

13. The executive considered reducing quorum from three members to two members, 

however this was incompatible with the requirement that the committee have a lay 

majority and as such is not proposed for amendment.  

14. Meetings updated to reflect that meetings may take place in person or by telephone or 

videoconferencing.  

Rules of Procedure 

15. Minor editorial changes have been made, including an update to reflect that meetings 

may take place in person or online (by telephone or videoconferencing), and that out of 

committee correspondence will be circulated electronic, not in hard copy.   

16. A question had been raised by the Board in a recent corporate risk register discussion 

about the adequacy of quorum arrangements. As part of this review, the rules have been 

considered and there is not anything more we can do at this time under the Legal 

Services Act. The Act does not allow us to go further than making adjustment by virtue of 

a vacancy5 – of which there are none presently - and we cannot override the general 

principle of the lay majority. No changes therefore proposed in this area.  

Code of Practice for Board Members and Panel Members 

17. The section on Public speaking, external events and journalists has been updated to 

reflect that Board members should try where possible and appropriate to provide to the 

Corporate Governance Manager feedback from external stakeholder meetings they 

attend.  

Scheme of Delegations 

18. Minor changes have been made to reflect the latest structures and positions of the 

executive. 

19. Director, Policy and Regulation included as an additional approver for Approving 

alterations to regulatory arrangements clause which explicitly permits statutory decision-

making powers to be exercised in the absence of the Chief Executive. included to permit 

the Board to approve in-year budget submissions from the SDT.  

Policy on Complaints and Disciplinary Procedure for Individual Members 

20. No changes have been made. 

Policy on Interests 

 
5 See schedule 1, para 22 https://www.legislation.gov.uk/ukpga/2007/29/schedule/1  

https://www.legislation.gov.uk/ukpga/2007/29/schedule/1
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21. Positions have been updated. 

Policy on Reimbursement of Expenses 

22. This policy has been updated so that LSB Chair expenses are sent to the Executive 

Assistant for checking with the Corporate Governance Manager. 

23. Outdated references to previous expenses software FocalPoint have been removed. 

24. New references to the effect LSB colleague expenses are processed and paid internally 

through the finance system, and that non-executive director expenses are processed 

and paid externally through payroll in order to capture the tax & national insurance 

elements.  

25. A clause has been inserted to the effect that It is expected that unless there has been 

prior approval, the individual concerned will meet any additional cost with regard to travel 

and subsistence expenses incurred above the limit(s) listed above.  

26. An addition that expense claim forms should be submitted alongside a receipt. 

27. A review of travel and hotel rates was carried out, but it was not considered germane to 

progress this at the current time given the very limited to no business travel taking place 

during the Covid-19 pandemic. In addition, scores of hotels were found to be available in 

central London at a total cost within the current rates. 

Policy on Gifts and Hospitality 

28. No changes have been made. 

Policy on Using Social Media 

29. Updated to remove reference to the need for colleagues to refrain from listening to 

streaming services during work hours so as to minimise the impact on bandwidth. No 

longer considered relevant with cloud and majority home-working now the norm. 

Policy on Whistleblowing 

30. The policy renamed ‘policy on public interest disclosure’. 

31. Broadened scope of relevant matters to include significant concerns about personal 

conduct and operational priorities (i.e. concerns that are incompatible with the statutory 

duties of the LSB and/or the standards of conduct expected of holders of public office). 

32. The ‘subject’ rather than the ‘accused’ would be referred to in the policy. 

33. Clarified circumstances in which the SID may/should be contacted for disclosure i.e. 

when there is reasonable belief that the Chief Executive and/or Chair are or were 

involved in the suspected malpractice. 

34. Updated to say the Senior Independent Director should be contacted in the event that 

neither the Chief Executive nor the Chair were immediately available. 

35. An alternative contact at the internal auditors Crowe is included for disclosure and 

clarifying circumstances in which such a direct referral would be warranted.  

36. The internal auditors and Senior Independent Director’s email address to be included on 

the LSB website at the appropriate place. 

Policy on Handling External Allegations 

37. Minor editorial changes have been made. 
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Policy on Anti-Corruption and Bribery 

38. Minor editorial changes have been made. 

Policy on Price Sensitive Information 

39. No changes have been made. 

 
 

 


