
 

Invitation to tender: Literature 
review on best practice in 
regulation to promote diversity 
and inclusion 
 

The LSB is commissioning a literature review of legal services regulatory interventions in the 

UK that promote diversity and inclusion. The aim is to identify if these interventions are 

evaluated and, if so, what evidence there is of a positive impact on outcomes.  

Best practice in regulation to promote diversity and inclusion 

1. The Legal Services Board (LSB) is commissioning a literature review to help it 

understand the extent and limits of current regulatory interventions to promote diversity 

and inclusion across the legal services sector. We are keen to establish where best 

practice exists within the legal sector and the best means to improve the outcomes of 

those with protected characteristics.1 The research aims to provide evidence on the most 

effective interventions which could have a tangible positive effect on the diversity of the 

legal services sector. 

 

2. The LSB has allocated a budget of £20,000 including VAT for this project, and we would 

invite you to propose what you could provide within this budget. The submission deadline 

for bids is 13:00 on 20 January 2021. 

 

3. A draft would be due by end of February 2021 with a final literature review due mid-

March 2021. 

About the Legal Services Board (LSB) 

4. The LSB is the oversight regulator of legal services in England and Wales. Its vision is 

for legal services that everyone can access and trust. The LSB is consulting2 on its 

strategic plan for 2021-24 in which, under one of three strategic themes of fairer 

outcomes, we will be focusing on dismantling barriers to a diverse and inclusive legal 

profession. 

 

5. The Legal Services Act 2007 outlines the LSB’s role and responsibilities.3 These include 

 
1 Equality Act 2010 s4 https://www.legislation.gov.uk/ukpga/2010/15/part/2/chapter/1  
2 https://www.legalservicesboard.org.uk/wp-content/uploads/2020/12/FINAL-draft-strategy-for-
consultation.pdf  
3 http://www.legislation.gov.uk/ukpga/2007/29/contents     

https://www.legislation.gov.uk/ukpga/2010/15/part/2/chapter/1
https://www.legalservicesboard.org.uk/wp-content/uploads/2020/12/FINAL-draft-strategy-for-consultation.pdf
https://www.legalservicesboard.org.uk/wp-content/uploads/2020/12/FINAL-draft-strategy-for-consultation.pdf
http://www.legislation.gov.uk/ukpga/2007/29/contents


• Providing oversight for the nine regulatory bodies it oversees4 and the Solicitors 

Disciplinary Tribunal5 

• Oversight of the Office for Legal Complaints (which is responsible for 

administering the Legal Ombudsman scheme).6 

 

6. The Legal Services Act 2007 (the Act), sets out eight regulatory objectives. The LSB, 
approved regulators and the Office of Legal Complaints (OLC), “must, so far is as 
reasonably practical, act in a way – which is compatible with the regulatory 
objectives” and “most appropriate for meeting those objectives”. The objectives are: 
 

• protecting and promoting the public interest 

• supporting the constitutional principle of the rule of law 

• improving access to justice 

• protecting and promoting the interests of consumers 

• promoting competition in the provision of services  

• encouraging an independent, strong, diverse and effective legal profession 

• increasing public understanding of the citizen's legal rights and duties 

• promoting and maintaining adherence to the professional principles. 

 

7. In addition to our commitment to integrate diversity and equality into our work and our 

organisation’s culture, we have statutory obligations under the Equality Act 2010. As a 

public authority we must comply with the public sector equality duty in the exercise of our 

functions. 

 

8. Currently the LSB manages its oversight of diversity and inclusion regulatory initiatives 

through its 2017 statutory guidance7 on encouraging a diverse workforce through 4 

outcomes. Regulatory bodies must have regard to these outcomes when undertaking 

regulatory initiatives: 

 

• The regulator continues to build a clear and thorough understanding of the 

diversity profile of its regulated community (beginning at entry), how this changes 

over time and where greater diversity in the workforce needs to be encouraged 

 

• The regulator uses data, evidence and intelligence about the diversity of the 

workforce to inform development of, and evaluate the effectiveness of, its 

regulatory arrangements, operational processes and other activities 

 

• The regulator collaborates with others to encourage a diverse workforce, 

including sharing good practice, data collection, and other relevant activities 

 
4 Solicitors Regulation Authority, Bar Standards Board, CILEx Regulation, Council for Licensed 
Conveyancers, Intellectual Property Regulation Board, Costs Lawyer Standards Board, Master of the 
Faculties, Association of Certified and Chartered Accountants, Institute of Chartered Accountants of 
England and Wales - https://www.legalservicesboard.org.uk/about-us/approved-regulators  
5 https://www.solicitorstribunal.org.uk/  
6 https://www.legalombudsman.org.uk/  
7 
https://www.legalservicesboard.org.uk/what_we_do/consultations/closed/pdf/20170215/2017_Encour
aging_A_Diverse_Workforce.pdf  

https://www.legalservicesboard.org.uk/about-us/approved-regulators
https://www.solicitorstribunal.org.uk/
https://www.legalombudsman.org.uk/
https://www.legalservicesboard.org.uk/what_we_do/consultations/closed/pdf/20170215/2017_Encouraging_A_Diverse_Workforce.pdf
https://www.legalservicesboard.org.uk/what_we_do/consultations/closed/pdf/20170215/2017_Encouraging_A_Diverse_Workforce.pdf


 

• The regulator accounts to its stakeholders for its understanding, its achievements 

and plans to encourage a diverse workforce 

 

9. The LSB is currently engaged with the partners in the Judicial Diversity Forum (JDF) to 

strengthen the evaluation of the JDF partners diversity initiatives to ensure efforts are 

concentrated as effectively as possible. The JDF will assess the available evidence on 

the effectiveness of current and past initiatives to inform future areas of focus, alongside 

the insights provided by this report. This research will feed into the LSB’s ability to 

provide insight on regulatory initiatives in the sector. 

 

10. This research fits within the LSB’s wider goal to understand what initiatives address 

barriers to entry to the profession, progression and retention for those with protected 

characteristics and from a lower socio-economic background. There has been work to 

identify the barriers to entry, progression and retention in the legal services sector, but a 

more limited body of work that outlines what interventions work and why they work. 

Some of this research is outlined in Annex A.   

Aim 

11. The aim of this research is for the LSB to better understand what diversity interventions 

and initiatives that best deliver positive outcomes in legal services, and similar sectors, to 

promote diversity and inclusion. The research should include a list of regulatory 

initiatives, whether they are evaluated and if so, what proof is that there is a positive 

impact. 

 

12. These insights will be used to help the LSB develop revised statements of policy8 and 

guidance9 in 2021 to ensure that regulatory initiatives can demonstrate their 

effectiveness. 

Research questions  

13. This literature review should focus on professionals who are regulated in the legal 

services sector and: 

 

• Provide an overview of current evidence on the effectiveness of regulatory 

diversity and inclusion initiatives and answer the following questions: 

 

i. What regulatory initiatives are currently carried out in legal services to 

improve diversity and inclusion outcomes?  

 

ii. Have they been evaluated? 

 

iii. What evidence is there of positive impact on outcomes? 

 
8 The LSB may issue a statement of policy under section 49 of the Legal Services Act 2007 on how it 
will exercise its functions, for example when undertaking oversight of diversity and inclusion 
regulation. 
9 Regulatory Bodies must have regard to any guidance issued by the LSB under section 162 of the 
Legal Services Act 2007 when exercising their functions. 



Scope 

14. This literature review is limited to the United Kingdom. 

 

15. Regulatory interventions in this context are those initiatives that have a binding, 

enforceable obligation on those who are regulated and not limited to those initiated by 

legal services regulators but may include wider obligations. These include: 

 

i. Regulatory arrangements (e.g. education and training, enforcement, 

supervision etc) 

 

ii. Activities that are undertaken to pursue the regulatory objectives, such as 

encouraging an independent, strong, diverse and effective legal 

profession. 

 

16. Activities undertaken by professional bodies, such as the Law Society and Bar Council, 

are out of the scope of this literature review. 

 

17. The literature review should be a summary of regulatory interventions not an analysis, 

evaluation, or typology for each. 

 

18. Identify which regulatory approaches have been successfully applied in other 

professional service sectors to improve diversity and inclusion which are not currently 

followed in the legal services sector.  

Delivery and Approach 

19. We anticipate that the literature review will be based on searching for, and identifying, 

diversity and inclusion regulatory initiatives as well as a review of academic and grey 

literature. However, the LSB wants to benefit from bidders’ experience and is open to 

ideas about other approaches for achieving its objectives. 

Timeline 

20. A draft by the end of February and final literature review by mid-March 2021. The report 

should be written in an accessible style that is suitable for publication. 

 

21. If you have any clarification questions you should email these to 

research@legalservicesboard.org.uk by 13:00 15 January 2021.  

 

22. Proposals should be submitted by 13:00 20 January 2021. 

 

23. We will notify the selected providers by 27 January 2021. 

Proposals and scoring 

24. Each proposal will be scored on and should include detail on: 

• Team member experience with similar projects. 

• Proposed approach. 

mailto:research@legalservicesboard.org.uk


• Confirmation of deliverables. 

• Timeline of milestones and deliverable dates. 

• What support or input is required from LSB. 

• Main risks and proposed risk reductions or mitigations. 

• Budget, including team member day rates and the number of days each will spend 
on the project. The budget total should be given with the applicable VAT stated 
separately. If there are additional things you would recommend beyond the available 
budget, please quote these separately and make the case for adding them. We will 
score on value for money, rather than the lowest cost. 

• Suggested invoicing/payment schedule linked to work done and deliverables. 

25. Proposals should be submitted via email to Research@legalservicesboard.org.uk. They 
should be submitted by 14:00 20 January 2021. If you have any clarification questions 
you should email these to Research@legalservicesboard.org.uk by 13:00 15 January 
2021. 

26. We intend to assess by submitted proposals. If required, we will request additional 

information by email or call. 

 

27. We will notify the selected providers by 27 January 2021. 
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Annex A: Existing evidence of interventions 
 

• The study by The Legally Disabled? Project led by Cardiff University on the career 
experiences of those with disabilities https://blogs.cardiff.ac.uk/business-
school/2020/09/21/legally-disabled-the-career-experiences-of-disabled-people-
working-in-the-legal-profession-in-england-wales-research-resources/   

• Discussions from twitter about unconventional paths to practice  

• Initiatives by firms such as Reed Smith’s Racial Equality Task force, Clifford 
Chance’s reporting on sexuality, disability, ethnicity as well as the legal requirement 
of gender pay gap. 

• Report by the Bridge group on Admissions to selective UK law schools which showed 
that those from a low socio economic background were less likely to gain admission  
https://www.thebridgegroup.org.uk/news/admissions-to-law  

 

https://blogs.cardiff.ac.uk/business-school/2020/09/21/legally-disabled-the-career-experiences-of-disabled-people-working-in-the-legal-profession-in-england-wales-research-resources/
https://blogs.cardiff.ac.uk/business-school/2020/09/21/legally-disabled-the-career-experiences-of-disabled-people-working-in-the-legal-profession-in-england-wales-research-resources/
https://blogs.cardiff.ac.uk/business-school/2020/09/21/legally-disabled-the-career-experiences-of-disabled-people-working-in-the-legal-profession-in-england-wales-research-resources/
https://www.thebridgegroup.org.uk/news/admissions-to-law

